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Abstract

This Research Study looks at the Irish entrepreneurial landscape in the aftermath of the
collapse of the Celtic Tiger, particularly at the small businesses sector. This study also
looks at what entrepreneurs think of the effectiveness of the current policies in Ireland
in helping entrepreneurs and businesses to cope and survive the current recession. The
study looks at people who lost their businesses during the collapse of the Celtic Tiger
and asks the question 'Can these people be supported to start-up back into business
again?’

A qualitative research approach was undertaken in this study using the semi-structured
interview method to capture the experiences, thoughts and opinions of people involved
in Irish entrepreneurial life, especially during and after the Celtic Tiger era. The
‘Grounded Theory’ of qualitative analysis was used the identify patterns, trends and
facts to base the findings of this research on. This research study is exploratory and
inductive in nature where the findings would prove to be new and lead further study
being carried out to get a more thorough picture of what is happening in Irish
entrepreneurship in the aftennath of the collapse of the Celtic Tiger. Based on the
findings in this research this research makes recommendations for further research.

The main findings from this study are that Ireland is rapidly loosing its traditional
negative view of entrepreneurial failure as a result of the collapse of the Celtic Tiger.
This study finds there are two reasons for this in attitude. First is the extent of
entrepreneurial failure in Ireland as a result of the economic collapse in 2008. The
second is the fact that traditional Irish role models such as Sean Quinn, Ivan Yeats and
Westlife’s Shane Filan have suffered entrepreneurial failure as a result of the economic
collapse. This study will be of benefit to those who wish to do further future studies
into entrepreneurial activities in Ireland post Celtic Tiger.

Vlll
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Chapter 1: Introduction

1.0 Introduction
The Irish economy has been in a deep recession since 2008. This is as a result the
biggest down turn in the economy since the foundation of the Irish state in 1922. The
Department of Finance, in their report ‘The Irish Economy in Perspective’ released in
May 2012, called it ‘The Great Recession - the rapid global downturn of 2008-2009’
(Department of Finance, 2012a; 12). This recession followed what was Ireland’s first
real large scale economic boom - The Celtic Tiger. In the aftenuath of this downturn,
many entrepreneurs are finding themselves either heavily indebted, out of business or
both. A lot of businesses failed during this period or are in very difficult circumstances
and face a bleak future as the recession shows no sign of easing through 2012. This
research study will attempt to look at how prepared Irish institutions are at providing
help and support to failed entrepreneurs or those in difficulty. It will also look at how
capable entrepreneurs are themselves at learning from the experiences of failures and
their suitability for starting again. The research study will also look at Irish attitudes to
entrepreneurial failure since the collapse of the Celtic Tiger in 2008.

1.1 Background Research
A look at news articles and economic reports on the Irish economy from 2008 to 2012
indicate the extent of business failure and difficulties in Ireland. According to stress
tests carried out by the business and credit risk company Vision-net in 2012, half of all
Irish businesses are on the verge of collapse (Molloy, 2012). Vision-net (2012), in
1
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McWilliams (2012) state that companies in the hospitality, construetion, IT, motor,
wholesale and retail seetors are the least likely to survive. Added to this is the news that
five eompanies tailed every day of July (MeWilliams, 2012).

This has been familiar news in Ireland for some time now. According to Taylor (2011),
more than 1,000 eompanies were declared insolvent during the first six months of 2011,
compared to 907 for the same period a year earlier. In 2011, Vision-net.ie also carried
out eredit rating stress tests on a wide sample of 66,701 private limited eompanies in
2011 which have filed accounts since the start of that year (Taylor, 2011). The results
of these stress tests revealed that 32,000 eompanies, or almost half of the sample
surveyed, were struggling with debt and at risk of failure (Taylor, 2011).

1.1.1

Importance of Entrepreneurs to the Irish Economy

According to Stafford (2010), Ireland eannot afford to lose entrepreneurs to bankruptey.
Irish innovators are moving to the UK due to the more favourable legal regime there
and these are people who can create employment again (Stafford, 2010). These people
form the baekbone of Irish business and are responsible for thousands of jobs, with the
capaeity to ereate thousands more (Stafford, 2010). If they are made bankrupt, they
may not be direetors of any eompany for up to six years (Stafford, 2010). This
effectively bans them from ereating new employment (Stafford, 2010). The government
is overhauling Ireland’s personal bankruptcy laws but the reforms do nothing for many
of our best business people, who are faeing insolveney after property investments
turned sour (Stafford, 2010).
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Bankruptcy laws in Ireland

In 2012, the Minister for Justice has published legislation that he says will provide for a
comprehensive reform of the personal insolvency system and it is also intended to
reduce the period of bankruptcy from twelve years to three, (RTE, 2012). The Minister
for Finance, Michael Noonan has said that he would expect that the legislation would
pass through all stages of the Oireachtas and be enacted into law by late October 2012
(RTE, 2012). The Free Legal Advice Centres (FLAG) expressed its relief that the longpromised and very badly needed Personal Insolvency Bill had finally been released
FLAG, (2012). However FLAG has some reservations about the Bill's provisions,
especially around a continued veto for banks on ‘out of court debf settlement options
and around the failure to provide for a right of appeal for debtors in any of the options
outlined in the Bill (FLAG, 2012).

According to Keenan, (2012), these recently announced changes to the country's
bankruptcy laws will not stem the flood of Irish ‘bankruptcy tourists’ to the UK, as
stated by a leading Leicester-based bankruptcy consultant who claims that his Irish
client list has more than trebled from around 30 to just fewer than 100 between March
and June 2012. Solicitor Steve Thatcher, a bankruptcy specialist who has been
processing Irish cases in the UK since last year, has blamed what he calls the ‘fiveyear-bite-your-bum’ clause in the Personal Insolvency Bill that proposes to allow banks
to reapply through the courts for five years of ‘additional payments’ after the initial
three-year bankruptcy term expires (Keenan, 2012). He says that this effectively turns a
three-year bankruptcy into an eight-year term (Keenan, 2012):
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The big problem is this five-year clause. Once you put in your three years as
the new legislation demands, then official assignees, usually the receivers, can
go to court and ask for five more years of additional repayments. In reality
that's a possible eight-year bankruptcy — and because it might take another
year for the new legislation to come into being, that's nine years and by that
time, many won't be able to get their lives back in order,

(Steve Thateher in Keenan, 2012).

The Irish Small and Medium Enterprise Association (ISMH) states that it is hopeful that
steps will be taken towards bringing our antiquated bankruptcy laws in line with the
UK, where the bankruptcy discharge period can be as short as one year (ISME, 201 la).

1.1.3

Irish Banks lending policies to Small to Medium Businesses

The ISME Quarterly Bank Watch Survey, issued on June 2012, demonstrates that while
demand for bank credit is steady at 37%, the refusal rate has risen again to 54%, after
slight improvements in the previous two quarters (ISME, 2012b). The Association
called on the Government to intervene at board and management level in both rescued
banks to ensure that they are servicing the economy and lending to viable SME
businesses (ISME, 2012b). According to McWilliams, (2012), credit for companies
declined in 2012, down by 2.9 per cent on an annual basis. Loans to companies fell by
€399 million during June 2012 following a decrease of €338 million in May 2012.
According to Carswell, (2012), the head of the Credit Review Office, John Trethowan
holds the view that the country’s two main banks. Bank of Ireland and AIB, may both
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Struggle to hit the €3.5 billion small and medium-sized entei*prise (SME) lending target
set by Government.

Alternatively, aeeording to Newenham, (2012), Chambers Ireland deputy ehief
executive, Sean Murphy, has said that only 20 per cent of those businesses who
perceived that the banks are not lending base their view on personal experience. Mr.
Murphy added that it follows that there has been a clear communications breakdown
between banks and their business customers that needs to be rectified as soon as
possible (Newenham, 2012).

The Department of Finance, in their 'Report of the Regional Meetings on Credit
Supply’, issued in July 2012, did find that banks are taking a disproportionate length of
time to come to a decision on credit applications which was borne out in the SME
lending demand survey which found that 23% of credit applications were ‘pending’
(Department of Finance, 2012b). The report also states that the Department of Finance
met with the banks and raised this issue with them to which the banks committed to
addressing (Department of Finance, 2012b).

The Department of Finance, in the same report, have raised the issue of ‘legacy debt’ as
an ‘issue for further consideration’ (Department of Finance, 2012b). According to the
Department of Finance, (2012b), a number of stakeholders at meetings relating to this
report raised the issue of legacy debt. The legacy debt issue relates to otherwise viable
businesses but who invested in property during the boom years and now have difficulty
repaying the mortgage, which leads to problems obtaining credit (Department of
Finance, 2012b).
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Irish Government support policies for established businesses

Irish governments do encourage and support entrepreneurial enteiprise activity in
Ireland through the enterprise boards. They have an exceptional record in this area of
entrepreneurial development. However, the mentors and entrepreneurs questioned in
this study state that once established, firms find it very difficult to go on to the next
stage of development as there is little support in this area of Irish entrepreneurship and
business development, unless they are exporting. There is even less support for when
they get into difficulties and no support for when they have failed, making it very
difficult for failed entrepreneurs to learn from their mistakes and get back into business
again. McCarthy et al., (2010) finds that the Irish policy has a resolute focus on
interventions to support successful risk taking to entrepreneurial finns and small to
medium enterprises (SMEs) but has ‘assiduously avoided' considering reducing the
effects of failure.

McCarthy et al., (2010) also finds that there has been no significant directional change
in this policy which was compiled in the O'Driscoll Report in 2004 on Irish government
Enterprise Strategy when compared with earlier Irish government reports on Industrial
and Enterprise policy since 1982. This is in spite of calls from Europe since 2000 for
countries to review insolvency legislation and make it easier for honest entrepreneurs to
make a 'fresh start' (McCarthy et al., 2010).

McCarthy et al, (2010) also concludes that reducing the consequences and stigma of
failing in business in Ireland is a topic that needs to be addressed as a matter of
urgency. Differentiating between fraudulent and honest bankrupts would go a long way
towards reducing the stigma of failure experienced by entrepreneurs and would also
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enable for a more just approach to imposing penalties on debtors as opposed to the
blanket approach offered under the current system.

1.1.5

Can Entrepreneurs learn from their mistakes?

Can entrepreneurs learn from their mistakes? Yamakawa et al., (2010), conclude that
their findings support the view that under certain conditions, previous failures indeed
stimulate entrepreneurs to learn, which in turn, can foster new entrepreneurial growth.
McCarthy et al., (2010) also states that it is now well accepted that entrepreneurs who
fail in business learn from their experiences.

Given the pervasiveness of business failures and the paucity of scholarly research on
the link between earlier failure and subsequent entrepreneurship, it seems imperative
that attention be devoted to this important, relevant, and challenging research agenda of
how entrepreneurs recover from failures to attain future entrepreneurial success
(Shepherd, 2009, in Yamakawa et al., 2010).

1.2 Rationale for this Research Study
There are almost 200,000 small businesses in Ireland involving over 655,000 people
(DJEI, 2011)'. Small businesses are a mixture of self-employed, manager/owners and
entrepreneurs. They employ a lot of people in the Irish economy. As a result of the
economic downturn in 2008, there were 8,000 fewer small businesses and 105,000 less
people employed by small businesses in 2009 than there were in 2007 (DJEI, 2011).
That is almost 25% of the current total unemployed in the country at this moment.

' Small businesses are those with less than 50 people engaged ( Source: Department of Jobs, Enterprise
& Innovation)
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According to the CSO, there are eurrently a total of 437,300 people signing on the
register in July, 2012 at 14.8% (Taylor, 2012). The performanee of this sector of the
economy is a very vital element of the eeonomy and many small firms are trying to
sustain their operations and navigate their way through this recession.
The Irish Small and Medium Enterprises Assoeiation (ISME) deseribed the
unemployment figures as ‘a disastrous new high’, and urged the Government to adopt
enterprise polieies to push Ireland to the top of the enterprise league, ineluding a eut in
Government-influenced business costs (O’Brien, 2012).
The Irish economy grew in 2011, for the first time in four years (Department of
Finanee, 2012a). A second successive year of positive growth is expected in 2012, with
the reeovery expected to broaden and gain ground in 2013 (Department of Finance,
2012a). Exports are driving the recovery (Department of Finanee, 2012a). Domestic
demand, however, is eurrently weighing on the growth rate (Department of Finance,
2012a). Despite the stabilisation in the economy, companies eontinue to run into
problems at almost the same rate as they did during the worst days of the financial
crisis (Molloy, 2012).
The rationale for the this study is to examine the problems and issues that Irish
entrepreneurs are having in eoping with the current problems of the recession, both
from eurrent entrepreneurs and from entrepreneurs who have lost their businesses and
ineome. This study tries to identify problems and issues by talking to entrepreneurs
themselves in order to see what can be gained from the respective experiences of what
they are going through with the eurrent reeession and in the Irish business environment
in general. It is hoped that the outeome of this study will lead to further investigation
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that will add to the literature in this whole area of entrepreneurial failure and
difficulties.

1.3 Research Study Aims and Objectives:
As a result of the initial research, the focus of this research study will try to answer
three aspects of entrepreneurial failure:

• Evaluate the people that were business owners during the Celtic Tiger and
have since lost their businesses. Find out if these people were real
entrepreneurs? And also identify if they can leani from their mistakes? Should
they be encouraged and supported to get back into business again?
• Assess the attitudes to Entrepreneurial and Enterprise failure in Ireland.
Especially, in light of recent economic events and identify what is required to
reduce the negative impact of these attitudes and allow failed entrepreneurs to
recover.
• Investigate and evaluate support systems, education and resources specifically
aimed at maintaining existing entrepreneurial enterprises and recovery.

1.4 Background to this Research
This research study is presented in five chapters that will systematically provide the
answers to the research questions outlined in the research study aims and objectives
section of this chapter. Each chapter has a specific function in providing the answers to
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the research questions. The focus of each chapter is described below, starting with this
one:

1.4.1

Chapter 1- Introduction

Chapter one provides the introduction to the current situation with entrepreneurship in
Ireland especially since the dramatic downturn in the Irish economy in 2008 and the
impact it has had on Irish businesses, especially small businesses, and of entrepreneurs
in general. It then explains the importance of entrepreneurs to the Irish economy,
particularly in light of the high unemployment in the country at the moment and the
rationale behind doing this study.
Finally, the chapter will describe the specific functions of each of the subsequent
chapters in this research study and what they contribute to the overall study.

1.4.2

Chapter 2 - The Literature Review

Chapter two provides the background research around the current study giving it
context and relevance. It reviews the existing literature and previous studies in a
number of subject areas relating to entrepreneurial activity, performance and failure so
that this research can add to the literature as well as provide answers to the research
question. The review of the literature will also validate the purpose of the study and
refine the research question so as to maximise its usefulness to the present literature.
The literature covered in this chapter looks at the history, development and traits of
entrepreneurs. It looks at attitudes towards entrepreneurs, especially in Ireland from the
1920s to the 1990s and at the government policies relating to entrepreneurial

10
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development in Ireland from the 1990s onwards. It looks at Irish attitudes to failure,
stress and eoping meehanisms. It will look at the importanee of the Irish edueational
system from early primary stage through to post-seeondary stage and its relevance to
advancing entrepreneurial performance in Ireland. This chapter finally outlines
literature stating that there is not enough study in the whole area around entrepreneurial
failure.

1.4.3

Chapter 3 - The Research Methodology

Chapter three gives a background and history of social research going back to Auguste
Comte who is credited with founding positivistic philosophy and the science of
sociology in the eighteenth century (Kvale & Brinkmann, 2009). It explains the
rationale for choosing the research philosophy and methods used in this study to carry
out the primary research strand of it.
The chapter outlines the literature review on the importance of both the non-empirical
(literature review) and empirical research (primary research) strands of this study. It
outlines the principal method used to carry out the primary research - qualitative
research using the semi-structured interview. The chapter then details a literature
review on qualitative data analysis and the chosen method to analyze the data from the
semi-structured interviews.
The last section of the chapter details the actual fieldwork side of the study, from
selecting the interviewees, carrying out the interviews as well as collecting and
analyzing the data.

11
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Chapter 4 - Research Findings and Analysis

Chapter four examines and presents the empirical findings of the qualitative analysis
carried out on the semi-structured interviews. There were ten interviews altogether.
This chapter is divided into main topics which were identified as common subject
themes by the research and were the basis of discussions for all the interviewees that
took part in this study. Common findings, patterns and frequencies of instances of
experiences were gathered under each topic or subject headings leading to summary
findings and recommendations in Chapter five.

1.4.5

Chapter 5 - Main Findings, Recommendations and Conclusions

Chapter five discusses the main findings and themes identified in Chapter four that
affect entrepreneurial and small business perfonnance in Ireland. This discussion draws
on relevant quote from all the interviewees that took part in the study to support or
detract from each theme and compares with the literature .
Based on these findings, six recommendations for further research were identified in
the hope that they would add to the current literature and lead to a much improved
entrepreneurial activity and performance in Ireland.
Finally, chapter five concludes with an overall summary. It examines if the aims and
objectives outlined in Chapter one were reasonably satisfied. It will reflect on the
experiences of the subject mater learned by the researcher.

12
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1.5 Summary
This concludes Chapter One - The Introduction to this Research Study. The following
ehapter will review the eurrent literature surrounding entrepreneurship in Ireland and
especially entrepreneurial diffieulties, failure, performanee and recovery.
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Chapter 2: Literature Review

2.0 Introduction
This chapter will review the current literature surrounding entrepreneurship in Ireland
and espeeially entrepreneurial difficulties, failure, performance and recovery.
As outlined in Chapter one, the literature eovered in this chapter looks at the history,
development and traits of entrepreneurs. It looks at attitudes towards entrepreneurs,
especially in Ireland from the 1920s to the 1990s and at the government policies
relating to entrepreneurial development in Ireland from the 1990s onwards. It looks at
Irish attitudes to failure, stress and coping mechanisms. It will look at the importance of
the Irish educational system from early primary stage through to post-secondary stage
and its relevance to advancing entrepreneurial performance in Ireland This chapter
finally outlines literature which states that there is not enough study in the whole area
around entrepreneurial failure.

2.1 The Entrepreneur
2.1.1

History of the Entrepreneur

The word ‘entrepreneur’ is not a new word (Yarzebinski, 1992). According to
Wickham, (2006), its origin lies in seventeenth-century France, where an ‘entrepreneur’
was an individual eommissioned to undertake a partieular eommercial project by
someone with money to invest. Aceording to Thwaites (1977) in O’Farrell (1986), the
verb ‘entreprendre’ meaning to do something, dates from the twelfth century and the
noun ‘entreprendeur’ had developed by the fourteenth century. Hisrieh, Peters &
14
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Shepherd, (2005), state that the word ‘entrepreneur’ literally translated from French,
means ‘between-taker’ or ‘go-between’. Hisrich, Peters & Shepherd, (2005), outline of
the earliest examples of an entrepreneur as a ‘go-between’ in Marco Polo, who
attempted to establish trade routes to the Far East:
As a go-behi’een, Marco Polo would sign a contract with a money person
(forerunner of today's venture capitalist) to sell his goods. . . While the
capitalist was a passive risk bearer, the merchant-adventurer took the active
role in trading, bearing all the physical and emotional risks. When the
merchant-adventurer successfully sold the goods and completed the trip, the
profits were divided with the capitalist taking most of them (up to 75 percent),
while the merchant-adventurer settled for the remaining 25 percent,
(Hisrich, Peters & Shepherd, 2005:6).
The intertwining notions of entrepreneur, investor and risk are evident from the start
(Wickham, 2006). Early entrepreneurs were also contractors who bore the risks of
profit and loss, and many were solders of fortune, adventurers, builders and merchants
(Warren, 2007).
Hisrich, Peters & Shepherd (2005) suggests that in the middle ages:
The term 'entrepreneur ’ was used to describe both an actor and a person who
managed large production projects. In such large production projects, this
individual did not take any risks, but merely managed the project using the
resources provided, usually by the government of the country .... The reemergent connection of risk with entrepreneurship developed in the 17'^‘
century, with the entrepreneur being a person who entered in to a contractual
agreement with the government to perform a service or to supply stipulated
products with contract. Since the contract price was fixed, any resulting
profits or losses were the entrepreneur,
(Hisrich, Peters & Shepherd, 2005:6).
Hisrich, Peters & Shepherd (2005) claim that in the Eighteenth Century:
The person with the capital was differentiated from the one who needed
capital. In other words, the entrepreneur was distinguished from the capital
provider (the present-day venture capitalist). One reason for this
15
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differentiation was the industrialization oceurring throughout the world
In the middle of the 2(f' century, the notion of an ‘entrepreneur as an
innovator was established,
...........................

’

(Hisrich, Peters & Shepherd, 2005:7).
In the late Nineteenth and Twentieth Century, Hisrich, Peters & Shepherd (2005),
suggest that entrepreneurs were frequently not distinguished from managers and were
viewed mostly from and economic perspective:
Briefly stated, the entrepreneur organizes and operates an enterprise for
personal gain. He pays current prices for the materials consumed in the
business, for the use of the land, for personal services he employs, and for the
capital he requires. He contributes his own initiative, skill and ingenuity in
planning, organizing and administering the enterprise. He also assumes the
chance of loss and gain consequent to unforeseen and uncontrollable
circumstances. The net residue of the annual receipts of the enterprise after all
costs have been paid, he retains for himself,
(Hisrich, Peters & Shepherd, 2005:7).
Hisrich, Peters & Shepherd (2005) finally suggest that in the middle of the Twentieth
Century, the notion of an ‘entrepreneur as an innovator’ was established

2.1.2

Multiple definitions of Entrepreneurs

Hisrich, Peters & Shepherd (2005) state that these frequently asked questions (Who is
an entrepreneur? What is entrepreneurship? What is an entrepreneurial career path?)
reflect the increased interest in entrepreneurs by individuals, university professors,
students, and government officials. Volumes of articles, reports, papers and books have
been written about or around entrepreneurs (Yarzebinski, 1992). In spite of all this
interest, a concise, universally accepted definition has not yet emerged (Hisrich, Peters
& Shepherd, 2005). Wickham (2006), claims that offering a specific and unambiguous
definition of the entrepreneur presents a challenge.
16

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

According to Wickham (2006), the problem arises because these definitions rarely
agree with eaeh other on the essential charaeteristics of the entrepreneur. Kirby (2003),
states that there is no single unifonn definition of entrepreneurship, and past attempts to
identify and define the arehetypal entrepreneur have not met with great sueeess. Gartner
(1985) in Wiekham (2006) is led to conelude that differenees among entrepreneurs and
among their ventures are as great as the variations between entrepreneurs and non
entrepreneurs and between new and established finns.
Kilby (1971) in O’Farrell (1986), suggested that the search for the source of dynamic
entrepreneurial performance has much in common with hunting for the "Heffalump’ in
A.A. Milne’s Winnic-the-Pooh stories — all who claim to have caught sight of him,
report that he is enonnous, but disagree on his particulars. Murray (1981) in O’Farrell
(1986), states that part of the confusion arises because the entrepreneurial ‘Heffalump’
is an unusual animal which appears in different fonns in different cultures"^.
Drucker (1985) in Miller & Collier (2010), traces the original definition of an
entrepreneur to 1800 and the French economist Jean-Baptist Say. According to Drucker
(1985), in Miller & Collier (2010), J.B. Say defined the entrepreneur as one who shifts
economie resources out of an area of lower and into an area of higher productivity and
greater yield. Drucker, cited in (Yarzebinski, 1992), immediately notes that since J.B.
Say coined his definition of the entrepreneur, there has been total confusion over the
definition of entrepreneur.

‘ All who have caught sight of ‘the Heffaliimp’ agree that he is big but cannot agree on what he looks like. In the
same way, many people know what entrepreneurs arc, but can not agree on what it is they actually do or contribute
and what their characteristics are. Murray (1981), in (3'Farrell (1986) attempts to explain this by stating that part of
the reason for this is that entrepreneurs are unusual and are viewed differently in different cultures.
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Bygrave & Zacharakis (2011), state that early in the twentieth century, Joseph
Schumpeter, the Moravian-born economist writing in Vienna, gave the first modem
definition of an entrepreneur: a person who destroys the existing economic order by
introducing new products and services, by introducing new methods of production, by
creating new forms of organizations, or by exploiting new raw materials. Bygrave &
Zacharakis (2011) relays that according to Schumpeter, an entrepreneur is most likely
to accomplish this ‘destruction’ by founding a new business, but may also do it within
an existing one.
According to Hisrich, Peters & Shepherd (2005), in the middle of the 20^'^ century, the
notion of an ‘entrepreneur as an innovator’ was established:
The function of the entrepreneur is to reform or revolutionize the pattern of
production by exploiting an invention or, more generally, an untried
technological method of producing a new' commodity or producing an old one
in a new' w'ay, opening a new' of supply of material or a new' outlet for
products, by organizing a new' industry,
(Hisrich, Peters & Shepherd, 2005:7).

2.1.3

Definition of an Entrepreneur today

Since the last two decades of the Twentieth Century, the definition of entrepreneurship
includes more than the mere creation of a business; it also includes the generation and
implementation of an idea (Warren, 2007). Bygrave & Zacharakis, (2011), suggested a
broad definition of entrepreneurship that encompasses everyone who starts a new
business:
Our entrepreneur is the person who perceives an opportunity and creates an
organization to pursue it. And the entrepreneurial process includes all the
functions, activities and actions associated with perceiving opportunities and
creating organizations to pursue them.
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(Bygrave & Zacharakis, 2011:1).
According to Hisrich, Peters & Shepherd (2005), the concept of an entrepreneur is
further refined when the principles and terms from a business, managerial and personal
aspects are considered. Wickham (2006) states that as well as managerial phenomena
entrepreneurship has economic and social dimensions.

2.1.4

Characteristics of an Entrepreneur

Yarzehinski (1992) states '‘An entrepreneur usually is the first born child, a male, and
begins his first company between the ages of 30 and 35, is married and is well
educated, possessing at least a bachelor’s degree and frequently a master’s, but seldom
a PhD. The primary motivation for starting his own business is that he simply does not
like working for someone else. He has difficulty following someone’s direction and
seeks independence”, (1992:33).
Hisrich, Peters & Shepherd (2005), argue that the relationship between the firstborn
child and entrepreneurship has not been established, further research on the firstborn
effect is still needed to determine whether it really does have an effect on an
individual’s becoming an entrepreneur. Bygrave & Zacharakis (2011) contend that
young people between 25 and 34 years of age are the most entrepreneurially active
group regardless of wealth.
According to the Goodbody Economic Consultants (2002), the desire to be an
entrepreneur is driven by combination of personal, societal, business, economic and
wider environmental factors, all at work in encouraging entrepreneurship. Important
factors that have emerged are a family background in business, possession of relevant
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skills and knowledge, a strong interest in business, access to formal and infonnal
supports, ability to access finance and to develop or ‘buy in’ necessary complementary
skills and experience, as well as possession of a marketable idea and a willingness to
work hard (Goodbody Economic Consultants, 2002).
O’Farrell (1986), states that an individual’s family background will influence that
individual’s values, attitudes, achievement motivation and goal orientation. It also
largely determines the individual’s educational profile which in turn will affect whether
a person becomes an entrepreneur or not (O’Farrell 1986). Having a father or mother
who is self-employed provides a strong inspiration for the entrepreneur (Hisrich, Peters
& Shepherd, 2005). According to O’Farrell (1986), this exposes the potential founder to
the skills, values and attitudes of entrepreneurship at an early age.

2.1.5

Traits of an Entrepreneur

According to the Goodbody Economic Consultants (2002), the personality traits of Irish
entrepreneurs were found to be similar to their international counterparts - a need to
achieve, a willingness to exploit a challenge, to persevere, to work hard and driven by
self belief, but tempered with the ability to be flexible and to delegate to others when
necessary. Timmons and Spinnelli (2003), state that the first 21 inductees into the
'i

Babson College’s Academy of distinguished entrepreneurs mentioned the possession
of three attributes as the principle reason for their successes - 1) the ability to respond

^ Babson College is #1 in entrepreneurship Undergraduate Program again aeeording to Bloomberg Business Week,
and ranked among top 20 in several other speeialty areas including sustainability, financial management, and
international business. Source:
httD:/'ywww.babson.edunews-events/babson-news/Pages/12()606-BloomberaBusinessweek-Ugrad-Ranking.aspx Updated 6/6/2012 9:15 AM [Retrieved online 10/7/2012], In 1978, Babson
College, established the world's first entrepreneurship “hall of fame," the Academy of Distinguished l/ntrepreneurs
(TM).
Source:
http://www.bahson.edu/Academies/centers/hlank-center/academv-of-distinguishedentrepreneurs/Pages/home.asDx
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positively to challenges and leam from mistakes 2) personal initiative, and 3) great
perseverance and determination.
It is not clear whether entrepreneurs ‘possess’ traits or whether they ‘acquire’ them as a
result of being an entrepreneur (Kirby, 2003). Certain attitudes and behaviours can be
acquired, developed, practiced and refined through a combination of experience and
study (Timmons and Spinnelli, 2003). According to Zimmerman & Scarborough
(1996), no one set of attitudes and behaviours are necessary for each and every
successful entrepreneur. While not all attitudes and behaviours can be acquired by
everyone at the same pace and with the same proficiency, entrepreneurs are able to
significantly improve their odds of success by concentrating on those that work, by
nurturing and practicing them and by eliminating, or at least mitigating, the rest
(Timmons and Spinnelli, 2003).

er-Epj,.

Kirby, (2003) states entrepreneurs are believed to possess a high internal locus of
control (internally driven, take initiative action and control). However, the results of
empirical research into this are inconclusive (Kirby, 2003). According to Hisrich,
Peters & Shepherd (2005), only three of the nine research studies of Rotter’s
intemality-Extemality (I-E)"^ dimensions of entrepreneurs depicted them as having a
sense of control over their lives, that is, being internals (having internal locus of
control). Two major studies of entrepreneurs under stress had mixed results, some
entrepreneurs under stress shifted toward greater internality, while others shifted toward
Internal-External Scale (I-E Scale) - Rotter, J. B. (1966). Generalized expectancies for internal versus
external control of reinforcement. Psychological Monographs, 80{\), 1-28. Purpose of the I-E Scale was
designed to assess individual differences in beliefs about control of reinforcement. The scale
differentiates between a belief in internal control (reinforcement is dependent upon the individual's
actions) vs. external control (reinforcement is dependent upon chance or the actions/control of others).
Source: http://www.sidm.org/dmidi/Internal-Extemal%20Scale.html
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greater externality (let external people and events eontrol outeomes) (Hisrieh, Peters &
Shepherd, 2005). Studies of 31 entrepreneurs in St. Louis, USA, indieated that the more
sueeessful entrepreneurs were decidedly internal, and that entrepreneurs overall were
more internally than the general populace, but no more so than male managers (Hisrieh,
Peters & Shepherd, 2005).
Related to this feeling of control is the ‘need for independence’ (Hisrieh, Peters &
Shepherd, 2005). Entrepreneurs have been found have a higher need for autonomy and
a greater fear of external control than many other occupational groups (Caird, 1991,
Cromie and O’Donoghue, 1992, in Kirby, 2003). An entrepreneur is generally the type
of person who needs to do things in his or her own way and has a difficult time working
for some one else (Hisrieh, Peters & Shepherd, 2005). Timmons and Spinnelli (2003),
contend that success comes when the entrepreneur is a mediator rather than a dictator.

2.2 The Entrepreneur and Ireland
2.2.1

Entrepreneurial history in Ireland

According to McCarthy et al., (2010), the period from the 1930’s to 1950’s was
characterised by high tariffs and strict prohibition of foreign ownership of firms
operating in Ireland. Justification of these ad hoc protectionist policies was the belief in
the merits of self-sufficiency, and was also an attempt to promote import substitution
and encourage output and employment in indigenous industry. From a political
perspective these policies proved successful and also did moderately well economically
in the short term, at least until the end of World War II (McCarthy et al., 2010).
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According to The Department Enterprise, Trade and Employment, (2003), most firnis
created in the 1930's to 1950’s were small and confined to a limited range of activities
— 40 per cent of the additional jobs generated were in the elothing industry with
efficiency and productivity generally being low. By the 1950s the limits of
protectionism were apparent with the Irish economy’s poor performance in providing
employment and raising living standards contrasting graphically with the post-war
boom in the rest of Western Europe. By the end of the 1950s, the need for a
fundamental change in economic strategy was widely acknowledged (Department
Enterprise, Trade and Employment, 2003).

According to McCarthy et al., (2010), in 1958, TK Whitaker, who had looked abroad to
policy making of other countries, changed the economie landscape of Ireland with his
wide ranging plans for economic development and broke away from polieies of
economic nationalism. Irish economy and industry was transfonned under the force of
new policy direction which can be summarised under three main areas:

(i) a move away from self-sufficiency, towards policies which promoted
economic openness, (ii) tax incentives and grants to foreign firms who set up
in Ireland; and (in) abolition of import tariffs and other barriers to
international trade flows,
(MeCarthy et al., 2010:6).

These polieies resulted in a large shift away from agrieulture to industry in terms of
both the contribution to GDP and share of employment (MeCarthy et al, 2010). In
1960 exports of merchandise contributed to 27% of GDP, this figure rose to 75% in
2000, by which time Ireland had become one of the most open economies in the OECD
(Review of Irish industrial policy and performance, 2003 cited in McCarthy et al,
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2010). The new economic strategy implemented from 1958, moved away from over
reliance on native industries and towards attracting FDI. This saw sustained growth in
productivity and output over the following two decades. (McCarthy et al., 2010).

In the 1960s, small scale enterprises were associated with technological backwardness
and believed to be of little economic value (McCarthy et al, 2010). Galbraith (1957) in
McCarthy et al., (2010), point out that there was good reason to believe that the
economies of scale generated by large scale fimis was vastly superior to smaller firms
in almost every aspect of economic.

According to the Department Enterprise, Trade and Employment, (2003), in the four
decades from the 1920s to the 1950s, the economy and industry in Ireland changed
relatively little in their fundamentals, over the next four decades, both would be
transfonued under the impetus of a new policy direction which saw:
(i) a shift from self-sufficiency to economic openness, and from the
substitution of imports to the promotion of exports; (ii) the encouragement of
foreign firms to set up plants in Ireland through the provision of tax incentives
and grants; and (Hi) the dismantling of the import tariffs and other barriers
that had insulated domestic producers from international competition,
(Department Enterprise, Trade and Employment, 2003: 32).

The severe economic and employment difficulties of the 1980s and early 1990s led to
searching assessments of enterprise strategy, and in particular of the emphasis on
foreign investment and the provision of extensive tax incentives and grants. The first
such review was conducted by the Telesis consultancy group for the National
Economic and Social Council and published in 1982 (Department Enterprise, Trade
and Employment, 2003).
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Almost every ten years sinee 1982 the government has eommissioned a blue sky
consideration of business policy in Ireland and the last three have unifomily noted an
over-reliance on Foreign Direct Investment and an under-performing indigenous
entrepreneurial sector - Telesis in 1982; Culliton in 1992 and O'Driscoll in 2004 (McCarthy et ai, 2010).

According McCarthy et al., (2010), analysis included in the O’Driscoll report (2004),
as cited in McCarthy et al., (2010), highlights the fact that there has been almost no
growth in the exports of indigenous Irish industry since the publication of the Telesis
report in 1982. This is in spite of the recommendations of that report which outlined
the importance of building strong Irish companies which were export oriented
(McCarthy

r//., 2010).

According to Fitzpatrick Associates (2001), Irish governments, like most others in
western countries, began fomiing policies aimed at assisting the “small business
sector” in its own right within the last thirty years. In that time, but particularly since
the late 1980s, the record of successful policy in Ireland is impressive (Fitzpatrick
Associates, 2001).

2.2.2

Understanding of entrepreneurship
According to Goodbody Economic Consultants, (2002), since the early nineteennineties, entrepreneurial activities have witnessed a great deal of change with a large
increase in the number of small businesses, and a subsequent increase in the number of
entrepreneurs. The concept of entrepreneur has also changed, from a perception that
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such individuals are highly different from the rest of the population to the ready
recognition of role models such as Anita Roddick of The Body Shop or Bill Gates of
Microsoft Corporation (Goodbody Economic Consultants, 2002).

Goodbody Economic Consultants (2002) claims that much attention has been given to
the topic of entrepreneurship since the early nineteen-nineties as policymakers
increasingly realise the true potential of entrepreneurship to generate wealth and create
employment in virtually every sector and area of the economy. Goodbody Economic
Consultants (2002) reasons that because a signiticant amount of international research
has been undertaken to help understand why (and which) people become entrepreneurs,
what steps are involved in the decision and process to set up and expand a business and
what barriers they face in doing so, in order to promote even further the mushrooming
of new business ventures.

2.2.3

Entrepreneurship in Ireland and Irish attitudes towards entrepreneurs

Fitzsimons et al., (2004) in Whelan and O’Gorman (2007), believe that there is
evidence to suggest that entrepreneurship has a high degree of popular support in
Ireland and that such support has contributed to increased levels of entrepreneurial
activity in Ireland.

Reports of recent years support the view that entrepreneurs in

Ireland are perceived as ‘local heroes’ in recognition of the important role that they
play in creating wealth and employment (Goodbody Economic Consultants, 2002, in
Whelan and O’Gorman, 2007).
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Historically, the regard for entrepreneurship as a career option has been relatively low
(O’Farrell, 1986 in Whelan and O’Gorman, 2007). Irish entrepreneurs were viewed
with jealousy as newly rich ‘upstarts’ (Ardagh, 1994 in Whelan and O’Gorman, 2007).
As the eeonomy has grown, begrudgery towards successful entrepreneurs in Ireland has
diminished (McCarthy, 2000, in Whelan and O’Gorman, 2007). Indeed, the Global
Entrepreneurship Monitor^ (GEM) indicates that entrepreneurs now have a higher
status throughout the island of Ireland compared with many other developed countries,
including the United States (Fitzsimons et ai, 2004 in Whelan and O’Gorman, 2007).

According to Fitzsimons, & O’Gorman, (2010), Global Entrepreneurship Monitor
GEM measures the attitudes to entrepreneurship of the Irish adult population for Ireland
in 2010 as four of every five people (81%) believe that successful entrepreneurs have a
high status; three of every five people (61%) believe that media coverage of
entrepreneurs is supportive and half of all people (52%) believe that entrepreneurship is
a good career choice. The first two of these beliefs are comparable to those reported in
the 2008 Irish GEM report (Fitzsimons, & O’Gorman, 2010). The 2008 report noted
that the belief that entrepreneurship is a good career choice was much higher at 63% in
2007 (Fitzsimons, & O’Gorman, 2010).

2.2.4

Developing the Irish Entrepreneurial activity in the 1990s

According to The Department Enterprise, Trade and Employment (2003), Following
the Culliton report and report of the Task Force on Small Business in Ireland in 1994, a
^ Global Entrepreneurship Monitor (GEM) project was initiated in 1999 as a partnership between London
Business School and Babson College to annually assess the entrepreneurial activity, aspirations and
attitudes of individuals across a wide range of countries. Source: http://www.eemconsortium.oru/Whatis-GEM
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number of initiatives were taken to assist small business such as loan schemes
providing long-term finance at attractive rates and a reduction in the rate of corporation
tax on profits below a specified threshold. In the micro-enterprise field, a period of
institutional innovation from 1993 saw the establishment of City and County Enterprise
Boards to support micro-enterprise throughout the country, Leader Groups to stimulate
rural development, and Area-Based Partnerships to promote development in areas of
disadvantage (Department Enterprise, Trade and Employment, 2003).

According to the Department Enterprise, Trade and Employment (2003), in 1997, the
government published ‘Growing our Employment, Sharing our Growth’ which
presaged the introduction of the standardised low rate of corporation tax on trading
income and called for a streamlined, client-centred approach to indigenous industrial
development. Under the aegis of the European Union Structural Funds, a range of
evaluations were also published on various components of the Industry Operational
Programmes (Department Enterprise, Trade and Employment, 2003).

The establishment of Forfas in 1993 has provided a significant impetus to the
development and analysis of enterprise policy (Department Enterprise, Trade and
Employment 2003). Forfas has established a number of advisory bodies with
representation

from business,

academia

and

other fields — the National

Competitiveness Council; the Expert Group on Future Skills Needs; and the Irish
Council for Science, Technology and Innovation — to provide expert guidance on
specific aspects of its remit (Department Enterprise, Trade and Employment, 2003).
Forfas and the advisory bodies under its auspices have produced a wide range of reports
in recent years on key aspects of enterprise strategy (Department Enterprise, Trade and
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Employment, 2003). These include Shaping our Future (1996), Enterprise 2010 (2000)
which analysed in detail the needs and challenges facing the enterprise sector over the
current decade, and the Technology Foresight report of the Irish Council for Science,
Technology and Innovation which underlined the need to build a strong knowledge
base in niche areas of ICT and biotechnology (Department Enterprise, Trade and
Employment, 2003).

According to Department Enterprise, Trade and Employment (2003), The Expert Group
on Future Skills Needs and the National Competitiveness Council have produced a
range of in-depth reports on skills and competitiveness issues, while Forfas conducts
annual and bi-annual surveys of employment, business impact, research and
development, and trade and investment. Whereas enterprise developments and trends
were once largely subject only to periodic review, there is now an ongoing process of
monitoring and analysis (Department Enterprise, Trade and Employment, 2003).

2.3 The Entrepreneur and the Economy
2.3.1

Importance of the policy to the entrepreneurial development

Boettke and Coyne (2003), in High (2009), advanced the provocative thesis that
entrepreneurship is not the cause of economic growth. Boettke and Coyne, (2003) in
High (2009), state that entrepreneurship is so widespread it cannot explain differences
in growth rates between different regions:
Entrepreneurship eannot be the cause of development, but rather . . . the type
of entrepreneurship associated with economic development is a consequence
of it. That is, development is caused by the adoption of certain institutions,
w’hich in turn channel and encourage the entrepreneurial aspect of human
action in a direction that spurs economic growth.,
29
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(Boettke and Coyne 2003 cited in High:5).

Boettke and Coyne, (2003) in High (2009), single out private property and the rule of
law as the main institutions that lead to productive entrepreneurship and growth.

2.3.2

Evaluation of support systems, policy making and legislation for failed
entrepreneurs

McCarthy et al., (2010) states:
wc examine the path ofpolicy making in Ireland and find that Irish policy has
a resolute focus on interventions to support successful risk taking and has
assiduously avoided considering reducing the effects of failure. From our
analysis wc also find that there has been no significant directional change in
policy making in the O'Driscoll report 2004, in spite of calls from Europe
since 2000for countries to review' insolvency legislation and make it easier for
honest entrepreneurs to make a 'fresh start',
McCarthy (2010:1).

According to McCarthy et al., (2010), in a further European Commission report, the
expert group on ‘Restructuring, Bankruptcy and a Fresh Start’ (2003), cited in
McCarthy et al., (2010), pointed to four main focus areas:

(i) Early warning; (ii) Legal system; (Hi) Fresh start; (iv) Social attitudes,
(McCarthy et al., 2010:9).
According to McCarthy et al., (2010), on the subject of legal systems, a conservative
legal system towards bankruptcy can act as a deterrent to ‘fresh start’ entrepreneurs, in
two ways:
First, there are the direct legal consequences of failing, like economic and
personal sanctions and second, there are indirect consequences, which
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influence societies attitudes to failure, like the stigma caused as a result of
losing the family home, having to resign from ones job etc.,
(McCarthy et ai, 2010:9)

‘Restructuring, Bankruptcy and a Fresh Start’ (2003), in McCarthy et al., (2010), found
that the legal system should elearly distinguish between fraudulent and non-fraudulent
bankrupteies and be more understanding in the latter ease. ‘Restrueturing, Bankruptey
and a Fresh Start’ (2003) in McCarthy et ai, (2010) also called on legislators to be
aware of the factors that can lead to this stigma.

Insolvency proceedings can be very eomplex and external speeialised adviee is usually
required to guide the enterprises towards and through the process (European
Commission, 2003). To make proeeedings of this kind more sueeessful and popular,
they should be simpler and faster; fast action is required in order to safeguard the value
of the enterprise’s assets in liquidation procedures, too. (European Commission, 2003).
According to the CPA (2010), another issue on which the CPA has engaged with
government is that of bankruptey legislation. This needs to be reviewed as a matter of
urgeney to bring it in line with the Individual Voluntary Arrangement scheme whieh
exists in the UK. This would greatly facilitate and promote entrepreneurship by
reducing the potential penalties of honest failure (CPA, 2010). The Department of
Enterprise Trade & Innovation should examine the range of employment legislation
whieh exists at present with a view to consolidating as much of it as possible into a
single aet whieh would be easier to understand and eomply with for small business
(CPA, 2010).
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Importance of the Entrepreneur to the Economy

Wickham, (2006) states that in mature economies, sueh as Western Europe and North
America, entrepreneurs are responsible for most new job ereation. In former eommunist
bloc, the emergence of an entrepreneurial class is a necessary prelude to establishing a
market-driven eeonomic order (Wickham, 2006).

According to Inter-American

Development Bank (2002), the new dynamic enterprises eontribute to eeonomic
development in several ways: as an important ehannel to eonvert innovative ideas into
economic opportunities, as the basis for competitiveness through the revitalization of
soeial and productive networks, as a source of new employment, and as a way to
inerease productivity. Keeping the pool of entrepreneurs in the system is essential.
Entrepreneurs have specific skills and attitudes that are not transferrable and in Europe
they represent a lesser percentage of the population than in the US (European
Commission, 2011).

MeCarthy et al., (2010), state that the writings of Joseph Sehumpeter put a lot of
emphasis on the important role of small fimis in an economy. According to Acs and
Audretsch, (1993), in McCarthy et al., (2010), Schumpeter holds the view that small
firms are the source of teehnological change, they create eompetition and make markets
more dynamic, they create new markets and ereate more new jobs than large firms.
Furthermore Audretseh (2003), in MeCarthy et al., (2010), goes on to say that
entrepreneurship has now beeome the engine of economie and soeial development
throughout the world.
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Schumpeter (1975) stated that the fundamental impulse that sets and keeps the capitalist
(today’s entrepreneurship) engine in motion comes from the new consumers, goods, the
new methods of produetion or transportation, the new markets, the new forms of
industrial organization that capitalist (entrepreneurial) enterprise creates. Capitalism
(entrepreneurism), then, is by nature a form or method of eeonomic ehange and not
only never is, but never can be, stationary (Schumpeter, 1975).

Sehumpeter (1975) states that this evolutionary character of the capitalist
(entrepreneurial) process is not merely due to the fact that economic life goes on in a
social and natural environment whieh ehange, but by its change alters, the data of
economic action. Schumpeter (1975) gives examples of what he means:
The histoty of the productive apparatus of a typical farm, from the beginnings of
the rationalization of crop rotation, ploughing and fattening to the mechanized
thing of today-linking up with elevators and railroads-is a history of revolutions.
So is the history of the productive apparatus of the iron and steel industry from
the charcoal furnace to our own type offurnace, or the history of the apparatus
ofpow'er production from the overshot w’ater wheel to the modern power plant, or
the history of transportation from the mailcoach to the airplane. The opening up
of new markets, foreign or domestic, and the organizational development from
the craft shop and factory to such concerns as U.S. Steel illustrate the same
process of industrial mutation-if I may use that biological term-that incessantly
revolutionizes the economic structure from within, incessantly destroying the old
one, incessantly creating a new one. This process of ‘Creative Destruction ’ is the
essential fact about capitalism,
(Schumpeter, (1942: 82-85).

Entrepreneurs are visionary with business initiatives and use the existing teehnological
and human resources in order to design innovative products that respond promptly to
the social and economic changes (Ramona, 2011).
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According to Acs (2007), it has been found by analyzing data gathered by Global
Entrepreneurship Monitor (GEM) researchers in eleven eountries, that effects on
economic growth and development of vary greatly with necessity and opportunity
entrepreneurship. Acs, (2007), distinguishing ‘necessity entrepreneurship’ as having to
become an entrepreneur because you have no better option (push entrepreneur), from
‘opportunity entrepreneurship’, which is an active choice to start a new enterprise based
on the perception that an unexploited, or underexploited business opportunity exists
(pull entrepreneur). It found that necessity entrepreneurship had no effect on economic
development while opportunity entrepreneurship has a positive and significant effect
(Acs, 2007). According to Fitzsimons, & O’Gorman (2010), 68% of all entrepreneurs
in Ireland are opportunity entrepreneurs and the remaining 32% are necessity
entrepreneurs.

2.3.4

Importance of the Entrepreneur to the Economy in Ireland

According to Forfas (2007), Entrepreneurship is one of the cornerstones of a modern,
fully developed economy and the lifeblood of thriving local communities. The Small
Business Forum recognised this and recommended that the Government should adopt a
national entrepreneurship policy (Forfas, 2007). The development of indigenous
enterprise has been a core objective of enterprise policy (Department Enterprise, Trade
and Employment, 2003). According to Fitzsimons, & O’Gorman, (2010), the rate of
established entrepreneurs in Ireland remains relatively high at 8.6% with Ireland
ranking seventh of twenty six OECD countries in this regard, and fourth of thirteen EU15 countries.
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Indigenous manufacturing firnis source a higher proportion of materials in the home
market than their overseas counterparts (Department Enterprise, Trade and
Employment, 2003). According to data from the Census of Industrial Production, 71
per cent of total materials’ purchases by Irish manufacturers in 2000 originated in
Ireland compared with 44 per cent for foreign-owned firms, (Department Enterprise,
Trade and Employment, 2003).
The latest GEM report tells us of the decline in the number of early stage entrepreneurs.
This is a matter of concern. More enterprising individuals should be encouraged to
explore their entrepreneurial options, (Fitzsimons, & O’Gorman, 2010). Many of the
new enterprises will remain small. This GEM report tells us, however, that the majority
of the 800 who are setting up new businesses every month want to employ others.
Every one of these potential employers is playing their part in getting Ireland back on
track, contributing in a tangible way to the well-being of his or her communities
(Fitzsimons, & O'Gorman, 2010)

2.3.5

Impact of entrepreneurial failure on an economy

According to Fitzpatrick Associates (2001), with regard to small business failure,
studies in nearly all industrialised economies recognise small business as a key source
of employment. Loss of employment is therefore the first serious economic impact of a
failure, and this will be most negative where such employment is relied upon - e.g.
where there are few businesses or few alternative opportunities (Fitzpatrick Associates,
2001). This becomes a negative macro-economic effect if new firm formation is at a
rate below failure, and the population of businesses is declining (Fitzpatrick Associates,
2001).
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Secondary or multiplier effects, of course, accompany this primary effect (Fitzpatrick
Associates, 2001). Bad debts, unpaid creditors and the loss of income to the previous
employees all create a trickle of negative impacts arising from the failure (Fitzpatrick
Associates, 2001). Similarly, there may be sizeable opportunity costs where a company
fails to realise its potential, that potential in terms of future employment, innovation,
and other areas is lost to the economy, and future economic growth potential is
constrained (Fitzpatrick Associates, 2001).

2.4 The Entrepreneur, Difficulties, Failure and Coping
2.4.1

Ireland’s attitudes towards entrepreneurial failure

O’Driscoll (2004), in McCarthy ct ai, (2010), noted that one of the main obstacles
blocking the progress in developing a more entrepreneurial society is the ‘deep-rooted
prejudice against failure in business’, and that the stigma attached to failure is a
deterrent on entrepreneurs’ willingness to try again. The European Commission (2003)
cited by McCarthy et ai, (2010), also commented that insolvency legislation should ‘be
reviewed to reduce barriers to making a fresh start for honest entrepreneurs’.

Moran (2011) states that many Irish entrepreneurs have lots of optimism but they are
also nagged by a fear of failure which diminishes that optimism. There is a sense that a
failure in a new venture will haunt them and continue to show up on the ‘permanent
record’ (Moran, 2011). Moran (2011) states that if that is true, that mindset needs to
change. Failure in a new venture could mean that the market wasn’t ready or that the
technology wasn’t quite right or any number of variables dictated by the phases of the
moon and international events (Moran, 2011). McCarthy et al., (2010) concludes that
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reducing the consequences and stigma of failing in business in Ireland is a topic that
needs to be addressed as a matter of urgency. Differentiating between fraudulent and
honest bankrupts would go along towards reducing the stigma of failure experienced by
entrepreneurs and would also enable for a more just approach to imposing penalties on
debtors, opposed to the blanket approach offered under the current system (McCarthy et
a/., 2010).

According to the CPA, (2010), there remains much work to be done. Part of this relates
to the unhealthy stigma which still persists for honest business failure in Ireland:

We need to learn from other eoimtries where people are admired for having
made the attempt in the first plaee; where entrepreneurs are eneouraged to
learn from what might often be painful experienees and move forward in
pursuit of sueeess
(CPA, 2010:4).

2.4.2

Entrepreneur’s attitude to failure

Entrepreneurs are not afraid of failing, they are more intend on succeeding, counting on
the fact that ‘success covers a multitude of blunders’ (Timmons and Spinnelli, 2003).
According to Timmons and Spinnelli (2003), successful entrepreneurs learn from
failure experiences. They better understand not only their roles but also the roles of
others in causing failure, and thus are able to avoid similar problems in the future
(Timmons and Spinnelli, 2003).

Ghosh (n.d.), cited in Nobel (2011) warns entrepreneurs that failure of an enterprise,
product, or initiative and the personal failure of an individual executive are two very
different things. While the former is a learning experience that can lead to future
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opportunities, the latter can damn a career (Ghosh (n.d.), cited in Nobel, 2011). A
personal failure, is one in which an individual does something that violates a fiduciary
duty, commits a crime, or acts in a way that goes against the normal tenets of morality
and fair play. (Ghosh (n.d.), cited in Nobel, 2011).

According to Ghosh (n.d.), cited in Nobel (2011), experienced entrepreneurs know that
running a company that eventually fails can actually help a career, but only if the
executives are willing to view failure as a potential for improvement. Even failed
businesses yield future networking opportunities with venture capitalists and
relationships with other entrepreneurs whose companies are succeeding (Ghosh (n.d.),
cited in Nobel, 2011).

According to Ghosh (n.d.), cited in Nobel, (2011), in any natural system, failure is the
engine that causes growth, that causes new birth, that causes anything to happen. One
of the truly big differences between growing economies and economies that stagnate is
the acceptance of failure (Ghosh (n.d.), cited in Nobel, 2011). If you don't let forests
bum, if you don't let the old trees die out and the new trees grow, you don't get a
healthy forest (Ghosh (n.d.), cited in Nobel, 2011). The ability to manage failure so that
enterprises fail but people can still succeed becomes one of the tricks of how you build
a society that can reinvent itself as the world changes (Ghosh (n.d.), cited in Nobel,
2011).

According to Ucbasaran et al., (2011), their research shows that instead of learning
from mistakes, serial entrepreneurs are just as apt to be overoptimistic after failure as
before. Paradoxically, serial entrepreneurs’ greater propensity to remain overoptimistic
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may be due in part to the deep pain, even trauma, they feel when their projeets fail—
pain that is especially acute precisely because they involve themselves in only one
business at a time (Ucbasaran et al., 2011). Psychological research suggests that strong
emotions often prompt people to blame others or external events rather than themselves
so that they can maintain some semblance of self-esteem and a sense of control
(Ucbasaran et al., 2011).

2.4.3

Coping with Business Difficulties and Entrepreneurial stress

According to I.azarus and Folkman, (1984) Cooper, Dewe and O’Driscoll, (2001) in
Ahmad, & Xavier, (2011), when stress was first considered a basis for ill health in the
19th century, it become a topic for research and academic interest, and numerous
studies have examined this phenomenon. Stress is considered to be an internal state or
reaction to anything real or imagined that an individual consciously or unconsciously
perceives as a threat (Clarke & Watson, 1991, in Ahmad, & Xavier, 2011) and is an
inescapable reality of most working environments and has become a popular concept
for explaining a wide range of behaviours that appear to defy explanation (Ahmad, &
Xavier, 2011).
Entrepreneurs are subject to stress because of the nature of their work (Ahmad, &
Xavier, 2011). The role of the entrepreneur is dependent on the creation of a new
venture by combining resources to create profit from a market opportunity (Shane &
Venkataraman, 2000, in Ahmad, & Xavier, 2011). After the venture is created, the
entrepreneur bears the responsibility for its performance, which can be viewed through
various perspectives, i.e. financial, or non-tinancial (Gartner, 1985, in Ahmad, &

39

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

Xavier, 2011). The experienee of stress is more prevalent among entrepreneurs
compared with other job occupations (Robinson, 2004, in Ahmad, & Xavier, 2011).
Robinson (2010) states that ‘Time Urgency’ was studied in industrial psychology as
early as 1913 but came under scrutiny as a critical factor in job stress when it was
identified as a component of Type-A behaviour in the 1970s. Investigators discovered
that time urgency heightens anxiety and sets off an escalating chain reaction of
emotions — from impatience to irritability to anger (Robinson, 2010).
Time pressure is the culprit that is the very warp-factor speed that so many
entrepreneurs think is essential to success — an obsession with scarcity of time that
researchers call time urgency. It spawns a chronic state of hurry-worry that locks you
into a perpetual rush hour, even if there's no reason for it (Robinson, 2010).
Boyd & Gumpert (1983) assert that in view of the romanticised notion of small
business ownership - connoting as it does independence and financial comfort - the
satisfaction entrepreneurs express is not surprising. According to Boyd & Gumpert
(1983), what is surprising is the price entrepreneurs are willing to pay for it. Boyd &
Gumpert (1983), state that many successful entrepreneurs, who achieve their goals, pay
an extremely high cost for such goals. According to Boyd & Gumpert (1983) of those
entrepreneurs studied in their study, 55% to 65% of those surveyed have back
problems, indigestion, insomnia or headaches.
Several researchers have categorized role related stress experienced by entrepreneurs
into three major dimensions, namely, role conflict, role ambiguity and role overload
(Boyd and Gumpert, 1983, Johnson, 1995 and Harris et. al, 1999, in Ahmad, & Xavier,
2011). Ahmad, & Xavier, (2011) argue that role stress holds the potential to initiate a
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chain of events that may ultimately lead to entrepreneurial failure, as entrepreneurs are
likely to start having doubts and become dissatisfied with their current position. In
addition, researehers have determined that a laek of experience and the type of
educational background may signal entrepreneurial stress (Ahmad, & Xavier, 2011).
Time urgeney fuels stress (Robinson, 2010). The panieky signals of the stress response
create rushing, and that drives mistakes and further stress. The time urgeney habit
creates an illusion that busyness itself is the goal, and equates busyness with
produetivity—but it actually keeps the person running in place - stuek on mechanical
momentum, (Robinson, 2010). Aecording to Robinson, (2010) other findings, from
Siegfried Streufert while a behavioural sciences professor at Pennsylvania State
University College of Medicine, have shown that eomplex decision-making and
planning "disintegrated" with high levels of time urgency. The stress caused by time
urgency constricts your brain, as all stress does, to the perceived crisis and doesn't let
you focus clearly on much else (Robinson, 2010).
According to Boyd & Gumpert, (1983), Sources of stress are Loneliness (though
entrepreneurs are usually surrounded by others such as employees, customers,
accountants and lawyers, they are isolated from persons in whom they ean confide),
immersion in business (business owners find it diffieult to spend time away from the
businesses), people problems (biggest eomplaint found was the frustration and
disappointment business owners experienced in their relationships with their partners
and subordinates) and the need to achieve.
Coping skills largely determine how individuals experienee stress. Coping refers to
behaviour that protects people from being psyehologieally harmed by a problematic
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social experience; a behaviour that mediates the impaet that society has on its members
(Pearlin & Sehooler, 1978, Lazarus, 1998, both in Ahmad, & Xavier, 2011).
Boyd & Gumpert (1983), assert that entrepreneurs can combat excessive stress by first,
aeknowledging its existenee, seeond, developing coping mechanisms and third, probing
the unacknowledged needs. Boyd & Gumpert (1983), suggest some coping mechanisms
such as networking (this relieves loneliness and allows the sharing of experiences with
other business owners), getting away from it all (best antidote to immersion in
business), communication with subordinates, finding satisfaction outside the company
and delegating
Robinson (2010), suggest a number of key steps to controlling time urgeney stress sueh
as reframing from panic, focus on the content and not the clock, do speed cheeks - look
for the signs when you're ‘racing’, cut clock-checking by 75%, except delayed
gratifieation, take time to get more time, talk slower at eat slower, be realistic, still the
mind — the engine of time urgeney is a raeing mind.
Ahmad, & Xavier, (2011) suggest that among the effective coping mechanisms to
overcome stress among Malaysian entrepreneurs are ‘disregarding’, ‘divert thinking’
(by doing something fun), ‘networking’ and ‘effective communication’. These factors
are proven and supported by earlier literature as well.

2.4.4

The importance Entrepreneurial Networking - Role models and support
systems

Aeeording to Elison, (2005), Partridge & Elison, (2009), in Elison (2012), shame and
its variants (e.g., embarrassment, humiliation) are typically conceptualized as a basic

42

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

emotion family whose antecedent is the perceived experience of being seen by others as
something Mess than’ how we would like to be seen (i.e., devaluation). The social
experience of shame is central to its occurrence. Baumeister & Leary, (1995), Parker,
(1998), in Elison (2012), state that from an evolutionary perspective, humans are social
beings that rely on the benefits provided by living in groups; thus, social inclusion is
necessary for survival. Shame functions as a warning signal to indicate the threat of
social exclusion and it signals that one's status within a social hierarchy has been
threatened, and in turn, can motivate damage-limitation strategies (Gilbert & McGuire,
1998, Elison, 2005, in Elison, 2012).
According to Gorgievski ct a/., (2010), Conservation of Resources (COR) theory
depicts stress as a process centred on the loss of important resources. Gorgievski et al.,
(2010), state that according to COR theory, increasing resources is a basic human drive.
Gorgievski ct al., (2010), contend that real or anticipated resource loss is expected to
lead to psychological distress. This is particularly true when it concerns primary
resources that relate to survival and basic human needs (Gorgievski el al., 2010).
In, Eisenberger, Lieberman, & Williams, (2003), MacDonald & Leary, (2005) in
Kenrick et al. (2010), revisit of Maslow’s pyramid of human needs, state that human
beings are exquisitely sensitive to cues of social rejection, and they respond to such
cues using some of the same neural circuits used to register physical pain.
Since entrepreneurship is a social role embedded in a social context, it is important that
an entrepreneur establish connections and eventually networks early in the new venture
formation process (Hisrich, Peters & Shepherd, 2005). An entrepreneur needs a strong
support and advisory system in every phase of the new venture (Hisrich, Peters &
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Shepherd, 2005). This support is perhaps most crucial during the start-up phase, as it
provides information, advice and guidance (Hisrich, Peters & Shepherd, 2005).
According to Chay, (1993), a number of studies indicate that, irrespective of exposure
to stress, supportive relationships generally enhance physical and psychological well
being [of entrepreneurs]. Karasek, Triantis & Chaudhry, (1982), Russell et ai, (1987),
Seers, McGee et al, (1983) in Chay, (1993), suggest that social support is mainly
beneficial for people under stress, commonly referred to as the interaction effect model.
According to Hisrich, Peters & Shepherd, (2005), a good source of advice can be
cultivated by establishing a network of business associates. Chay (1993), contends that
while it is plausible that how much support a person has depends partly on what the
social environment provides, it is equally important to evaluate what contributions
individuals themselves make to their own support networks.
Kram (1985) in St-Jean, (2011), suggests that mentors plays two main functions
towards the entrepreneurial protege: a career-related function and a psychological
function. The first function includes everything touching on career advancement such
as sponsorship, publicising/visibility, coaching, protection, and challenge setting
(Kram, 1985, in St-Jean, 2011). The psychological function includes elements linked to
the development of a sense of competency and self-confidence such as role model,
acceptance/confirmation, advice giving, and friendship (Kram, 1985, in St-Jean, 2011).
According to Hisrich, Peters & Shepherd, (2005), most entrepreneurs indicate that they
have matters. Since a mentor is a coach, a sounding board, and an advocate - someone
with whom entrepreneur can share both problems and successes (Hisrich, Peters &
Shepherd, 2005).
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According to Hisrich, Peters & Shepherd, (2005), one of the most important faetors
influencing entrepreneurs in the career path is the choiee of a role model.
According to Dyer, (1994) in Van Auken et al., (2006), potential entrepreneurs are
thought to develop an affinity for entrepreneurship through osmosis and absorb
entrepreneurial knowledge that will become valuable when they enter the
entrepreneurial world. Role models can be parents, brothers and sisters, other relatives,
or other entrepreneurs. Successful entrepreneurs are reviewed frequently as catalysts by
potential entrepreneurs (Hisrich, Peters & Shepherd, 2005).
Scherer et al. (1989a and 1989b) in Van Auken el al., (2006), concluded that role model
performance was not as important as having a role model. The Scherer studies added
strength to the contention that role models do affect entrepreneurial intentions (Van
Auken ct al., 2006). Van Auken ct al., (2006) contend that this suggests that being
associated with a role model was sufficient to develop the desire and self-efficacy to
become an entrepreneur.

2.4.5

Can failed Entrepreneurs start again?

Ucbasaran et al., (2011), state that the ‘attributional bias’ of serial entrepreneur to
blame others or external events rather than themselves for entrepreneurial failure
appears to make serial entrepreneurs less capable of learning from failure than portfolio
entrepreneurs, whose attachment is spread among multiple initiatives. Aceording to
Yamakawa et al., (2010), results indicate that revitalizing from failure is indeed
possible. Yamakawa et al., (2010), state as a best-case scenario, findings offer direct
implications that entrepreneurs should (1) try not to fail too many times, (2) avoid
blaming it all on the external environment or luek, and instead, find some aspect of the
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failure to attribute internally (except some blame personally) so that the merits of
counterfactual thinking can be made use of and to allow effective learning from failure
(not so much as to reduce self-efficacy), and (3) be motivated intrinsically (internally)
and pursue intrinsic outcome toward another start-up. (Yamakawa et al., 2010) find that
while most entrepreneurs are likely to experience failure, it is their post-failure attitude
that may make or break their subsequent endeavours. Stam et al, (2008), add that the
propensity for ex-entrepreneurs to become renascent entrepreneurs (ex-entrepreneurs
becoming nascent entrepreneurs again) is not homogenous, but rather systematically
related to the capacity to absorb knowledge and learn from previous entrepreneurial
experience. Stam et al., (2008), conclude that in explaining renascent entrepreneurship,
not only the experience of the entrepreneur is taken into account, but also the
performance of the prior firm is taken into account.

2.4.6

Are Entrepreneurs Risk takers or Gamblers

According to Yarzebinski (1992), entrepreneurs are calculated risk takers, not
gamblers. Timmons and Spinnelli (2003) agree, entrepreneurs limit their risks they
initiated, by carefully defining and strategizing their ends and controlling and
monitoring their means and by tailoring them both to what they saw the future to be.
Timmons and Spinnelli (2003), state that entrepreneurs are willing to risk money and
their reputation. In deciding to take a risk, they calculate the risk carefully and
thoroughly and do everything possible to get the odds in their favour (Timmons and
Spinnelli, 2003).
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Wickham (2006) argues that the popular impression that the entrepreneur is a risk taker
is not completely inappropriate. According to Wickham, (2006), entrepreneurs are good
at managing in situations where risk is high; that is, when faced with a situation of high
uncertainty, they are able to keep their heads, to eontinue to communicate affectively
and to carry on making effective decisions. Wickham (2006) states that while it is
certainly true that entrepreneurs manage risk and the decisions in relation to it, it is
investors, not entrepreneurs, who take risks. Timmons and Spinnelli (2003) state that
entrepreneurs get others to share inherent financial and business risks with them.
Entrepreneurs can often be over-confident and under-assess risk. In addition to
convincing themselves, entrepreneurs must convince any investors asked to back the
venture that the risks are of an acceptable level (Wickham, 2006).

Macko & Tyszka (2009), state that the explanation of entrepreneurs’ propensity to take
risk may lie in the distinction between two kinds of risky situations, namely, between
purely chance-related and skill-related risk. The difference between the two kinds of
risk is the extent to which the decision-maker has control over the outeome^. Macko &
Tyszka (2009) claim that entrepreneurs are no more risk prone than other people, at
least in skill-related risky situations and, in the light of, and as a result of, their study
and previous studies tend to conclude that in terms of risk attitudes, entrepreneurs are
not that different from other people.
Wickham (2006) asserts the proposition that entrepreneurs are judged to have an
‘eagerness to take risks’ as a personal trait. Wickham (2006) argues:

Macko & tyszka cite an example of a ‘decision-maker’s control over the outcome when, for example, in tossing a
coin, there is no control and the outcome and depends on pure luck. On the other hand, the outcome in a
competition or quiz depends on both luck and on the skill or knowledge of the decision-maker.

°

47

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

Entrepreneurs are in jobs where taking risks is (or is seen to be) a major part
of their aetivity. Individuals in other jobs may not get the chanee to take risks.
This does not mean that, given the right eireumstances, they would not be
eager to take risks,
(Wickham, 2006:51).

2.4.7

Is supporting entrepreneurs after enterprise failure too risky and worth it

According to Baron, (2004) and Stam et al., (2006), both cited in Yamakawa et al.,
(2010), it is a widely held belief that entrepreneurs may profit from their past failure,
and through the proeess of learning from failures, they may be able to augment their
initial endowment of entrepreneurial capabilities along the way. Failure may provide
critical learning opportunities that act as a catalyst for furtlier business development,
and initiative for future entrepreneurial growth and renewal (McGrath, 1999; Green et
al., 2003 and Cardon et al., 2008, cited in Yamakawa et al., 2010).

Beyond a eertain threshold, further inerease in the number of failures may not be
positively associated with learning and subsequent perfonnance (Yamakawa et al.,
2010). As eaeh failure will take its toll on the morale and sanity of the entrepreneur, the
loss of a business can generate a negative emotional response (e.g., grief) that can
interfere with individuals’ ability to learn from the loss (Shepherd, 2003, cited in
Yamakawa et al., 2010). Some failed entrepreneurs may simply be too arrogant to learn
and to move on (Hayward et al., 2006, cited in Yamakawa et al., 2010).

According to Uebasaran et al., (2011), their researeh shows that instead of learning
from mistakes, serial entrepreneurs are just as apt to be overoptimistie after failure as
before. Paradoxieally, serial entrepreneurs’ greater propensity to remain overoptimistie
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may be due in part to the deep pain, even trauma, they feel when their projects fail—
pain that is especially acute precisely because they involve themselves in only one
business at a time (Ucbasaran et al., 2011). Psychological research suggests that strong
emotions often prompt people to blame others or external events rather than themselves
so that they can maintain some semblance of self-esteem and a sense of control
(Ucbasaran et al., 2011). This ‘attributional bias’ appears to make serial entrepreneurs
less capable of learning from failure than portfolio entrepreneurs, whose attachment is
spread among multiple initiatives (Ucbasaran et al., 2011).

More and more countries have started viewing bankruptcy as a learning experience for
the entrepreneur (European Commission, 2011). Research shows that businesses set up
by re-starters (renascent entrepreneurs) grow faster than businesses set up by first
timers in tenus of turnover and jobs created (European Commission, 2011). But acting
on second chance would bring an even larger impact on entrepreneurship; many wouldbe entrepreneurs do not start a company because of their fear of the consequences of
business failure and thousands of companies are not created and tens of thousands of
jobs are not created every year in Europe (European Commission, 2011).

Stam et al., (2008), state that compared to novice entrepreneurs, experienced ex
entrepreneurs have gone through the filtering process that novice entrepreneurs have
not yet been subjected to. Entrepreneurs who exited a once successful firm are likely to
aspire to re-enter into entrepreneurship if they have found out that they have sufficient
entrepreneurial skills and discovered that they have particular skills to ‘build’ new
finns (Stam et al., 2008). By contrast, those start-ups with a poor performance and
inferior entrepreneurial skills will lead those nascent entrepreneurs to infer that they
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have only a poor endowment of entrepreneurial skills tend to exit out of
entrepreneurship (Stam et ai, 2008). According to Stam et al., (2008), novice
entrepreneurs can only learn about their actual entrepreneurial abilities through the
process of starting a new firm. Only by starting a new firm and observing the
subsequent performance, a nascent entrepreneur is able to learn about his or her
endowment of entrepreneurial talent. The firms of entrepreneurs with inferior skills
ultimately exit, (Stam et al., 2008).

Cope et al., (2004), stated that of the six Venture Capitalist (VC)s they interviewed
(three in the USA and three in the UK), what was apparent from these VCs is that they
are often interested in the entrepreneurs who have a range of experiences, rather than
merely investing in people who have a history of success.

Cope et al., (2004), found that at least some VCs interviewed in the USA and UK point
out the failure combined with success is most favourable for backing as long as the
entrepreneur has not continually experienced failure as then serious questions will be
asked. Cope et al, (2004), state that the ability of failed entrepreneurs to receive future
VC support will not be jeopardized in any way, if the entrepreneur is able to provide a
sensible and coherent reason for the failure, recognized their own limitations and are
willing to ‘stand aside’ if necessary.

According to Cope et al, (2004), an important issue to VCs related to business failure is
the ability of entrepreneurs to be honest about their failure.
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Can entrepreneurs learn and be supported or recover from failure to
achieve success?

Since the 1980s there has been an unprecedented growth in the number of courses
offered by academic institutions, enterprise agencies and consultaney groups worldwide
(McHugh and O’Gorman, 2006). There has been a corresponding increase in the level
of research regarding enterprise education (McHugh and O’Gorman, 2006). The vast
majority of this research has been focused on evaluating programmes through appraisal
of the programme itself, the modules or subjeets offered, the quality of teachers and
faeilities, the quantifying of how many students go on to start their own business, and
assessing changes in attitudes between pre and post enterprise education tuition.
(McHugh and O’Gorman, 2006). The most significant findings from these research
were that differences do exist in how entrepreneurs with and without enterprise
education experience and handle business issues (McHugh and O’Gorman, 2006). Not
alone do entrepreneurs with enterprise education experience far fewer business issues
than their counterparts who have not received enterprise education they also handle the
issues differently (McHugh and O’Gorman, 2006). The researeh also indicated that the
type of enterprise edueation programme experieneed by the entrepreneur also has an
impact of how they manage the business issues they eneounter (MeHugh and
O’Gorman, 2006).

It’s important to train entrepreneurs to fail small, fast, and cheaply. Inexpensive failures
don’t make headlines—and don’t cause embarrassment or shame. Policy makers can
support the training of entrepreneurs in risk-mitigation strategies and skills (Isenberg,
2009).
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According to Isenberg (2009), failures come early; sueeesses take time. Early failures
are important beeause they generate systemie learning about where opportunities are
(and are not) and how to address them, and they quiekly free up people, eapital, and
ideas for more-promising projeets (Isenberg, 2009).

2.5 The Entrepreneur and Education
2.5.1

Entrepreneurial education in the Irish educational system up to 2002

The Irish edueational system was seen by the entrepreneurs to have played a very
limited role in practice to date in this area. There was seen to be little direct focus on
entrepreneurship within the Irish educational system at the present time and at all
levels. Nevertheless it was recognised that there are a growing number of initiatives in
this area (Goodbody Economie Consultants, 2002).

Further aetions are seen to be required aimed at promoting self employment as a eareer
option and at fostering entrepreneurial traits within the educational system with a view
to changing the prevailing elimate that is seen to focus primarily on academic
excellence and becoming a good employee (Goodbody Economic Consultants, 2002).
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Entrepreneurial education in the Irish educational system from 2007
onwards

Education has been recognised as having a central influence on the interest, motivation
and capacity of individuals to be entrepreneurs (Forfas, 2007). Entrepreneurship is
firstly a mindset (European Commission, 2006). As attitudes take shape already at an
early age, school education can greatly contribute to fostering entrepreneurial mindsets,
starting from primary sehool (European Commission, 2006).

It is commonly agreed that the scope of entrepreneurship education is much wider than
training on how to start a business, as it includes the development of personal attributes
and horizontal skills like creativity, initiative, self confidence, among many others
(European Commission, 2006).

According to the European Commission (2006), not all youngsters who are exposed to
entrepreneurship programmes will decide later on to start their own company but by
taking part in entrepreneurship programmes and activities, students become more
willing to take responsibility and to use their initiative, better at developing their own
ideas and at channelling their creativity (European Commission, 2006). In this respeet
entrepreneurship helps young people to be more ereative and self-eonfident in whatever
they undertake European Commission, 2006). It relates to managing one’s own life; to
being creative in any working activity; and to establishing and expanding a business
successfully

(European

Commission,

2006).

The

European

Foundation

for

Entrepreneurship Research (EFER) agrees that education plays an essential role in
shaping attitudes, skills and eulture - from the primary level up (Forfas, 2007).
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The considered view of EFER is that the earlier and more widespread the exposure to
entrepreneurship and innovation the more likely it is that students who will consider
becoming entrepreneurs in the future (Forfas, 2007). Accordingly, if Ireland is to make
the leap to being one of the most entrepreneurial countries in the world, characterised
by a pervasive entrepreneurial culture and recognised for the innovative quality of its
entrepreneurs, education must be central to the achievement of that vision (Forfas,
2007).

At primary, second and at post-secondary level in Ireland, entrepreneurship education is
mediated to a substantial extent through extra-curricular and infomral activities (TMA
Consultants, 2011). The downside of this arrangement is that the provision of
entrepreneurship education tends to be uneven across the schools and colleges and is
Linsustainably reliant on the goodwill of a cohort of ‘champion’ educators and
industrialists (TMA Consultants, 2011).

A key recommendation of the CPA Entrepreneurship Report (2010), is that the
Department of Education should, as a matter of urgency, make provision for the
introduction of entrepreneurship to the second level school curriculum in Ireland (CPA,
2010). TMA Consultants (2011) argues for an immediate publication of an
Entrepreneurship Policy Statement, which should include a coherent programme for
entrepreneurship education at primary, secondary and post-secondary levels as an
overarching recommendation.
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Teachers need to be equipped to teach entrepreneurism

A positive attitude among young people in sehools toward entrepreneurship, innovation
and reorientation requires that teachers have knowledge of this. It is therefore important
to focus on entrepreneurship in teacher training, and also provide courses in
competence development to working teachers (European Commission, 2006). A partial
lack of competence of teachers is in many cases perceived as a problem, at least as
regards their practical experience of entrepreneurship (European Commission, 2009).
Improvement is greatly needed in this area (European Commission, 2009). Most
countries report that some training courses on entrepreneurship are offered to teachers,
but few offer a systematic approach (European Commission, 2009).

Forfas (2007) agrees that while great progress has been made in getting
entrepreneurship culture into second level schools by a variety of means, issues still
remain to be addressed including entrepreneurship training is not embedded in
professional teacher training qualifications and

there is a notable lack of widely

available in-service teacher training in suitable methods, appropriate to the teaching of
entrepreneurship as the approach is quite different to the usual more conventional
approach. Forfas (2007), contend that the fragmented organisation of entrepreneurship
initiatives has resulted in a lack of consistency between the opportunities afforded to
students in certain areas and from different backgrounds and the time allocated to the
areas is insufficient.
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Entrepreneurial Education in other EU countries

The national core curriculum for basic education in Finland includes a cross-curricular
thematic entity called ‘participatory citizenship and entrepreneurship. A thematic cross
curricular entity called “active citizenship and entrepreneurship” was added to the
upper secondary core curriculum in 2003 (Finnish Ministry of Education, 2009).

Entrepreneurship education is part of lifelong learning (Finnish Ministry of Education,
2009). In it, entrepreneurial skills are developed and supplemented at different points in
life (Finnish Ministry of Education, 2009). It is a question of life management,
interaction, self-guided action, a capacity for innovation and an ability to encounter
change (Finnish Ministry of Education, 2009). Education and training help
entrepreneurship evolve into a mode of operation, in which attitude, will and a desire to
take action combine with knowledge and advanced competence (Finnish Ministry of
Education, 2009).

Norway was indicated as a model as regards setting up a national strategy for
entrepreneurship education, while the case of Scotland was recommended as an
example in training the teachers (European Commission, 2006).

2.6 Is there a gap in the literature on Entrepreneurial Failure
2.6.1

Is there a gap in the research of Entrepreneurial Failure?

The impact of prior failure on future entrepreneurship has not received significant
attention in the literature (Cardon & McGrath, 1999; Shepherd, 2003; Cardon et al.,
2005, cited in Yamakawa et al., 2010). Business failure represents a significant
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outcome of entrepreneurial activity and yet remains an underdeveloped area of research
(Cope et al., 2004) and, aceording to Fitzpatrick Associates (2001), the causes of small
business failure in Ireland have not been researehed in great depth, nor at any
frequeney.

McHugh and O’Gorman (2006), state there has been little researeh into the impact on
enterprise edueation courses and programmes, speeifieally not mueh researeh has been
performed into whether there are differenees between how entrepreneurs with and
without enterprise education experience and handle business issues.

McHugh and O’Gorman (2006), assert that it is essential to study the issues faced
during the entrepreneurial process in order to best understand why business failure
occurs. Gaskill, Van Auken and Manning (1993), cited in McHugh and O’Gorman
(2006), assert that an understanding of why businesses fail or are suceessful is crucial to
the stability and health of the eeonomy, as analysis enables policymakers and small
business advisors to better serve the small business sector (McHugh and O’Gorman,
2006).

Boyd & Gumpert (1983) states that anxiety and exhilaration run neek and neek through
the small business experienee, the degree to whieh these extremes of emotions oeeur
has not been thoroughly studied. Aeeording to Boyd & Gumpert (1983), so far the
researeh has coneentrated on the backgrounds and attributes of persons who are
entrepreneurs rather than on the psychological and physiological fallout from running
small companies.
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A clear research gap is evident in the entrepreneurship literature, where only a small
number of studies focused on how entrepreneur’s deal with stress and the type of
coping mechanisms (Boyd and Gumpert, 1983; Akande, 1994; Miller, 2000 in
Ahmad,& Xavier, 2011). Understanding the factors that contribute to entrepreneurs
stress is neeessary for improving stress management programmes among entrepreneurs
in Malaysia (Ahmad,& Xavier, 2011). In addition, understanding the effieieney of
coping strategies is important for existing ventures as well as those in the gestation
proeess (Ahmad,& Xavier, 2011). Thus, it is important to help entrepreneurs to better
understand the stressors and strains, to fonnulate appropriate coping strategies that
minimize the negative consequences of job stress (Ahmad,& Xavier, 2011).

Among business owners, the relationship between financial problems and well-being
has received surprisingly limited attention considering the fact that they eonstantly need
to deal with a range of financial issues, especially when compared to employees on
payroll (e.g., Buttner, 1992; Lewin-Epstein & Yuchtman-Yaar, 1991; MeMullan, 1996
cited in Gorgievski et al., 2010).

2.7 Summary
This eoneludes Chapter two - The Literature Review. This has provided a knowledge
of the subject of entrepreneurial difficulties and failure, not just in Ireland, but
internationally as well. It has provided a base and foundation for this research study.
Chapter three, the following ehapter, will first detail the theoretieal perspeetive on the
seleetion of the eorrect researeh philosophy and methodology best suited to be used to
capture new empirical data on entrepreneurial diffieulties and failure in Ireland from
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the Irish entrepreneur’s prospective. Chapter three them outlines the researchers
fieldwork on actually obtaining the data based on the chosen methodology.
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Chapter 3: Research Methodology

3.0 Introduction
This chapter outlines the research philosophy and methods used to carry out this study.
The review of the literature in chapter two revealed that there is considerable literature
on entrepreneurial characteristies, traits and development from around the world. The
literature also indicated that more study needs to be carried out in the area around
entrepreneurial difficulties and failure. This study hopes to add to that literature by
gathering the experiences of entrepreneurs who have been through entrepreneurial
difficulties and failure in Ireland. The study hopes to identify phenomena that can
inductively lead to theories that can be further researched and tested by future studies
that will improve entrepreneurial performance in Ireland.
This ehapter is divided into two sections. In the first section, the researcher outlines the
detailed theoretical perspective on the selection of the correct research philosophy and
methodology to be used in this study. Then the researcher presents the fieldwork
carried out in gathering and analyzing the actual study data in the second section of this
chapter

3.1 Justification for the research methodology
3.1.1

Research philosophy

According to Moustakas (1994), empirical phenomenological research returns to
experience in order to obtain comprehensive descriptions. Moustakas (1994), then
asserts that these descriptions provide the basis for a reflective structural analysis to
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portray the essence of the experience. Moustakas (1994) continues that first the original
data is comprised of naive descriptions obtained through open-ended questions and
dialogue. Then the researcher describes the structure of the experience based on
reflection and interpretation of the research participants’ story. The aim is to determine
what the experience means for the people who have had the experience. From there,
general meaning are arrived at.
Objectivism and subjectivism have been described as a continuum’s polar opposites
with varying philosophical positions aligned between them (Holden & Lynch, 2004).
Easterby-Smith et al., (1991), in Holden & Lynch, (2004) entitled them as positivism
and phenomenology respectively. According to Easterby-Smith et ai, (1991) there is a
long-standing debate in the social sciences about the most appropriate philosophical
position from which methods should be derived, on one side of the debate is
phenomenology, one the other side is positivism. According to Collis and Hussey,
(2009), Interpretivism developed as a result of the perceived inadequacy of positivism
to meet the needs of social scientists and that Interpretivism is underpinned by the
belief that social reality is not objective but highly subjective because it is shaped by
our perceptions.

Positivist philosophy undoubtedly made a historical contribution to the social sciences
(Kvale & Brinkmann, 2009). According to Kvale & Brinkmann (2009), Auguste Comte
(1798 - 1857) founded both positivist philosophy and the science of sociology and the
classical positivist philosophy was a reaction against religious dogma and metaphysical
speculation, advocating a return to observable data. Positivist science was to provide
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detenninate laws of society with the possibility of socially engineering Society (Kvale
& Brinkmann, 2009).
This open approach of classical positivism was then lost in the methodological
n

positivism ot the Vienna Circle in the 1920s with its striet focus on the logic and
validity of scientific statements contributed to methodological bureaucracy of social
science research (Kvale & Brinkmann, 2009). A rigourous positivist epistemology
eame to dominate soeial seience textbooks on the researeh methodology for the middle
of the twentieth century and a ‘unity of science’ was advoeated, where scientific
research was based on a common method, independent of the subject matter
investigated asserting that scientific statements should be based upon obseiwable data;
the observation of that data, and the interpretation of their meanings, were to be strictly
separated (Kvale & Brinkmann, 2009).
Within philosophy, in second half of the twentieth century, the positivist philosophy of
science has declined (Kvale, 1996). This means that positivism, used in the social
sciences as with natural sciences, to be based on objective quantifiable data and with
the predietion and control of the behaviour of others as a goal has deelined (Kvale,
1996).
Aceording to May (2001), positivism does not pay much attention to the detail of
people's inner mental states. Realism, on the other hand, may refer to people's
conseiousness in so far as it reflects the eonditions under whieh they live. May (2001),
^ The Vienna Circle was a group of early twentieth-century philosophers who sought to reconceptualise
empiricism by means of their interpretation of then recent advances in the physical and formal sciences.
(Source: Stanford Encyclopaedia of Philosophy. Available at http://plato.stanford.edu/entries/viennacirde/). According to Kvale & Brinkmann (2009:57), The Vienna circle in the 1920s included members
such as Schlick, Carnap and Neurath.
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asserts that when referring to people's consciousness, we are concerned with what takes
place - in tenns of thinking and acting - within each of us and that these subjective
states refer to our ‘inner’ world of experiences, rather than the world ‘out there’. May
(2001), contends that when a concentrate on subjectivity we focus on the meanings that
people give to their environment, not the environment itself
Today, there is a shift toward philosophical lines of thought closer to the humanities;
those include a post-modern social construction of reality, hermeneutical interpretations
of the meanings of texts, phenomenological descriptions of consciousness, and the
dialectical situating of human activity in social and historical contexts (Kvale, 1996).

Holden & Lynch (2004) assert that objectivism, and hence positivism, has been
increasingly criticised as an inappropriate approach to the study of social science
phenomena. Critics of objectivism perceive that the explanatory success of objectivism
in the natural sciences has not been repeated in the social sciences due to its significant
flaws (Holden & Lynch, 2004). These critics feel that subjectivism is more appropriate
to the study of social science due to the complex nature of social science research, that
is, human beings (Holden & Lynch, 2004).

Holden & Lynch (2004) assert, in contrast to the objectivists, subjectivists focus on the
meaning of social phenomena rather than its measurement. Easterby-Smith et al,
(1991); Hughes and Sharrock, (1997), cited in Holden & Lynch (2004) state that the
goal of the subjectivist is to understand and to explain a problem in its contextual
setting; they do not perceive that it is a question of causality but rather it is a question
of the meaning individuals attach to a given situation.
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According to Collis and Hussey (2009), with the advent of industrialisation and
capitalism, researchers began to turn their attention to social phenomena. Collis and
Hussey (2009), point out from the Oxford Compact Dictionary and Thesaurus that a
phenomenon (plural phenomena) is;
An absorbed or apparent object, fact or occurrence, especially one where the
cause is uncertain,
(Collis and Hussey, 2009:55).
The view that positivism provides the best way of investigating human and social
behaviour originated as a reaction to metaphysical speculation (Aiken, 1956 eited in
Easterby-Smith ct ai, 1991). Initially, the new social scientists use the methods
established by the natural scientists, but the suitability of the traditional scientific
methods was challenged by a number of theorists which led to a debate that lasted
many decades (Smith, 1983, in Collis and Hussey, 2009). The alternative to positivism
can be loosely labelled as ‘interpretivism’ (Collis and Hussey, 2009). The new
paradigm that has arisen during the last half eentury, largely in reaction to the
application of positivism to the social sciences, stems from the view that the world and
‘reality’ are not objective and exterior, but that they are socially constructed and given
meaning by people (Husserl, 1946 in Easterby-Smith et al., 1991). As one might expect
this ‘phenomenology’ is not logieally derived from positivism in anyway (EasterbySmith et al., 1991).
Aecording to Easterby-Smith et al., (1991), invariably many different variants are
associated more or less elosely with phenomenology. These include interpretive
soeiology (Habermas, 1970 in Easterby-Smith et al., 1991), naturalistic enquiry
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(Lincoln and Cuba, 1986 in Easterby-Smith et al., 1991), social constructionism
(Berger and Luekman, 1966 in Easterby-Smith et al., 1991) and qualitative
methodology (Taylor and Bodgan, 1984 in Easterby-Smith et al., 1991).

Kvale & Brinkmann (2009) state that a phenomenological approach has, in a general
non-philosophical sense, been prevalent in qualitative research. Generally, in
qualitative enquiry phenomenology is a term that points to an interest in understanding
social phenomena from the research study participants’ own perspectives and
describing the world as experienced by the subjects, with the assumption that the
important reality is what people perceive it to be.

3.1.2

Non- Empirical Research

According to Bryman & Bell (2007), the literature review is a crucial part of an
undergraduate or postgraduate research. It is where the ability to engage in scholarly
review based on the readings and understandings of the work of others in the relevant
field of study is demonstrated, using the existing literature on a topic as a means of
developing an argument about the significanee of the research and where it leads
(Bryman & Bell, 2007). Collis & Hussey, (2009), define the literature review as a . . .
. . . eritieal evaluation of the existing body of knowledge on a topie, which
guides the research and demonstrates that the relevant literature has been
located and analysed,
(Collis & Hussey, 2009:100).
In the process, more is learned about the subject and the methodologies used in
previous researeh whieh is necessary before you ean write a eritieal review of the
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literature (Collis & Hussey, 2009). Not only will this provide the analysis of what is
already known about the phenomena that is going to be studied, but also identify gaps
and deficiencies in the knowledge that some aspect of the study will address (Collis &
Hussey, 2009).

3.1.3

Empirical Research

The qualitative approach is often used when the area being researched is not well
defined or is not well understood by current theory or research. Sometimes well
researched areas can be looked at a fresh way, revealing new insights and solutions,
when a more exploratory approach is undertaken (Horn, 2009). According to Collis &
Hussey (2009), exploratory research is conducted into a research problem or issue when
there are very few or no earlier studies to which we can refer for infoiTnation about the
issue or problem. Collis & Hussey (2009), assert that the aim of this type of study is to
look for patterns, ideas or hypotheses, rather than testing or confinning a hypothesis.
Horn (2009), asserts that the need to be reftective and thoughtful is an important aspect
of qualitative data analysis and that the process is dynamic and creative - if merely
reporting what is said or done, the output is very ‘flat’. Horn (2009), defines the role of
the qualitative researcher to be interpretive and enquiring, bringing together ideas and
explanations. Inductive research is a study in which theory is developed from the
observation of empirical reality (Collis & Hussey, 2009). According to Horn (2009),
most qualitative research requires areas and aspects of the original research to be
developed and this predominantly comes from the inductive nature of most qualitative
research. Horn (2009), asserts that in inductive research these ideas, notions, theories
and approaches are not developed, or not developed so fully, at the beginning of the
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analytical process. The practical outcomes of the issue are that the researcher must keep
an open and enquiring stance as the data is analysed (Horn, 2009).
According to Kvale & Brinkman (2009), qualitative research can give us compelling
descriptions of the qualitative human world, and qualitative interviewing can provide
well-founded knowledge about conversational reality. Research interviewing is thus a
knowledge-producing activity (Kvale & Brinkman, 2009).

3.1.4

Interviews in Qualitative Research

Qualitative

research

is

interested

in

exploring

meanings,

perceptions

and

understandings, and interviews can be a very effective instrument for gathering this
type of data (Horn, 2009). Arskey & Knight (1992) in Collis & Hussey (2009), assert
that under the interpretative paradigm, interviews are concerned with exploring data
and understandings, opinions, memories, attitudes, feelings that people have in
common. According to Bryman & Bell (2007), the interview is probably the most
widely employed method in qualitative research.
Burges (1982), in Easterby-Smith et al., (1991), summarises the importance of
interviews as the opportunity for the researcher to probe deeply to uncover new clues
that open up new dimensions of a problem and to secure valid, accurate inclusive
accounts that are based on personal experience.
According to Horn (2009), interviews can be classified as a quantitative method as well
as a qualitative method. Bryman & Bell (2007), assert that qualitative interviewing is
usually very different from interviewing in quantitative research in a number of ways.
The interviewing approach tends to be much less structured in qualitative research;
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there is an emphasis on greater generality in the formation of initial research ideas and
the interviewees’ own perspectives; there is a much greater interest in the interviewees’
point of view and interviewers can depart significantly from any schedule or guide that
is being used. Bryman & Bell (2007) compare this with interviewing used in
quantitative research, as the approach is structured to maximise the reliability and
validity of the management of key concepts and it is more structured because the
researcher has clearly specified set of research questions that are to be investigated.
Horn, (2009), contends that interviews are qualitative when the research focuses on,
and displays, characteristics such as being exploratory in nature; uses natural existing
settings and context; is interested in meanings, perceptions and understandings; the
research focus is often on processes, not outputs; it uses induction for the analysis of
data; it produces specific rather than generalised data and the research findings are
specific to the context. Kvale & Brinkman (2009) agree that interviews can have
exploratory or hypothesis-testing purposes and an exploratory interview is usually
open, with little pre-planned structure.
Bryman & Bell (2007), state that the two main types of interviews used in qualitative
research are the ‘unstructured’ interview and the ‘semi-structured’ interview. Bryman
& Bell (2007), propose that researchers employ the term ‘qualitative interview’ to
encapsulate these two types of interview. Jones (1985), in Easterby-Smith et al., (1991),
highlights a number of issues that researchers will need to consider in order for the
interview to be successful; one of these is the degree of structure in the interview.
Bryman & Bell (2007), compare the difference between unstructured and semistructured interviews, with unstructured interviews being characterised as tending to be
very similar in character to conversation, starting with just a single question that the
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interviewer asked and the interviewee is then allowed to respond freely, with the
interviewer simply responding to points that seem worthy of being followed up.
Easterby-Smith et al.,{\99{)
Bryman & Bell, (2007), compare this to semi-structured interviews with the researcher
having a list of questions on very specific topics to be covered, often referred to as an
interview guide’, but the interviewee has a great deal of leeway in how to reply.
Bryman & Bell, (2007), contend that questions on this list may not follow on exactly in
the way outlined in the schedule and questions that are not included in the guide may be
asked as the interviewer picks up on things said by the interviewees but, by and large,
all the questions will be asked and a similar wording will be used from interviewee to
interviewee.
Easterby-Smith et al., (1991) argue that while researchers do need a framework from
which to begin to plot out the developing themes, they should not be totally tied up by
them. Jones, (1985), cited in Easterby-Smith et al., (1991), states that:
There is no such thing as pre-suppositionless research. In preparing for
interviews researchers will have, and should have, some broad questions in
mind, and the more interviews they do and the more patterns they see in the
data, the more likely they are to use this grounded understanding to want to
explore in certain directions rather than others,
(Jones, (1985), in Easterby-Smith e/a/., 1991:74).
Easterby-Smith et al, (1991), suggest that one way in which this can be achieved is to
prepare a ‘topic guide’ which can be used as a loose structure for the questions in the
interview. Easterby-Smith et al, (1991), assert that although there may be some
deviation from this sequence in order to follow interesting lines of enquiry and to
facilitate an unbroken discussion, the interviewer should attempt to cover all the issues
mentioned.
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On the subject of structure, Easterby-Smith et al., (1991), conclude that the researcher
should be warned against assuming that a ‘non-directive’ interview, where the
interviewee talks freely without interruption or intervention, as the way to achieve a
clear picture of the interviewee’s perspective, as this will be far from true. EasterbySmith et al., (1991), contend that this type of interview is more likely to produce no
clear picture in the mind of the interviewee of what questions or issues the interviewer
is interested in, and in the mind of the interviewer of what questions the interviewee is
answering. Easterby-Smith et al., (1991), add that researchers are therefore likely to be
more successful if they are clear at the outset about the exact areas of the interest.

3.1.5

Interview skills

Horn (2009) states that in questionnaire research the survey is the instrument but in
interviewing the researcher is the instrument. According to Horn (2009), the skills
required for successful interviewing are different from the skills required for preparing
a questionnaire. The essential skill is the ability to build a successful relationship
quickly with the interviewee that will allow for valid good-quality data to be collected,
(Horn, 2009).
Horn (2009), states that interviews are predominately about listening and the skill of
active listening is important - the person speaking is very aware that you are listening
intently to every word he or she is saying. Horn (2009), states that this is achieved by
body language and with small interventions in the discussion to show both listening and
understanding of what has been said. These interventions will also be needed to steer
the discussions along the lines of the prepared interview schedule, Horn, (2009).
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According to Horn (2009), other key skills necessary for interviewing such as
maintaining eye contact but not overdoing it and taking cues from the interviewee and
modify behaviour from the reading of these cues - this puts the interviewee at ease.

3.1.6

Qualitative Data Analysis

The possible ways that qualitative data can be analysed are infinite (Horn, 2009).
Analysis of qualitative data is difficult and time-consuming (McGivem, 2006). One of
the main difficulties with qualitative researeh is that it very rapidly generates a large,
cumbersome database because of its reliance on prose (natural flow of speech) in the
fonn of such media as field-notes, interview transeripts or documents (Bryman & Bell,
2007). According to Bryman & Bell (2007), sinee qualitative data derived from
interviews typically takes the fonn of a large corpus of unstructured textual material,
they are not straightforward to analyse. Moreover unlike quantities of data analysis,
clear-cut rules about how qualitative data analysis should be carried out have not been
developed (Bryman & Bell, 2007). Collis & Hussey, (2009), agree that analysing
qualitative data presents both positivists and interpretivists with a number of
ehallenges. One of these problems is that there is no clearer and accepted set of
eonventions for analysis corresponding to those observed with qualitative data (Collis
& Hussey, 2009). According to Collis & Hussey (2009), it is difficult to appreciate how
the researcher struetures and summarises hundreds of pages of qualitative data to arrive
at the findings.
The researeher must guard against being captivated by the riehness of the data
collected, so that there is a failure to give the data wider significanee, (Bryman & Bell,
2007). The approaeh a researcher might take in analysing qualitative data depends on a
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range of factors and their interaction; these include the researcher's background and
training (McGivem, 2006).
Horn (2009), describes some methods for the analysis of qualitative data as content
analysis, template analysis, case study analysis, repertory grid analysis and grounded
theory, but says many research studies develop new methods and techniques of analysis
and ways to display data outcomes. Bryman & Bell (2007) and (McGivem, 2006), both
describe Analytic Induction as another qualitative data analysis.

3.1.7

Grounded Theory

Grounded theory has become by far the most widely used framework for analyzing
qualitative data Bryman & Bell, (2007).

Horn (2009) states that it has become a

dominant method and analysis technique for qualitative data in a lot of disciplines,
including the social sciences and business. According to Collis & Hussey (2009),
Grounded theory is a systematic set of procedures to develop an inductively derived
grounded theory about a phenomenon.
According to Horn (2009), Glaser & Strauss (1967) were the original expounders of the
theory and the method. Horn (2009), claims that the origin of grounded theory was a
perceived need for more theoretically sound techniques for analyzing unstmetured data.
It was often called the ‘constant comparison method’ because each interview is
compared with the previous interviews. McGivem (2006), contends that in grounded
theory approach, data is examined using the ‘constant comparative method’ in order to
identify themes and patterns; concepts and codes are developed in order to summarise
what is in the data:
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These eoncepts and codes are used to hiiild propositions, or general
statements, about relationships within the data. The codes and propositions
are tested out in the data to make sure that they hold up, to make sure that
they fit the categories to which they were assigned and that the propositions
help to explain what is being studied,
McGivem, (2006:427).

3.1.8

Coding

The first stage of analysis under grounded theory methodology is coding (Collis &
Hussey, 2009). According to Miles & Hubemiann, (1994) in McGivem (2006), coding
is a useful data handling tool by bringing similar bits of data together and by reducing
them to summ.ary codes, you can make the mass of data more manageable and easier to
get to grips with, enabling to see what is going on relatively quickly and easily (Miles
& Hubermann, 1994, in McGivem, 2006).
Collis & Hussey (2009), assert that it is important to emphasize that grounded theory
requires the discovery and creation of codes from interpretation of the data and that
labels by which the concepts and categories of concepts are known are entirely
subjective, that is, chosen by the researcher. Collis & Hussey (2009), contends that this
contrasts with the approach under a positivist paradigm, where coding requires
logically deduced, predetermined codes into which the data are placed.

3.1.9

Researcher Biases

McGivem (2006), argues that it is important in qualitative research and in analysis to
think about alternative hypothesis, to be open to different ways of looking at and
interpreting the evidence, and ‘to question and challenge what we see in the data’
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(2006:427). McGivem (2006), argues that we should make these biases explicit,
articulate them, challenge them and then leave them to one side as much as possible:
We all have biases, ways of thinking, opinions and attitudes, ideas about the
researeh and what we might find before we start. This may come from our life
experience and general knowledge as well as from work on projects in the same
area, from briefing documents and background reading and so on.
McGivem, (2006:427).

3.2 The Researcher Fieldwork Process
3.2.1

Developing the interview guide questions

The interview guide questions were based on the review of the literature in Chapter
Two, other secondary sources such as newspaper articles; recommended, government
and business websites such as Small Firms Association (SFA) and Irish Small and
Medium Enterprise Association (ISME) and talking to entrepreneurs in general.
Some of the main aspects that were found that may affect entrepreneurial performance
or failure were business experience, dealing with success, money and ego. Coping with
difficulties with unforeseen and uncontrollable events were found to affect
entrepreneurial perfonnance. Other contributors to failure and difficulties were not
seeking help or not knowing where to get help. Other aspects of entrepreneurial failure
were identified such as a desire to re-start back into business after failure and support
structures.
The interview guide was built around these aspects of entrepreneurial failure and
difficulties in such a way so as to allow the interviewee to freely divulge their
experiences without undue interference from the researcher through the use of semistructured interviews.
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Pilot Interview Runs

Horn (2009), states that in preparing for interviews, ‘dry run’ interviews with friends
and colleagues and asking them assist on analyzing body language is very helpful.
Pilot interviews, or ‘dry-runs’, were carried out with two friends of the researcher.
Their assistance was extremely helpful in noting the correct posture and body language
to be taken during interviews. They also helped to refine questions such as keeping
consistency in terminology and question flow. For instance, the interview questions
sometimes made reference to enterprises, ventures or businesses. It was felt that the
word ‘businesses’ was best suited for the interview process and was eventually used
throughout the process. Another aspect where the pilot interviews, or ‘dry-runs’ helped
was in taking the negativity out of the questions themselves, particularly where
questions were about the entrepreneurs. All these questions were rephrased to sound
more acceptable to the interviewee, as the researcher had unwittingly not realised how
some of the questions could have been interpreted by the interviewees.
The very first interview in this study was also a pilot interview and was reviewed with
two friends of the researcher who did the original dry runs. This interview was found to
be rich in detail and was reviewed as acceptable. As subsequent interviews were being
carried out and studied it was found that this first interview had as much as information
quality as the subsequent interviews and was included as an actual interview in the
study.
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The Criteria for interviewee selection

The criteria for selection for interview were based on candidates being either ex
entrepreneurs or current entrepreneurs that have experienced entrepreneurial failure.
However, obtaining successful interviewees that met these criteria proved difficult. The
reason for this was that the study title (‘Entrepreneurial failure’) appeared to have too
negative, especially from ex-entrepreneurs that have experienced entrepreneurial
failure. Both the primary and secondary research had confirmed that such an experience
of ‘Entrepreneurial Failure’ is indeed traumatic for all people concerned. As time went
by, engaging the potential interviewee candidates, while still reviewing literature
material on entrepreneurship and failure, it became very clear that a new ‘angle’ or title
had to be developed that would appear more positive to potential interviewee
candidates. This new ‘angle’ was developed along the criteria and title of ‘how
entrepreneurs deal and cope with entrepreneurial difficulties’ rather than failure. This
proved more successful. Because of the constraints of time all types of entrepreneurs
were interviewed, including three interviewees who never experienced entrepreneurial
failure and business mentors. Despite this, their experience and thoughts proved
valuable.

3.2.4

Interviewee Sample Quantity

A sample list was drawn up of possible candidates based on the criteria for interviewee
(outlined above), research of the small business market, friends and contacts. Using
lists or sampling frames in recruitment of interviewees is sometimes referred to as ‘list
sampling’ (McGivern, 2006). It was hoped that using the ‘snowball effect’ along with
direct contact would increase the number of interviewees to more than ten interviewees.
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Using a network of contacts and asking those contacts to refer the researcher to others
is known as ‘network sampling’ or ‘snowball sampling’ (McGivern, 2006). Eventually
there were eleven interviewees altogether. However, only ten were used in analysis due
to lack of transcript time.

3.2.5

Interviewee Profile

Of the eventual ten interviewees used in this study, nine were entrepreneurs of which
three have never experienced entrepreneurial failure. Three of the nine entrepreneurial
interviewees were also business mentors and work closely with numerous entrepreneurs
of all types. Two of the entrepreneurial interviewees are women, six were men and one
interview was actually comprised of an entrepreneurial couple. The final person
represents the entrepreneurial interests of small firms in the Small Finns Association
(SEA).

3.2.6

Interview Recording and Transcription process

All interviews were primarily recoded on a ‘Olympus Digital Voice Recorder’
Dictaphone (Model No. WS-650S). Secondary interview recording was carried out
using the Microsoft Windows Sound Recorder Desktop application on a Dell PC laptop
in case the primary interview recorder failed.
PC audio files from the interview recording equipment were used as the basis of the
transcription. Some were completed by the researcher and some were carried by friends
or private secretarial services companies. The interview transcripts were used as the
basis of the qualitative analysis and the coding process. According to Horn (2009),
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manual analysis of interview data requires a close reading of the transcripts and then a
number of analysis sessions in which the whole transcript is laid out for coding.

3.2.7

Interview Progress

During this study, it was found that successful female entrepreneurs had no problem
giving an interview, male entrepreneurs needed time to think about it followed up with
some reminders. It must also be said that the female entrepreneurs who were
interviewed in this study had never failed. Those male entrepreneurs, who had failed on
several times and who had come back from entrepreneurial failure, are now portfolio
entrepreneurs had no difficulty giving an interview. The only difficulty with them was
the question of "when’ as these entrepreneurs were very busy and focused on their
activities. It was difficult to get a time from them for interview. Male entrepreneurs
who failed once and are recovering took time to commit to interview. While some did
positively respond, others did not respond at all.
If there was more time in this study, with the experienced gained in dealing with
entrepreneurs, a lot more entrepreneurs who have experienced failure were starting to
respond positively for interview.

It was hoped to get more interview candidates

through the ‘snow-balling’ affect, where one interview could lead to another and then
another. However, snow-balling’ did not work until towards the end of this study,
snow-balling was starting to yield results, but it was too late at that stage of the study.

3.2.8

Qualitative Data Analysis

The qualitative data analysis method used in this study was the Grounded Theory or
‘constant comparison method’ of data analysis.
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The audio recordings of all interviews were transcribed. The first interview was
studied with the researcher interpreting and identifying the initial themes, experiences
and categories. The second interview was studied in the same way, as was ‘the third
interview?
The first interview was re-studied again. This time, now being more familiar with the
content of the first three interviews, codes were generated interpreting the themes,
experiences, knowledge and facts of the interviewee. The second and third interviews
were restudied and tested for interpretation of the same generated codes in the same
way, with new codes of interpretation being generated where new themes, categories
and experiences were identified. These new codes were likewise tested against
interpretations in the previous interviews. Common threads were now observed
between all three interviews.
Subsequent interviews were studied and familiarized in the same way as the first three
interviews. The text of these interviews was coded as interpreted in the same way as the
first three interviews, while all the time generating new codes as interpreted as
necessary. All new codes were then tested against the previous interviews for
consistency.
This continued until all interview transcripts were completed with all text in all the
interviews coded.
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Generated Codes

The list of codes used to analyze all the transcripts are illustrated in Table 3.1:
Codes to relating to Entrepreneur facts, experiences, effects, relationships, consequences etc.
Real E

Real Entrepreneur characteristic

NRE

Not a Real Entrepreneur characteristic

Econ

Entrepreneurs and Economy relationship

Att t E

Attitudes to entrepreneurs in Ireland

Earn

Family issues, experiences & consequences

Quitting

Knowing when to quit, failing to quit experience

Lon

Loneliness of Entrepreneurs (and its effects)

AF

Attitude to Failure views

Cope

Coping experience

LE

Life experience (handle success, pressure,
difficulties, etc.)

New T

New trends in Irish Entrepreneurial life

Codes to relating to Irish Entrepreneurial Life facts, experiences, effects, relationships, consequences etc.
Irish

Characteristics and facts of Irish entrepreneurial
life

Gov

Government related issues (legislation, support,
policies) and their effects

Banks

Bank related issues (debt, finance, engaging, help)

Tr

Trust issue between Entrepreneur and Public
bodies inc. Government experiences

Net

Entrepreneurial Networks experience

Codes to relating to Irish Entrepreneurial support and development ideas ,
DS

Post Recession Enterprise Development views

Post

Post- Business Support Facilitation views

Edu

Education views

Table 3.1 Ground Theory codes used to analyze interview transcript - Table a
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More localised codes were generated as the transcripts were studied. These are
illustrated in Table 3.2:
Localized codes used - used to highlight facts, experiences, consequences, etc., of something specific
Bruptcy

Bankruptcy

EST

State agencies (Enterprise boards, etc.)

Soc

Department of Social Welfare issues

Co-ord

Co-ordination between government departments

SEA

Small Firms Association

Chambers

Chambers business Networks

Plato

Plato mentoring Group

Uni

University

Men

Mentoring

Table 3.2 Ground Theory codes used to analyze interview transcript-Table a

3.2.10 Themes, Facts & trends identified from the Qualitative Analysis

All the texts from all the interviews were grouped together under each code and related
codes to identify themes, patterns frequencies of occurrences and to generally establish
what is going on in all of the transcripts:
Common facts (high frequency of occurrence between all interviewees):
•

Mis-communication, misunderstanding & mistrust between entrepreneurs and
public bodies, including government except the Enterprise Boards

•

Entrepreneurs and self-employed think they cannot get social Welfare

•

Positive relationship between upbringing in parental family and entrepreneurial
success and with having real entrepreneurial characteristics
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No relationship between entrepreneurial sibling position within the parental
family and entrepreneurial success
Entrepreneurial failure, if not coped with, can have a negative affect on family
relations. More so with sibling family than with parental family
Themes:
•

Most people who owned businesses in the Celtic Tiger were never real
entrepreneurs and will most likely never start up back into business again

•

Real entrepreneurs will always come back, regardless of support, but maybe not
in Ireland due to lack of supports, debt legacy and antiquated bankruptcy laws

•

Support for existing businesses that are surviving the Celtic Tiger are non
existent and vital and would be best 'value for support’ as they are most likely
to expand and employ.

•

Post Business supports are vital and are not existent

Trends
•

Attitude to failure is still a problem but changing

•

People are more open to seeking help and are better able to cope as a result

•

Private Networking is expanding in Ireland

All of these themes, facts and trends are analyzed by examining and grouping the
transcripts into findings in Chapter 4.
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3.2.11 Ethical Considerations
According to McGivem (2006), the ethical principals that are the basis of most
standards of eonduet in relation to research participants:
(i) voluntary participation; (ii) no harm to the participants; (Hi) informed
consent; (iv) anonymity, eonfidentiality (privacy),
(McGivem, 2006:27).
Te researeher agreed with the partieipants in this study to the four principals outlined
by MeGivem above. No private information will be used in this study. The only
infonnation from the transeripts of the interviews to be used in this study was
infonnation relating to the subjeet topie of this dissertation (e.g., entrepreneurial
diffieulties, policies that effeet entrepreneurial perfomianee in Ireland, ete.). Any
infonnation direetly about the interviewees themselves or critical to their businesses or
livelihoods was not to be used. In some instances, ehosen quotes were to be reviewed
by the interviewee prior to being used in this study report.

3.2.12 Limitations of the Study
Getting candidates for this study proved diffieult at first. Initially there were many non
responses. Despite this, a number of observations were made of entrepreneurs during
this time. First, entrepreneurs are very focused and busy on their businesses. Their
business always comes first. Second, on a difficult subject matter such as ‘coping with
entrepreneurial difficulties’, yet alone ‘entrepreneurial failure’, the researcher found
that patience and trust-building were required. Sometimes it took two months to seeure
one interview. While some interviewees responded very quiekly to interview requests,
there were quite a few that needed time to think about it. No-one aetually deelined to be
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interviewed, but quiet a few did not respond to invitations, even after initial
discussions, subsequent requests received no responses at all.
The biggest limitation was incorporating the dissertation work commitment to the ‘dayjob’ of being a manufacturing engineering support engineering for European
manufacturing sites. A big problem was when travel due to work commitments was
involved was at times working on engineering projects may take up to two weeks away
in Europe.
Another limitation on this study is that all the interviews are based in Cork except for
two. These two are based in Kerry and in South Tipperary. So to say that this study is a
reflection of the entrepreneurial situation in Ireland is based on a generalization on what
is mainly happening in this area in Cork.

3.3 Summary
This concludes Chapter three. The following chapter - Chapter four - presents the
research findings and analysis on the data from the interviews and transcripts obtained
in Chapter three .
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4 Chapter 4: Research Findings

4.0 Introduction
This chapter presents the analysis and the empirical findings of this research. The
findings are derived from semi-structured interviews as outlined in Chapter 3 with
various people involved in entrepreneurship in Ireland. The interviews were based on
questions derived from the review of the literature discussed in chapter two, such as the
level of experience of entrepreneurs in Ireland; attitude to failure and is it worth
restarting in business in Ireland again; response of the government departments to
entrepreneurial difficulties and failure in Ireland; coping with business difficulties in
Ireland; support for businesses in difficulties and what can be done to improve the
entrepreneurial perfonnance in

Ireland such as educational

development of

entrepreneurs in Ireland and helping real entrepreneurs get a seeond chance.
The findings in this chapter are direetly from the interviewees and are developed using
quotes from the interviewee themselves. Full transcripts of the interviewees are
available from the researeher.
During the course of the interviews and the subsequent analysis, the researcher was
very surprised and grateful at the level of honesty and the level of detail from all of the
participants in expressing their views when answering questions presented to them. A
lot of this detail was very personnel to the partieipants, some of it being of a financial
nature and some of it involving their families. The researeher felt duty bound the
partieipants and to the Ethical considerations outlined in chapter three to protect this
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personnel detail and not use any quotes relevant of such in this chapter. Only quotes
relative to the study were used in this chapter.

4.1

Experience of Running a business after the Celtic Tiger

The questions in the interview guide relating to entrepreneurial experience of running a
business in Ireland after the Celtic Tiger were developed to capture the thoughts and
attitudes of the interviewees that reveal important phenomena of what is happening in
the Irish entrepreneurial world, particularly in the domestic small to medium business
sector that may have an impact on the performance of that sector.
The analysis in this section of the study has found two main findings. The first is that
attitudes to entrepreneurial failure in Ireland are changing more rapidly as a result of
the enonnous extent of the collapse of the Celtic Tiger. Entrepreneurial failure is
becoming more acceptable, but with conditions. However, this study also finds that this
change in attitude is not matched in government offices or the public sector; accept for
the enterprise boards and The Revenue Commissioners. Second, most people who lost
their businesses with the collapse of the Celtic Tiger were never real entrepreneurs, and
most likely, will never go back into business and should not be encouraged to do so.

4.1.1

Attitudes to Failure in Ireland in the aftermath of the Celtic Tiger

This research study has found that attitude to failure is still a problem in Ireland, but,
overall, this is starting to change in recent years. This is allowing failed entrepreneurs,
or entrepreneurs in business difficulties, to speak openingly about their failures or
difficulties, allowing them to cope with them, allowing them to analyze what went
wrong, or what is going wrong, and how to put things right. However, change is
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occurring a lot slower, if at all, in government and some public bodies, especially with
the Department of Social Welfare and with antiquated bankruptey and insolvency laws
in Ireland. This does not include the Enterprise Boards or Enterprise Ireland who has
for the most part, a good understanding of what entrepreneurs are going through on the
ground and have a good understanding of the realities of enterprise failures.
This study finds that the slow change in the government and public bodies to the
attitude of entrepreneurial failure is hindering real entrepreneurs from starting back up
into business in Ireland and may force a lot of these entrepreneurs away from Ireland
where they can take the lessons they learned in Ireland for the benefit of economies of
another countries.
The following participant believes the negative attitude to failure in Ireland is
something that has been bred in to us from a very young age:
It is our mentality. It is also the thing that has been bred into us from a very
young age, that failure is failure,
(Pat Falvey, Business Mentor /Entrepreneur).
This same partieipant believes that this attitude to failure can prove to be detrimental to
the Irish economy in future years unless we ehange:
We have contrived a situation that we should suffer that here in Ireland and
our people make us suffer. The present recession we are going through at the
moment, they want to eradicate every single entrepreneur that ever existed
that ever made a mistake and of course that is what is happening. And what
will happen? They will go to Canada and America and they will have learned
from their mistakes and actually re-shoot new branches out there and actually
lots of them will go on to be very, very successful,
(Pat Falvey, Business Mentor /Entrepreneur).
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Another participant, who has never actually failed in business but has had projects fail,
agreed with this view but also sees it as an opportunity:
It’s still a stigma. Not in England. In America if you fail it's like a badge of
honour. Not here. It can 7 change. It’s who we are as Irish people. It ’ll never
change. We thrive on negativity. If one ofyour competitors fails you feel sorry
for him personally hut you think 'Yeah, another opportunity now ’,
(Jim & Breda Sheehan, Telecommunications Entrepreneurs).
The following participant believes that Irish attitude’s to failure over the past five years
is changing:
The mentality is changing now' as there is now a realisation that people do
need to get back up and running, but definitely four or five years ago that
wasn 7 the case. If you made money you were seen as a pariah. You could be
seen that these guys who are making a fortune and you know they should be
attacked by the government and you know tax them more. Whereas in this
country there was a mentality, I think it's slightly changing now, is that there
was a sort ofsatisfaction amongst people when they say you failing,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

This is also acknowledged by the SEA who see that culturally Irish attitude’s to failure
is changing:
The whole stigma around business failure has to change, that whole viewpoint
in relation to business failure has to change and I think really almost
culturally we are acknowledging that,
(Avine McNally, Small Firms Association).

The following participant believes reason for this change from this traditional negative
attitude to failure is the recognition that this economic recession is the worst ever
experienced in Ireland and the worst since the 1930s worldwide. The feeling is that
nothing could have prepared the Irish economy for this experience:
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There is nothing, that could train you for what’s happened in the last five
years. No amount of time in college or anything like that. It has just been one
hell of a curve. There’s nothing could have prepared you for that in 2008 or
2009. Nothing!,
(Joe Kelleher - Bar Owner/Developer Entrepreneur).

This partieipant also states that a another eontributory faetor is the age of the Irish state,
being about 90 years old and really only recently having experienced its first real boom
with the Celtic Tiger:
We 're 90 years old. We never experienced booms to that extent in this
country. We didn 7 have, it's been proven now, we didn 7 have the financial,
the regulatory background as a country to be able to facilitate boom and bust.
Like the UK, France and Germany. They 're thousands of years old. They've
got institutions that have been through these cycles before. We didn 7. We 're
relying on our own knowledge. We thought we were kings of the world, you
know now when the tide went out, we were all left there pretty naked. From
Patrick Neary down you know so, these guys they didn 7 have a clue,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

This view is backed up by the Small Finns Association (SEA):
/ think certainly now there's been a huge body of learning certainly among
entrepreneurs and businesses that would never have experienced a downturn
like we've gotten in the last couple of years. But then again we have
companies in our organisation who have been in business twenty, thirty, forty
years and while they've seen recessions they've never seen anything like the
last number ofyears,
(Avine McNally, Small Firms Association).

Another participant agrees with this changing attitude towards failure and purports the
reason for this is that most of the Irish people, collectively as a country, have all taken a
hit financially in some way other. This researcher notes that speaking with this person.

89

Masters of Business Studies 2012

Entrepreneurial Difficulties in Ireland

he implies that we all have ‘failed as a race’ in some way by ‘losing ourselves’ during
the good times and now its time to put things right:
Well you have to say that we are four years in to a hugely diffieult period in
the history of our state and you would have to say that we have all taken a hit
finaneially,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
The following participant explains of Ireland being a ‘nation of knockers’ which
resulted in a lack of confidence of its people in general, especially in children. She does
believe that this is now recognised, at least in academic circles, and outlines how they
explain how best to deal with it, particularly in children where confidence knocking is
most destructive:
In Ireland there is always a lack of confidence. That was an Irish thing.
Knock them anyu’ay first. I don 7 know how people expected to have
confidence, when you point the failure out. Now psychologists are saying that
if that is the only thing you are hearing, the negative bit, how is a child going
to know how good they are if they are only hearing that. It is an Irish thing
absolutely. Psychologists are now going to the point where they are saying if
you have one negative, you have to have five positives,
(Joan Cashman, owner Colour and Image Academy).
fhis participant goes on to say that as a result of Ireland ‘being a nation of knockers’
Irish entrepreneurs have always had a fear of failing:
Which I think entrepreneurs have always a fear offailure or a fear that they
are not good enough,
(Joan Cashman, owner Colour and Image Academy).

The following participant states that stigma and bankruptcy pose a big problem to real
entrepreneurs who have failed and want to start up again in Ireland:
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If you are talking about a failed entrepreneur starting again and he's gone
down now to declare himself bankrupt, well there is no way back for him,
because he 's got at the moment to spend twelve years not owning or running a
business. So that's a non runner. He's stigmatised at the moment, he \s
completely stigmatised and that is completely wrong. In fact that's probably
one of the worst things that you could ever do to anybody ‘you are a complete
and utter failure, go away and be a failure on your own in peace and leave us
alone \
(Ian Rymer, Plato Entrepreneur Mentoring Group).

This participant continues by saying that these failed entrepreneurs are still
entrepreneurs who still come up with ideas. This participant, whose company supports
entrepreneurs and businesses, states that are probably better entrepreneurs after learning
from their mistakes and actively works with them in future projects:
But then again, they are still thinking of ideas, thinking of ways to get up and
go again. We w ould actually take someone like that on, because they've been
in business before and they have failed, doesn't preclude them from learning
from their mistakes and getting up and going again. So we would actually
look at them in that vein. If they come in and say, this is my new business idea
and they have failed, they have at least some idea of what been in business is
like,
(Ian Rymer, Plato Entrepreneur Mentoring Group).
This participant believes that this attitude to failed entrepreneurs is not the real Irish
attitude; it’s an Irish government thing. He states that the Irish people are a very
forgiving people, but the Irish government have a very different view of failed
entrepreneurs:
I think that’s a government agency thing. No, no, no, the Irish are incredibly
forgiving people. It’s just a problem with the \\>ay government sets out its stall
for business,
(Ian Rymer, Plato Entrepreneur Mentoring Group).
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This participant believes, even with government negative view of entrepreneurial
failure, real entrepreneurs will always start again, as this is their nature:
Of course, an entrepreneur will re-start anyway, heeause they are
entrepreneurs. Now, if they have left the market and don’t want to try again,
there is no point in eneouraging them. The entrepreneurs, the true
entrepreneur, will get up, brush themselves dow n and go again. Just because
you failed once, does not mean you eannot come baek and be suecessful a
second time. A true entrepreneur will go again and think of something else
and if that fails, they will go again and think of something else. Until they find
what is suecessful. Because that is the entrepreneurial mind,
(Ian Rymer, Plato Entrepreneur Mentoring Group).

This participant gives an example of an inventor who never gave up:
What do they call the guy wiio invented the Black and Decker Workmate? Ron
Hickman. He tried a load of things, but his 99 other inventions went by the
w ayside. This is his one true invention,
(Ian Rymer, Plato Entrepreneur Mentoring Group).

The following participant, who is a very successful entrepreneur and has never failed, is
an example of the previous participant’s description of a real entrepreneur in that she
will always start again if she ever failed. The issue is whether it will be in this country:
I’d always start again. I’d always start again, I think there are lessons to be
learned. I think that, you would have learned them hard, you certainly
w’ouldn 7 make them again. Whatever knoeks you down will build you up
stronger, definitely. Definitely it’s worth starting again, the question mark
would be would it be in this eountry, that would be the biggie,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This participant feels that the Irish government’s attitude to helping existing
entrepreneurs is very poor and even worse for failed entrepreneurs, as detailed in
another section of this chapter. She is very critical of their policy of only helping new
entrepreneurs:
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Rut you know, our government will Just say, you know sorry, we ’re now’
investing in all these new guys earning up. That makes me very angry,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This view is eehoed by the following participant who is a serial entrepreneur and
business mentor:
In my own experienee as an entrepreneur, I eonsider myself an entrepreneur; I
started in many businesses and failed in some of them. I have had medioere
suceess at some of them and I have had great sueeess at others. The only way
to have a great sueeess is by having had medioere and failed business for the
many lessons; the only way. But you ean't set up in business, as some people
seem to think in government eireles, set up in business and be a sueeess from
day one and ifyou fail they're not going to help you again. That doesn't work,
(Ron Connell, Business Mentor/Entrepreneur).

After the experience of the biggest economic boom that Ireland since the foundation of
the state, followed by the experience of the biggest downturn and resulting recession in
the history of the state, this participant believes that there is now the beginning, not just
of the acceptance of failure, but also a collective feeling that we have to face our
failures and find a way to fix them:
/ mean maybe to the wider extent, 1 don 7 know what’s happening in there; all
I know amongst my own peers is that people now are aceepting that we’ve got
to where we are. People have failed, but it’s about where is the road map,
how are w’e going to get out of it and help eaeh other. Whieh is good,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

The following participant agrees:
There’s a great understanding of what’s going on and there’s a great
aeceptance of trying to work through problems rather than, you know, bury
the problem and pretend it’s not there,
(Avine McNally, Small Firms Association).
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The following participant believes that due to the downturn in the economy resulting in
the amount of closures and businesses failing, people are starting to see the need to
support each other in such situations:
/ think we are going back to the way it was when I was growing up, where

there were a lot of community groups and everybody supported each other,
(Joan Cashman, owner Colour and Image Academy).

While there is still some stigma to failed entrepreneurs, this participant believes that it
is just as much about being honest about failure and asking for help than the actual
failure. The problem is we are not taught to talk about failure or ask for help:
There are people who will support you, there are people that will listen but a
lot of the time we are taught that when we are doing things, to not talk about
it, that you are a failure and people will think the worst off you.Which is not
all-together true. People are human and they have a certain amount of regard
provided it’s done in a humble way, hut we have a tendency to go in and be
aggressive in failure. And people just don’t want to hear about you blaming
everybody else about your demise, when in actual fact the person that
benefited in an entrepreneurial situation is the entrepreneur themselves. You
know I was a multi-millionaire. Who wants to know about a guy like that who
was obnoxious at that level and losing it all? Unless the person is humble,
(Pat Falvey, Business Mentor /Entrepreneur).
The same participant believes that in a lot of cases, a negative response from people to
an entrepreneur’s failure is usually brought on by the entrepreneur’s attitude
themselves:
To say I screwed up here. I did my best. I created a lot of employment. It's
the blame game that gets to me: blaming everyone bar the person themselves
and a lot of entrepreneurs. I’m sorry to say, are doing that and they are also
in a situation, and probably a lot of it is fear, of not coming up and saying I’m
broke. I’m down, I need help and I need to take a breath,
(Pat Falvey, Business Mentor /Entrepreneur).
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This participant believes that with the ehanging attitudes of people in general to failure
sinee the Celtie Tiger, there is also a change in attitude to failure amongst entrepreneurs
themselves:
I do find that the older generation, I'm talking about 60+ or 65+, don 7 think
that admitting to a failure is a strength whereas in general the younger
generations particularly in their 30s and 40s will admit to a mistake because
they know that's how they correct it and those are the people who deal with
difficulties in running their business very, very well because they know they
have to ask somebody for help,
(Ron Connell, Business Mentor/Entrepreneur).

This -newer' attitude to failure, where failure is viewed as mistakes to be learned from
was also supported by the following partieipant who recognised his own failings in
making lots of mistakes that led to the crippling of his company with huge debts and
who eventually turned his company’s fortunes around from near extinction to the road
to reeovery:
Oh without a shadow of a doubt. It has made me a better business person, it
has made me a better man, it's made me a better father, it's made me a better
husband, it’s made me have a better outlook on life. Without a shadow’ of a
doubt, it has. I understand what the quality of life is now. I understand where
I need to be in terms of a work to lifestyle balance. I understand the
importance of health. I understand the importance of cash. I understand the
importance of profitability. I understand the importance of having accurate
management information to your hands so that you can exercise a decision. I
understand the importance of listening to opinions but making their own
decision. I understand the importance of listening to your gut feeling,
something that I would have ignored in the past,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
However, this participant insists the most important aspeet to failure reeovery is to
reeognise one’s own failings, mistakes and taking blame for what happened and
rationalizing it, however painful that may be. This partieipant recognises his own
failings and he is now baek on the road to success:
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You can be in a business like this which you lose the value of money. When
you start talking tw'enty thousand Euros, thirty thousand Euros, it makes a
thousand Euros seem very valueless. So, in this business you can lose the
value of money very easily. The more successful you are, the more money you
have and the more powerful you think you are. The more powerful you think
you are the more cocky you get, the more arrogant you get and the more of
that you do the more withdrawn you become from the normal Joe-soap on the
street,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
Another partieipant, who was an entrepreneur at the age of sixteen, a multimillionaire at
the age of twenty one and lost it all at the age of twenty nine, with large debts, also
agrees that, when in diffieult or impossible situations, resolutions are only possible
when the responsibility of the situation is fully aeeepted, no matter how painful it is.
This partieipant states that onee this happens the situation will start to ehange:
/ went broke, I blamed the banks, I blamed the economy, / blamed every other

single thing. In actual fact what I did was I over traded, I was greedy. ... So
it was a terrible realisation to say the fact that I went broke was indeed my
own fault. I was the person who was the obnoxious business man. That really
felt he had the Midas touch without ever realising who Midas was. Only to
realise that life is a leveller. And so when 1 lost it all 1 blamed everyone. And
what I had to do at the end of the day is to learn a very, very expensive lesson.
That was that / had to take self responsibility. That the state I ended up in was
my own fault.........It was amazing that the minute I took that, my life changed,
(Pat Falvey, Business Mentor/Entrepreneur).
The following partieipant set up a lifestyle business during the Celtie Tiger when he
ereated a danee studio giving daneing lessons. The business failed with the eollapse of
the Celtie Tiger. After some time refleeting on his business venture, this partieipant
reeognises the valuable lessons learned through the failure of his business. On
reflection, he knows that he has learned some hard lessons about business, and the
ultimate lesson he learned is that he is not entrepreneurial and lost his life savings as a
result. This was indeed a very painful lesson that he learned:
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/ learnt yes, it cost me, but I have learnt. I wish now before, I did my
homework as regards that, 1 could have spent that money like, I would have
loved to have my piano, I can 7, / wanted to go to Rome, I didn 7, /put mirrors
in the studio before going to Rome, cause I saved for 10 years and ah, I look
back on it now, fjust can 7 really look, it is a learning process,
(Fintan McDermott, Dance School Owner).

While, this partieipant does apportion some blame to the downturn in the Irish
economy, he does recognise his own failings in his business venture and apportions a
lot of blame to himself
Success really was a learning process, the business failed in a way because of
the recession w’c had and me as well, because I wasn 7 been driven, I could
have drove it harder, but success for me was the learning process,
(Fintan McDennott, Dance Sehool Owner).

The following partieipant believes that attitudes to failure can have a detrimental affect
on the success of entrepreneurs, or the cost of failure:
/ mean one of the big things and I still see, some people still have their heads
buried in the sand. Like from my point of view, you’d meet them, they say ’we
get through this year now and next year and prices are going to come back, /
can see land, 1 can see house prices They will never come hack to where we
were. Well they will, maybe later on in our lifetime, but they won 7 come hack
in the short and medium term. So, they ’re still hoping against hope but it's
gone it’s all gone. So why put your energy into something that’s gone? You ’re
better off putting your energy’ into something that you can grow yourself and
be able to build up a nest egg again,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

Another participant agrees with this view, insisting that all entrepreneurs need help,
particularly new entrepreneurs:
The people I deal with almost by default, 99 per cent of them, are the people
who recognise that not everybody is right about everything and that they are
97

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

not right ahoiit everything and that they know they ’re strong in some areas
and they know they ’re weak in other areas,
(Ron Connell, Business Mentor/Entrepreneur).

This partieipant then goes on to say that having the wrong attitude to failure ean be
detrimental to the outeome of your business enterprise by describing two types of
people who deal with the difficulties and failings in their lives:
Generally you ’re going to have two types of people who deal with difficulties
and cope with difficulties. There are people who are shy about admitting that
they ’re wrong about anything and there are people wdu) are belligerent about
the fact that they ’re wrong about something. They actually believe that they
can 7 he wrong at all it’s everybody else. So when you eome aeross diffieulties
in business if you ’re the type of person that views that you can 7 do anything
wrong and it's not your fault it’s everybody else ’s fault, well then you can 7
deal with difficulties when they arise because you can 7 recognise them, you
can’t cure them. And generally people who don't see their own failings or
can 7 talk about their own failings will never ask for help,
(Ron Connell, Business Mentor/Entrepreneur).

4.1.2

Most people in the Celtic Tiger were never entrepreneurs

One of the main findings from this research is that most of the businesses that were
established during the Celtic Tiger were never real businesses and the people who set
up these businesses were not real entrepreneurs. This study finds that these people
never learned from their experience in business during the Celtic and will, more than
likely, never go back into business again. This research also finds that there is very little
point in targeting and helping these people to try to get back into business again.
On the other hand, this research finds that there are genuine businesses run by genuine
entrepreneurs would have proven themselves by coming through the collapse of the
Celtic Tiger and the following years of recession. These businesses are still struggling
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and are worthy of as much support as they can get. The fact they have come through the
recession and proven themselves implies with a high probability that these businesses
will be successful in the future and will contribute to the Irish economy in the forms of
jobs created and revenue.
This study has also found that the Irish government is withdrawing support and funding
from those agencies that are best suited to help those businesses that have beaten the
collapse of the Celtic tiger so far and are struggling in the current recession. This is
happening at a time when these businesses need as much support as possible, when they
are going through the worst recession in the ninety year history of the Irish state.
The following participant states that setting up and running a business during the boom
‘could be done by a monkey’:
During the boom time, a monkey could sell cars and a monkey could sell
houses and because the crisis came along, their businesses failed. They
learned nothing from it because they blame it on politicians, they blame it on
consumers, they blame it on banks, they would not be able to blame it on
themselves because they ran businesses where people walked in the door and
handed their money and there was no business skill involved. There was no
business management in a lot of cases involved, there was no education in
business involved. There was basically the monkey behind the counter takes
the money, then the crisis came along, people were willing to walk no longer
in the shop door and they didn ’/ know how to get business. The king and his
new cloak were very quickly revealed,
(Ron Connell, Business Mentor/Entrepreneur).

This same participant goes on to say that in most cases, these people (monkeys) were so
confident and so unchallenged, that they felt invincible. They felt that they didn't need
anybody's advice on how their business is run. As result, when the crisis came along
they were totally unprepared:
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There is a case of ‘what could you tell me about doing business, sure I am
doing brilliantly ’ and then when a crisis comes along, they are panicking of
what to do,
(Ron Connell, Business Mentor/Entrepreneur).

Then this participant differentiates the true entrepreneur from these people:
Now, there is the other side of businesses where people who have been in
businesses for along time and they worked hard at their businesses, at making
sure it was efficient, at looking after their staff and looking after their
customers all the time and they will be the businesses that struggled through a
crisis, hut continue and learn big-time,
(Ron Connell, Business Mentor/Entrepreneur).

This participant also differentiates the true entrepreneurs from lifestyle or stop gap
businesses that were started up by people who are ‘push’ entrepreneurs - where the
business is really a stop-gap business between jobs where eventually they will be
working for somebody else. This participant points out that a lot of ‘push’
entrepreneurs are not real entrepreneurs as real entrepreneurs are never interested in
working for someone else and will always want to run a business themselves:
There is plenty of start up businesses happening. Some of them are
entrepreneurial. Are they good at starting up businesses? The answer is no.
An entrepreneur is not everybody who starts a business and a lot of businesses
started as a lifestyle business and are only a stop gap until another job comes
along. Other people are entrepreneurs and they have no intention of ever
taking a job or are not interested in looking for a job and only want to run
businesses that grow and succeed,
(Ron Connell, Business Mentor/Entrepreneur).

Another participant agrees with this view, making the point that real entrepreneurs
know when they have failed, but will always come back to be successful in business
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again. Like the previous participant, this participant states that many of those people
who got involved in businesses during the Celtic Tiger were never entrepreneurs, they
just got onto a wave of setting up businesses in a boom time and these people will
probably never start up in business again as a result of the recession:
A good entrepreneur is an entrepreneur who realises when they have failed
and then comes hack. But an entrepreneur is a person who comes back. There
is an awful lot of people who got involved in the Celtic Tiger that were never
entrepreneurs, that just got onto a wave, that came up with the wave, and
when they crashed, they probably will never come back up again.
(Pat Falvey, Business Mentor /Entrepreneur).
This participant continued:
They should never have been in those businesses and a lot of those people
have the ‘Feel sorry for me syndrome' but an entrepreneur will not say feel
sorry for me,
(Pat Falvey, Business Mentor/Entrepreneur).

When asked of people who got involved in the Celtic Tiger that were never
entrepreneurs, would there be the situation that some of those people had learned or
gained some entrepreneurial skill through their dramatic business failures, and could
they now be considered real entrepreneurs. The participant replied:
But they were never entrepreneurs! What they were, were people that had
seen opportunities. There is a certain skill set involved for entrepreneurs.
One is that you realise risk. The person that goes into something and loses
everything then starts blaming everybody else because the banks gave them
the money. That is not an entrepreneur,
(Pat Falvey, Business Mentor /Entrepreneur).

Another participant makes a similar point to the previous participants in that a lot of
companies only existed because of the boom:
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Those people that started up and disappeared in the good times were never
ever entrepreneurs. They never were entrepreneurs and never will be because
they weren 7 real. They were created and a situation created those people. The
ones that started up in the good times, they were the first ones to fall by the
wayside. They were never entrepreneurs. They just jumped on the band
wagon. There was just that much money sloshing around that everybody was
willing to throw at it,
(Ian Rymer, Plato Mentoring Group).

This participant then emphasizes that, now that the boom time and Celtic Tiger are
over, those companies that are left, are the ones that should be targeted for as much
support as possible as these companies have proven themselves by struggling through
the bad times and show promise for the future for the benefit of the economy:
There arc companies that are only there because of the boom. They are run
badly and they are operational because they don’t have to think about money
coming in, because it is coming in naturally. You're always going to lose those
companies. But after that, those companies that are struggling to survive and
they are trying to work out to how to surx’ive. That's where you need to go and
that's what we have not stopped - companies that have been in business for
fifty, sixty, seventy plus years from going out of business.
(Ian Rymer, Plato Mentoring Group).

The following participant, who runs her own Image consultancy business in Cork very
successfully even through the recession outlines what it takes to survive:
Its hard work, it is very hard work and you have to keep at the work, you can 7
just say it’s something you can play around with. You have to be very focused,
(Joan Cashman, owner Colour and Image Academy).

This participant continues that staying in business is always about remaining focused,
while at the same time, looking ahead and knowing when to adapt:
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Always focused on where the business is at all times. Now somewhere down
the line I w ill have to adapt again,
(Joan Cashman, owner Colour and Image Academy)
As a result, this participant believes that being an entrepreneur and running a business
takes a special type of person. She also describes how most people she trains have no
idea of what is actually involved in owning and running their own business:
/ think an entrepreneur is something that is born, you are born with it. I think
there will be an itch in you. I just see it, the traits are all there. They are. But
I have people coming into me here who want to work for themselves, because 1
train people who want to work for themselves. What they don 7 realize at all, is
the amount of work that goes into behind the scenes, how dedicated they have
io he for it, it isn't just about training in an industry. If you are working for
yourself or self-employed, or an entrepreneur, you are always seeking
something new all the time. So you cannot just train in something and think
people are going to come to you and hand you things. You have to keep
selling yourself then after that. . . And selling a sendee really is what you have
to do,
(Joan Cashman, owner Colour and Image Academy).

The same participant states that being an entrepreneur is also about coping with
uncertainty while still thinking about long term survival. She states that all of this is
what makes entrepreneurs a special ‘breed’ of person:
I have had to diversify over the years. I mean I am in this line of work for
more than 20 years now. I have had to diversify all the time. Every eight
years, I say to people, you really have to look at your business again and
really go in a different direction all together or bring something else new into
the pot anyway, every eight years. So there is nothing safe about it. I think
entrepreneurs are a breed unto themselves. Entrepreneurs don 7 sleep easy at
night, you won 7 sleep easy at night, because your last client is your last client
and then you have to get the new client in the morning and you know you have
overheads all the time. So it is hard to balance everything,
(Joan Cashman, owner Colour and Image Academy).
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The following participant is an example of one of the people who set up a lifestyle
business in the Celtic Tiger and found it easy to make money during this time. The
business he set up was a dance school in Cork City. He has an exceptional record at
dancing and teaching dancing, but his lack of entrepreneurial skills proved totally
inadequate when events outside his control and the downturn in the economy occurred,
leaving him with a substantial loss of savings and debt. As a result, his business fell by
the wayside. In his interview, this participant willingly gave a very honest account of
his experiences during this time for the benefit of educating people thinking of setting
up their own business. This person is a very intelligent person who has analyzed, very
correctly, where he has gone wrong in his business endeavour. During the interview, he
states he is not a true business person or entrepreneur. His personality and
characteristics would not be considered those of a true entrepreneur and he does
acknowledge this:
So am / citl out for business? As 1 say, I watch Pro’s and I get excited about
people who arc driven different to me and I look at them and its all about the
money, money, money. Its like if you are watching that Dragon’s Den, its
money, money, money, where’s the profit? What’s the turnover? Where’s the
max, the books, I mean percentages and even I am mathematical and it just
doesn 7 excite me,
(Fintan McDermott, Dance School Owner).

This participant described how his business started out well during the Celtic Tiger and
ran into difficulties as the recession took hold:
/ was in the Bodega [Bar] for a while. 1 was making money, everything was
working, no advertising, everything just seemed to work out. It was rosy and it
was a good feeling, like you know, 1felt good, I was only eoming up two nights
a week, Jesus this is feeding me like you know it was really going well. The
Bodega was my catalyst for my business and it was the formula that worked
because they had their class, they had their daneing afterwards, it was a great
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location and what 1 call the public fit into the buzz. I didn 7 even have to
advertise. It was the buzz that created it. I found out it is not about me, it was
the buzz, it was the venue,
(Fintan McDennott, Dance School Owner).

Then events occurred that were outside of this participant’s control in which he found
he was unable to adjust to:
I was in the Bodega for a while and they had different plans and then I
struggled to get a venue and another venue, and then that’s gone because of
the fact that drinkers, dancers don 7 drink and they won 7 pay for drinks so
there is no fluctuation for the bar and then they won 7 pay money, they don 7
want to spend money, so you can 7 charge them. So we tried several si1 nations
and a lot of bars are now closing that we tried,
(Fintan McDermott, Dance Sehool Owner).

This participant then describes his solution to the events that occurred outside his
control - investing in a dance studio:
/ saved for ten years for the ehanee of having a dance studio because I said I
might as well ehanee it. I set it up right when the recession kicked in and it
just blew me out of the water and I lost all my savings. In hindsight now
looking at it all, I would have done things totally differently you know,
(Fintan MeDermott, Dance Sehool Owner).

Then he describes his lack of experience, preparation and knowledge of such a venture:
I found it is very difjieult as it is the business mind to run a business, like and I
didn 7 realize when I started this business how mueh overheads there were in
running a dance studio and renting. I never realized, ever, ever that there was
eommereial rates. Didn 7 understand it, didn 7 realize that at all. I had to pay
rent, rates, there was ESB, there was lighting, there was too mueh overheads
and a reality eheek eame in and I said wait a minute, there is all this going out
and nothing earning in and I only realized how mueh going out there was...
you have taxes, there are aeeountants, we have insurance. It was just a wake
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up call to the whole profit and loss account of commerce when you were in
school, of running a business, basically, that was a serious wake up call,
(Fintan McDermott, Dance School Owner).

This participant continues as his business ran into difficulties and eventually collapsed
during the recession:
At the end of the day with the recession, the disposal ineome jobs were hurt
straight away. I am a disposable income. People go dancing when they have
money to dispose off you know what I mean. It slowed down hugely. I went
from forty people in my beginner 's class to three overnight, overnight. 1 had to
face up to that and in a way I had to make a decision, I had to walk away from
the dance studio, cause it wasn 7 going to work. It took me one time knowing
that it wasn 7 going to work and saying where is the time I have to walk away,
and say to myself wait a minute, look, don 7 look at it as a failure, look at it as
a learning process. Just walk away from it, just walk, its time to walk away, a
wrong decision one way and I believe.... lam the type ofperson that has to he
angry at myself to move on and I said look he angry at yourself, eause look
what I get was a learning process, have a halanee. It is like a grieving process
and just move on. Its going to hurt, hut move on. And difficulties... Isn't
everything in life aeceptance, how you aecept things?,
(Fintan McDermott, Dance School Owner).

Recognising that he is not entrepreneurial or business driven, this participant states that
if he ever decides to go back into business again, it would in partnership or cooperation
with someone who is business driven. However, due to his artistic nature and his
experience of recent business failure, this researcher notes that there is the sense that he
is hostile to have anything to do with the business side of any future collaboration:
What I need most is someone that is totally business side and I am the artistic
side and they would know what I can do. I need someone that has that idea of
delivering the business. But if they were a business person, they just go over
there, and keep happy, I am happy, you know. We would probably never meet.
We can meet too, hut if we don 7 affect each other, you know, what works for
me. I got creative control, he can have business control,
(Fintan McDermott, Dance School Owner).
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Nonetheless, this participant’s is adapting and insists he is positive about the future and
that he will persevere:
/ still think there is a market for parties, I would like to, because I do wedding
dance lessons. They are hit and miss wedding dance lessons, because people
can 7 afford it. I’ll preserve and I am always optimistic,
(Fintan McDermott, Dance School Owner).

Another participant in this research who is a business mentor as well as an entrepreneur
gave an example of another typical person who wanted to start their own business and
was totally unprepared for the consequences as so many in the Celtic Tiger were. An
extra worrying element to this is that this person came to this participant for advice in
2012 - long after the Celtic Tiger had died. It would appear from this that there are
people who have not learned the lessons of what happened to so many after the collapse
of the Celtic Tiger:
/ had somebody in the clinic with me At’O weeks ago and he insisted that
there’s no possibility of this idea failing, none whatsoever. 1 put it to him that
he’s probably the first person in the history of business that thought that. He
couldn’t answer. So his idea was that there is no possibility of failure
whatsoever. Now that’s not an entrepreneur because every entrepreneur
realises that there’s a big risk and you have to be willing to deal with the
downside of that risk if it happens.
(Ron Connell, Business Mentor/Entrepreneur).
This participant continued:
I tried to enlighten him over an hour of what the various things in his business
would actually make it not work. He had an argument for every one of them so
it's his first time in business, he thinks he knows everything, and because
somebody who he works with has done the same thing he thinks he’s going to
do it as well,
(Ron Connell, Business Mentor/Entrepreneur).
107

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

On the other side of the coin, is the true entrepreneur such as this participant, who is an
experienced entrepreneur from an experienced entrepreneurial family and who are
using their experience to find their way through the current crisis:
/ remember the I99()s; they were tough times in the pub industry in Ireland
before the Euro. The exehange rate mechanism in the early nineties when the
interest rates shot up to IbYo, 17% on one month and people all of a sudden
couldn't afford their mortgages. 1991, We had a number of pubs at the time
and you had loans that had to be repaid and I remember we had to let staff go
and work longer hours ourselves but you just did it and at the time it was Just
work and w’ork ethic was a thing that was engrained into us at a young age.
That was never a problem. You 're W’orking tw’elve hour days, no problem,
you 're working. You deal with the good times and the had times,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).
Another participant did prove his entrepreneurial credentials during the collapse of the
Celtic Tiger. Again, this person came from an entrepreneurial family and describes his
experience of coming through the collapse of the Celtic Tiger and the resulting
recession:
Keeping my feet on the ground can only help get you through difficult times.
But I actually think that the majority of business people over the last couple of
years, because of the Celtic tiger and everything else, didn 7 have their feet on
the ground and they thought that they were great business people. But when
the chips were down, actually, we weren 7 very good business people. 1 only
think now that I am becoming a good business person. I think now the
knowledge and experience that I have gained in the last three years, 1 couldn 7
pay for it, I couldn 7 buy it, I certainly didn 7 have it, I couldn 7 he trained in
it. It ’.S' something that you have to live and breathe and be part off. I only
think that I am becoming a good business man now and I think up to this, that
was all hype, spin, Celtic tiger and easy access to money, so it was impossible
to keep your feet on the ground. If I had gotten into the prices with my feet on
the ground, and stayed true to myself, with the business skills I have right now,
I would have navigated very successfully through it,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
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The following participant describes one of the main differences between real
entrepreneurs and business owners who failed with the collapse of the Celtic Tiger:
Because there is no research done, there is no understanding of research there
is no understanding of the market and there is understanding or not, if their
business can be sustainable and that is a big, big reason why businesses fail in
Ireland, and that is at totally internal factor,
(Ron Connell, Business Mentor/Entrepreneur).

“Totally internal factor* meaning it’s the business owner’s fault for the failure, as
opposed to 'external factors’ such as collapse of a market, soaring prices such as fuel or
scarcity of raw material, exchange rates or, a big one in the Irish economy at the
moment, a lack of finance such as a bank draft facilities for businesses with very tight
cash Hows.
The following participant is a woman left school at the age of sixteen very disillusioned
by an education system that did not recognise her abilities because of her
entrepreneurial traits, which she did not know she had herself. However, this researcher
notes that she is, by nature, a very driven person and always wanted to succeed and
achieve something yourself Starting off as a hair stylist she drove herself to owning
and running her own and successful hairstylist business, even during the collapse of the
Celtic Tiger. She has won many awards such as National Training Salon of the Year,
Cork Business Woman of the Year and National Business Woman of the year last year.
This participant puts success down to hard work and preparation and knowing your
business. She has never failed in business:
It’s not the winning of all of these things it’s the preparation that you have to
do to get there. They make me a better business woman. They make me a
better communicator. They make me a better trainer,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
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Asked if this was confidence, this participant replied:
No, 1 have to literally breakdown every single thing. I have to bring everything
back. I've to break everything down and if I'm not doing it 1 can 't reach it,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
Real entrepreneurs are positive by nature and have a passion for what they do. This was
noticed throughout this research. The following participant reflects this characteristic:
/ have never been a negative person. Anything that I have ever believed in,
even if it could fail, I would still go forward with this passion. Most
entrepreneurs devise ideas and they create the strategies and the planning and
the development. Most of the time they actually follow what they have as a
passion and the passion sometimes can be a passion of watching something
evolve,
(Pat Falvey, Business Mentor/Entrepreneur).

The following participant also reflects this characteristic:
I'll he a positive disposition anyw’ay. I don 7 really focus on negatives,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).
The following participant too:
I suppose I just have a huge positivity. It's not even so much that the glass is
halffull it's more than halffull, do you know, because I always say nobody is
dead, I mean you can 7 get any worse than that so I mean you 're always
starting on a positive,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participant reflects another attitude of the entrepreneur, being mentally
strong:
I’m mentally strong and I don 7 suffer from depression,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
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The following participants again reflect the positivity trait of the entrepreneur. Being
successful entrepreneurs themselves, they reflect another trait of real entrepreneurship
that confirms with the findings in this study, that it is only natural from them to try
again in business if they were ever in a situation where the current venture failed:
Entrepreneurs are positive people and they will come back again. How they
come hack is a different story. Eve met a few over the years who have failed
and who are entrepreneurs like me they have come hack. It's determination,
(Jim and Breda Sheehan, Telecommunications Entrepreneur).
This is echoed by the SFA;
/ think real entrepreneurs, bounce hack, kind of go f)h here we go again',
jump back in, roll up the sleeves and literally you kind of go ‘where do they
get the optimism? Where do they get the energy to keep going? ', hut they do,

(Avine McNally, Small Firms Association).

This participant agrees with the previous participants in that they have no doubt that
real entrepreneurs will always come back from failure or if they are still struggling due
to the current recession, they will struggle on. This is due to their natural drive,
positivity and passion;
You know they can look for help, they can do a lot of stuff but they realise they
are entrepreneurs, they have made decisions, they failed and they get on with
it,
(Pat Falvey, Business Mentor /Entrepreneur).

This researcher notes that there would appear to be a positive link between how real
and positive the entrepreneurs in this interviewee group are with regard to the positivity
of their relationship with mainly their parental families. It would appear that, in this
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group, it is this relationship that forms the entrepreneurial traits within the young
potential entrepreneur rather the oecupation of the parents, as this participant reflects:
/ come from a strong, tight, positive family. Very close. I get my support from

them, from my mom and my sisters, my dad, and 1 get it from my husband and
my kids as well. . . None of my family is in business. I am the only one in my
family who is,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participant also reflects this link with his family as he sees the mentoring
that he received from his father as immensely influencing:
Thanks to my father who would have been a very good businessman and he
w ould have guided us and then left us off then doing our ow n projects but
always, always there for his advice and his support which is very important to
have someone be able, a mentor at a young age, very important,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).
The following participant also respects the mentoring the father gave down through the
years:
My father was trained by Henry Ford and the say in the motor industry that
Henry Ford training, in the sixties, was the greatest ever training. He spent
twenty years of his life telling me about the things that 1 have now’
experienced,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
The following participant also appreciates the family positive links and mentoring he
received when he was young:
I remember my grandmother standing me in front of President Kennedy and
the Sacred Heart and both of them took pride of place on her wall, and she
stood me in front of them and there was a little red candle beside the sacred
heart and she got me to look up at them and she said ‘Son, I just want you to
know’ that you are as good as the two of the ’ who she adored, right? And she
said 'no matter w’here you go in the world, I want you to remember that ’,
(Pat Falvey, Business Mentor /Entrepreneur).
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The following participants are entrepreneurs who were influenced by the drive in her
mother who she sees as having the potential of a very good entrepreneur:
My father is a farmer. My mother would have been an entrepreneur I would
say. My mother would have more drive in her. I could easily see if she had a
pub or a bar or something, she often said, she would love to have something
like that, you could see that she would have done well in it,
(Joan Cashman, owner Colour and Image Academy).

The following participant’s father’s business ventures would today have classed him as
a pre "chasm’ innovator entrepreneur who started businesses with products which
completely bucked the trend at the time. However, these businesses never "crossed the
chasm’ in an Ireland that long ago would not have appreciated the innovation and
ended up failing, the products of which only went on to become widely used standard
tools in fanning industry years later:
F'or instance, he was the first person to bring in a round baler into Southern
Ireland. He was the very first in the street to bring in stunt for barley or for
oats, for stunting oats. When oats get too high it falls over and he was selfeducating himself but he found there was a chemical that would stunt the
height of it. So if it wasn 7 that height it would he harder to knock over and
easier to save so he was the first one there. He was the first one around here
to have a dryer for corn. And three phase power on the farm. He was the very
first one to have three-phase farm to dry the corn so it didn 7 matter what the
weather \\>as so...and this was hack w^hen I was... this was hack in the late 70s,
you know. So again all great ideas, and they ’re nearly commonplace now, all
of those but there they were out there ifyou know what I mean,
(Jim Sheehan, Telecommunications Entrepreneurs).
The co-participant of the previous participant reflects on the influence of her mother’s
drive on her:
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My mother pushed us. It was always ‘never lie down She is equally
determined. She would never he afraid to roll up her sleeves. I think she was
keen about education,
(Jim Sheehan, Telecommunications Entrepreneurs).
Conversely to above, the researcher also notes that there would appear to be no such
link between how real and positive the entrepreneurs in this interviewee group are with
regard to their sibling position within their parental families. When asked what sibling
position they were in their families. The replies were:
Second last of nine and second last of nine,
(Jim and Breda Sheehan, Telecommunications Entrepreneur).
There are five daughters in the family. I'm in the middle,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
I was the youngest offour,
(Joan Cashman, owner Colour and Image Academy).

In relation to supporting existing entrepreneurs in Ireland, the following participant
states that while there is a successful emphasis on creating new start-up businesses,
current businesses that are surviving the recession, are not getting the adequate support
they need to help them get though this recession and grow for the future. It has being
stated elsewhere in this study that a lot of businesses are failing needlessly as a result:
There is no business retention strategy in this country. And it’s abysmal and
it’s awful. If they spent a fraction of the money that they spend on business
creation on business retention, we would be out of this reeession mueh more
quickly than what we are now.
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(Ian Rymer, Plato Entrepreneurial Network Group).
The following participant also believes that government support for small to medium
businesses is really only ‘lip service’. He also states that the enterprise boards are
strangled for resources:
The government's support for small to medium enterprises in Ireland is very
much lip sendee. There are agencies out there that work very hard and do
very good work, but they are strangled for lack of money and strangled for
lack of what they're allowed to do and they are strangledfor resources,
(Ron Connell, Business Mentor/Entrepreneur).

This participant states there is not just a lack of support for current businesses.
Entrepreneurs and self- employed are also not being supported, or are ‘discouraged’ to
re-start back into business. This participant states that the enterprise boards understand
fully what entrepreneurs are going through and their value to the economy but there is a
disconnect between the relevant departments in relation to entrepreneurial policies:
There is very little connection between the Department of Social Welfare and
the enterprise boards, as you have loads of people on the dole who want to
start a business and they crippled by the social welfare system because it
doesn't recognise people who are self-employed. You are either an employee
or you're not an employee they don't have anywhere in the social welfare
system for self-employed people, it doesn't even appear on their forms,
(Ron Connell, Business Mentor/Entrepreneur).

The following participant believes that the lack of support for those real entrepreneurs
and self employed that have failed will be problem for Ireland’s entrepreneurial
performance in the future as a lot of these real entrepreneurs will be forced to leave the
country:
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Sub-contractors w ho had paid hundreds of thousands of euros in tax over the
good times, weren 7 able then to go in and feed their families and had to leave
the eountry. I know numerous guys who are now' w’orking in Holland and
Dubai because they weren 7 able to get soeial welfare in this eountry and
that ’.S’, it ’.S' sad then because their kids are left here and their wives are left
here. So the State failed those people. There 's got to be equity in everything
and I don 7 think there was equity there. I mean there should be some sort of
safety net for people who take risks and people w ho take risks inherently pay
more taxes,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).
The following participant agrees with this view saying a lot of real entrepreneurs are
currently failing in Ireland through no fault of their own and because they are not
supported, could end up loosing everything they have built up;
Existing entrepreneurs w'ho were struggling and who were losing their
overdrafts beeause they were waiting, they w'ere viable businesses but they
were waiting on a cash flow’ because there was no eash eoming in. They've
done the work but they were waiting. All they were short ofw'as time. The
banks eome in, pull their overdraft and no small business ean run w ithout an
overdraft, right. So they crash and they burn and they’re shut down.. What
happens then is because they’re entrepreneurs and they’re self employed, they
get no dole, their house is taken off them. They can’t feed their families. And
they might have just supported and employed five, ten, fifteen people for the
last tw’enty years. That makes me very angry,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participant states that re-starting back into business in Ireland is not
helped by the Irish government’s attitude to failure and support policies for
entrepreneurs in difficulties in Ireland. However, he also feels that there is still nothing
stopping anybody from starting back up into business again and as part of any post
business support, this should be encouraged;
We are also now dealing with the issue of will they be allowed baek into
business in Ireland again, given the draconian bankruptcy laws that we have.
But there is nothing stopping any of those people from getting baek into
business in my view. There are ways around all of those issues. I would
encourage it. I think it would he fantastic to see beeause ultimately, it’s the
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entrepreneurial skill that is going to drive this economy for the next decade
and without that we are doomed,

(George Mordaunt, Car Dealership Owner & Entrepreneur).
It has been mentioned earlier in this chapter how entrepreneurs are moulded or are
affected by their parental families. Another aspect mentioned in this study is the affects
of entrepreneurial life has on the spousal families of entrepreneurs. In a lot of cases,
because of the demands of entrepreneurial life, entrepreneurs can pay a high price in
tenns of family life as pointed out the following participant:
I know lots of business men who’ve had a change in their relationship with
their wives over the years because they spent too much time with the business,
with their orders expanding and wanting to do something and they don 7 give
the same attention to their family,

(George Mordaunt, Car Dealership Owner & Entrepreneur).
The following participant exemplifies this:
/ put a picture of my wife and my tw^o children up and I said where I was
successful in all other aspects of my life, the thing that f forgot most of all was
my family. I have paid a huge cost for my success in my family and a lot of
people don 7 realise that a lot of people have paid the same price to he
successful entrepreneurs,
(Pat Falvey, Business Mentor /Entrepreneur).
The following participant also reflects on the family price he pays at times for the
success of his business:
It can be a had thing too. At the moment it’s push through at all costs at the
cost of the family. I suppose there ’s a couple of days I don 7 get home and all I
do it’s just to sleep, you know, so something will suffer somewhere like. I
suppose I'm going through the element of business now where you learn that. I
don 7 think I'll put myself in this position again. It isn 7 that it happened as an
accident. I actually put myself in this position where I tended for five jobs and
won all five,

(Jim & Breda Sheehan, Telecommunications Entrepreneurs).
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This research finds that as well as the entrepreneur paying a high price for the success
of their business, there can also be a negative affect on the spousal family of the
entrepreneur as a result of entrepreneurial failure. The following participant describes
the sense of failure when he experienced with the trauma of the failure of his business
venture:
I remember one time when I went broke when I was tM^enty nine and I had all
these senses of failure. I was so ashamed that my mom would see me as a
failure, that my wife would see me as a failure, that my kids would see me as a
failure,
(Pat Falvey, Business Mentor/Entrepreneur).
The following participant points out the importance of the impact of entrepreneurial
failure has on family life and on how this issue needs to addressed in this country:
/ think that the very eonversation that you and I are having, talking about the
implieations of the self employed and what happens to them and their
immediate family and their ability to earn an ineome post the eollapse of their
business, needs to be spoken about more openly in the eountry,

(George Mordaunt, Car Dealership Owner & Entrepreneur).
This participant illustrates that with price that an entrepreneur pays in running their
business, at least some entrepreneur should consider this and is it actually worth
continueing in business and whether they quit before they fail or fail before loosing too
much, not just the family:
/ gave a speeeh in Dublin yesterday, whieh is about mental toughness in

business, and I said that I aetually think that the wise thing for an awful lot of
entrepreneurs right now is to deeide that they are not best suited to business
and to get out. It is beeause some people are just not able. It is affeeting their
lifestyle, their mental health, their relationship with their family and all of
that,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
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4.2 Support for Businesses in Difficulties after the Celtic Tiger
The questions in the interview guide relating to supports for business diffieulties in
Ireland after the Celtic Tiger are designed to capture the thoughts and attitudes of the
interviewees that reveal important phenomena and aspects about the effectiveness of
these supports for Irish businesses and are these supports really saving businesses from
going under in the current economic climate, particularly in the domestic small to
medium business sector.
The analysis and findings in this section of this study is two fold. First, while the Irish
government has an excellent record in supporting new start-ups companies, its record in
supporting existing businesses is very poor. It has been pointed out in Section 4.1 that
supporting existing businesses as well as new start-ups is more likely to improve the
entrepreneurial perfonnance in Ireland and be more effective at creating employment
and stimulating the domestic economy. Second, what this finding means is that while
the Irish government has a very good Jobs Creation Strategy, it has no Jobs Retention
Strategy (This terminology courtesy of Plato Entrepreneurial Networking Company).

4.2.1

Job Retention Strategy and support for existing entrepreneurs in Ireland

A major finding of this research study is that there is no government Jobs Retention
Strategy to provide support to or relieve pressures from established businesses that have
survived from the collapse of the Celtic Tiger and are struggling to survive the
recession that has followed. Also, their is little or no support for businesses that are
twelve to eighteen months old that have established themselves but are at a very vital
but vulnerable stage of their development.
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The following participant feels that there is no reason why Ireland should not have full
employment. He believes that the government can achieve this with the right business
or political acumen and new policies:
1 mean w'e are a small nation. We are four and a half million people about the
size of Manchester. There is no reason why with good leadership we cannot
have full employment. It is acceptable to have a percentage of unemployment,
maybe at about 5%. I think whether it is business or political acumen, if we
were company at the moment we would be bankrupt. We have a tendency, our
leaders have put us in a position that, if we were a company they would be
fired, we tend to stick with the same policies. We talk about rectitude and cut
backs and all that but we can 7 sustain the way we are going,
(Pat Falvey, Business Mentor /Entrepreneur).
The following participant reflects on the number of business closures in a seven day
period during May 2012, infomiation which he received from an online business
monitoring service from Vision-net.ie called ‘Business Barometer’:
/ can put it this way for you, I looked at my phone yesterday and there is an
email that gets sent out to business people. It is called 'Business Barometer ’
and it said that 2117 judgements were sanctioned against businesses in the
last seven days in Ireland and something like 317 businesses were closed,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
This participant has set-up a website support group to provide advice, support and
sources of expertise that can help businesses, that are in difficulties, get through them.
He set-up this website after he was unable to obtain support after his own business got
into difficulties. He finds dealing with the banks and getting sources of funding are the
biggest issues for businesses in the current economic crisis at the moment:
There is no place for you to go. The biggest single issue for a business person
that is out there today that is stressed, the single biggest issue, is that they do
not know how to handle the bank: to get money or to get them of their back or
to deal with their property issues. There is no text book or there is no manual
that allows you to deal with that and that is the word that we are trying to
spread. We are trying to educate people through speeches and everything else
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on how you do that and how you deal with banks. So, 100 per cent, there isn 7
anybody there and there is a huge opening for it,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
This participant feels that support for existing businesses in Ireland would be a massive
step in reducing business closures:
But for an entrepreneur or a business person to be able to go to an organisation
and seek guidanee and help from somebody who has been there and done that, I
think it would be a massive, massive step fom'ard. I think something should be set
up, absolutely, and I think it should be run by people that were entrepreneurs and
failed,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
The following participant is part of an entrepreneurial mentoring network group that
facilitates in providing support such as advice, expertise and other sources of help to
businesses that are twelve to eighteen months or older. This participant states:
A huge part of why businesses fail in Ireland is solely from a laek ofsupport,
(Ian Rymer, Plato Mentoring Group).

When this participant was asked does he think that the Irish government is adequately
supporting small to medium business enterprises in Ireland, his reply was an emphatic
‘No’.:
There is none whatsoever and that’s something that we are really quite
passionate about. People they get their businesses, they get started, they are
operational and then they look around for support. Where do I go from here,
‘I’ve got this idea. I’ve got it started. I’m making a living out of it, now what
do I do, where’s my next level, where’s my natural progression ’. They ’ve got
no idea where to go,
(Ian Rymer, Plato Mentoring Group).
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The following participant explains how the Department of Social Welfare helped him
with his venture through the ‘Back to Work’ Scheme. However, he lost the scheme at
around time the recession came in and he was loosing money. He describes the
experience of being back on the dole after his business failed:
This was my first venture. Beeause I was in a company, I was teaching, I
wasn 7 happy, hut I knew that they liked my teaching and I said I will give it a
go. As 1 say, I was driven in different ways but look, I gave it a go. I have
learnt from the business side of things. I have learnt from it and what it takes
and what can work and what I can improve and what I should and shouldn 7
do. That was my first experience of being self-employed. I was on the dole
and they gave me this ‘Back to work' allowance, that you get 100%. And it
was great, you know what I mean, it gave you that incentive. When that went
away then, you know, it felt that when recession came in that time and then my
whole system was gone, I was depending so much on this. Sometimes I made
no money and sometimes I was losing money. In fact I am now on Job Seekers
Allowance, I have to. I had to go back, it was difficult to go back, being a
proud man and going back, but that is reality. I go down to the dole office
now and I see people inside there and I am going with high qualifications, you
know. Its reality now,
(Fintan McDermott, Dance School Owner).

The following participant explains the reason for this gap in support for companies is
because there is no jobs retention strategy from the Irish government:
There is no job retention strategy in this country and we do bark on about it
quite a lot, because you’ve got a lot ofjobs being created and there’s no doubt
about it the Government are now doing a pretty good job at creating jobs. But
while you are losing the same number as the Government is creating, status
quo isn’t it. Now if you actually looked at it the other way around and you
had a job retention strategy as well as a job creation strategy, perhaps all of
these companies that are going out of business, wouldn 7 go out of business
and that’s when you start to see the unemployment rate fall,
(Ian Rymer, Plato Mentoring Group).
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The following participant agrees with this view. She feels that government policy
towards entrepreneurs is all about creating start-ups while support for existing
entrepreneurs and businesses is extremely poor:
I Jeel really, really strongly on this, about how we look after entrepreneurs in
this country. The government comes out with all of these incentives to
promote entrepreneurs and to drive them. Tm biased in my opinion big time
because I had all the stats as to how matty small businesses in Ireland and
how many jobs they created, but we have a very imbalanced way of looking
after our entrepreneur's. In one sense the budget was driving this thing
thi'ough to get all these new entrepreneurs supported. But all the existing
erttrepreneurs who were stimggling, and their not helping,
(Valerie Finnegan Cahill, Owner, Ikon Hair Design)
This view is also shared by the following participant who puts forward an explanation
of why there is no jobs retention strategy by saying it's a lot easier for the government
to help a foreign company that is achieving a huge turnover in Ireland, than it is for the
government to help 20,000 small businesses or even 2000 small business:
There is no bias against the local domestic economy and small businesses
from the government, but it's the easiest thing for the government to say that
they ar^e doing brilliantly at the moment by helping a foreign company
achieving a huge turnover, and paying the government r’ent to PRSI, tax and
that sort of thing. You can support them by giving them five or ten million and
see the results immediately. It's very difficult to give five or ten million to
20,000 small businesses, or 2000 small business. It is very difficult given that
there is a lot of wor‘k involved in it and they don't want to do that work,
(Ron Connell, Business Mentor/Entrepreneur).

The following participant agrees with this view:
That’s the same in most countries, hut that is a problem, a politician’s primary
function is to get re-elected. I mean we are always more inclined to go for
headline grabbers - 'Five thousand new places launch for job reach' and if
we put in '100 companies saved because of our job retention strategy ’, doesn 7
work, but five thousand placements does,
(Ian Rymer, Plato Mentoring Group).
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The following participant feels that being a sole trader and self-employed, there is no
government support for her if her business ever got into difficulties. She is a member of
a women’s network where she can share her diffieulties in:
There is no support for me, not for me, no. We have a women's network and I
am involved in that and women in network means women in business and most
of these women are self-employed,
(Joan Cashman, owner Colour and Image Academy).

The following participant believes that when it eomes to focusing on why businesses
fail, while this is important, the focus should be on helping to prevent existing
businesses from failing:
Instead of analysing what can be done to help entrepreneurs who have
experienced business failure, we should also be looking at what can be done
to protect them before they get to this point, because there are so many
entrepreneurs that shouldn’t he in failed businesses and would have had very
viable businesses and if there was a network support system, like if there was
a structured support from the government to begin with, then they wouldn 7
have failed,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This partieipant explains the benefits of foeusing on preventing a business from failing:
Before it fails there's so much that this country, that this government can do
before it fails. It's the fact that they allow them to fail wnth no help. There's so
much money to be saved in going in there before this happens than trying to
restart it all over again, So those procedures should go in there first and
foremost,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participant feels that it is not just a case of support being available or not.
It is also a case of whether people use that support or not. This partieipant feels that a
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lot of people who are in diffieulties and who do need help do not seek or ask for it as
they feel they fear it can be perceived as weakness or failure on their part:
We tend to have a thing, that if you are in difficulty, you won 7 tell anyone,
because if you are in difficulty people automatically tend to walk away from
you as if you are going downhill rather than uphill. In business, you have to
promote yourself so you are not going to go out there asking someone, I am in
trouble, what do I do? You definitely have to have someone that you can talk
to, there is no doubt about that, but putting it out there that you are in trouble,
might not do your business any good anyway,
(Joan Cashman, owner Colour and Image Academy).

The following participant agrees with this view and believes that part of the reason why
businesses fail is because business people do not ask for help soon enough and try to
work through their problems first and then unfortunately turn for assistance and
guidance at that stage when it is too late. This participant finds that this attitude is
changing, mainly because attitudes to entrepreneurial failure are changing:
I think entrepreneurs are turning to government support agencies more now
than they would have in the past. As 1 say / do think there's a certain
percentage of people who would have chosen to try and work through the
problem and maybe the problem just got too big for them or maybe external
factors made the situation too unmanageable for them and then they will turn
for assistance and guidance at that stage. As 1 said we’ve certainly seen a
greater understanding and a greater acceptance of entrepreneurial
difficulties. More procedures are put in place, particularly with Revenue and
with finance, financial institutions, in relation to working through with the
business to try and resolve the problem or work through the payment
difficulties that are there rather than, you know, go in and try and close down
the business or have a negative impact on the business. So certainly 1 think
there’s a greater acknowledgement and acceptance and I do think people will
turn to that assistance but I think it's not something that automatically people
do, I think it gets to a point where people feel that they can 7 manage the
problem anymore and then they realise they need to turn for help and
assistance,
(Avine McNally, Small Firms Association).
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The following participant believes that care should be taken when supporting existing
businesses. If the business is fundamentally flawed, more than likely, it will fail
regardless of any support it is giving:
So ifyou 'vc a business and if it's not making money, it’s not making money so
there 's something fundamentally wrong. You’ve either got the H7y;;7^ business
or else you 're running it wrong. So let the business fail. You shouldn 7
support a business that something is inherently wrong with it. So / really don 7
believe that there should be any incentive to support businesses at the moment
that are failing now,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

However, this participant believes that the Irish state has failed to support people who
have lost their business, especially the self-employed:
The State wasn 7 there to help people who failed in business, who were selfemployed and once their business or their jobs collapsed, they didn 7 have the
facilities then to claim social welfare,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

The following same participant also states that there is no support for self-employed if
they find themselves in a situation where they have lost their businesses:
The problem with been self employed for me is, if I wanted to go on the dole in
the morning, 1 wouldn 7 get it for a year. So there is no way I would get
finance from the government to put food on the table,
(Joan Cashman, owner Colour and Image Academy).

The following participant agrees with this view in that there is no support for selfemployed people when they are in business or if they lose their business. She states this
issue deters potentially good entrepreneurs from start-up in Ireland:
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I think before they go bust, there should be a support system put in place to
ensure that our entrepreneurs aren ’t free/alling. Because literally one of the
big things 1 think that stops entrepreneurs going forward, you ’ll get all the
investment if you’ve a good idea, hut you’re flying without a net. I’m flying
without a net. As successful as I am, you know it only takes a flood and I’m
gone. I’m not on the dole everything I’ve worked for over the last however
long is, it means nothing. And the employment is gone. Everything is gone,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following partieipant describes how successful the County Enterprise Boards are at
helping businesses and how effective they have been in preventing a lot of these
companies and businesses from failing:
What the Enterprise Boards have been doing since 1994, they have been doing
very successfully. That's a twenty year history. Their record speaks for itself
and do they help prevent businesses from failing. What they do is, they help by
putting businesses through the filter, they help businesses which they think
would be a success, do more work to become more successful. Training
courses, mentoring, grant aid, aid to go to travel to exhibitions, aid for doing
marketing work, you know the list of support is quite long. Should there be
more of it? Absolutely,
(Ron Connell, Business Mentor/Entrepreneur)

This participant also points out how the funding and resources for the County
Enteiprise Boards are being restricted:
Enterprise Boards in Ireland are getting 50% less money to spend than they
were five years ago at a time when they should be actually doubling the
amount to spend if the government was serious about small to medium
enterprises in Ireland, as being a potentialfor creating 25,000jobs,
(Ron Connell, Business Mentor/Entrepreneur).

The following participants are an entrepreneurial couple who are very successfully
involved in the telecommunications industry. Starting from nothing in a market they
initially knew very little about. They have built up a solid business through persistence
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and hard work, winning the Ernst & Young Entrepreneur of the year in 2010. They
have built the business on quality, trust and reputation. Their business grew very
rapidly, so much so, they found themselves too big for the County Enterprise Boards at
very early stage. At first they concentrated on the Irish domestic market. They then
found themselves attracted to the UK and Australian markets and with some interest in
the Greek market. They ventured overseas. Their success and the rapid expansion had
proved very challenging, especially in the overseas market. The challenge was putting
in the correct company structures to accommodate this expansion. Initially, the venture
abroad did not go very positively. However, once they got involved with Enterprise
Ireland, they found them extremely helpful:
/ suppose we 're after maturing as a company. Up until this year we would
always he asking them for support and money, not realizing that Enterprise
Ireland are not about money and finaneial support. I suppose on this project
our stretch has been under the whole management of the company. Where
there were cracks, or seeing cracks, we either chose to ignore it or didn 7
address it and they 're showing us gaping holes now. We happened to have a
meeting with Enterprise Ireland and within eight weeks where I thought that I
needed support in a monetary sense, now 1 need support in a regard to a
management sense. We are now addressing our management and convincing
our customer that we are addressing this in an active way,
(Jim & Breda Sheehan, Telecommunications Entrepreneurs).
These same participants did point out, however, one area where successful domestic
companies, that do not export internationally, can actually be ‘disqualified’ from
receiving valuable support from either Enterprise Ireland or the County Enterprise
Boards. This can be a problem for successful Irish domestic companies as we have just
seen:
We outgrew the Enterprise Boards in the first year or so. They look at
companies with less than ten people and we were now in Enterprise Ireland
territory hut we weren 7 exporting enough for them to help us,
(Jim & Breda Sheehan, Telecommunications Entrepreneurs).
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This researcher notes and as these participants have already explained, if they had not
started getting into the international markets, their "not so obvious’ company structure
flaws may have laid unnoticed until, as is found with so many companies that get into
difficulties or fail, it is too late to fix. This is not to say that in relation to this particular
company this would have happened as they have consistently shown that they do face
their challenges and their problems and always seem to find the right fixes and
solutions, one way or another.
These participants above did find some help, especially after wining the Ernst and
Young award. However, as just mentioned, they found that they were better able to
support themselves through the performance and reputation-building of the company
and the role people on the ground play in engaging with customers until they qualified
for Enterprise Ireland’s support:
The Ernst and Young would have helped us during the period where we were
involved in the Ernst and Young entrepreneur of the year. We were getting
more into networks and getting to know people as opposed to getting any kind
of real tangible support. But no, I think the support was internal,
(Jim & Breda Sheehan, Telecommunications Entrepreneurs).
The following participant setup her own business during the Celtic Tiger. She has
proven to be a natural entrepreneur and has a very successful Hair Salon business. This
is her first business and she has never actually experienced entrepreneurial failure.
Although she has shown herself to have all the entrepreneurial characteristics such as
having a very positive disposition and is a very driven person, she does consider herself
to be very lucky to survive the Celtic Tiger as she very honestly stated she had no idea
of how the business was doing:
/ had no idea. I had absolutely no idea whatsoever. So it was ridiculous, I
don 7 even know how ... Ed say the only reason why I was staying open w’as
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because it was during the Celtic Tiger. It certainly wasn 7 anything to do with
any business acumen that I had hut 1 coukln 7 understand the hooks and I have
that now, hut that's because it was hard ball lessons. But definitely, I never
knew if there was any help from government or anything like that,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
When asked about getting any help for the Enterprise Boards, this partieipant replied:
No, I didn 7 even know they existed. I didn 7 even know that I had access to
them,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
When asked about entrepreneurial network groups, the replied was:
/ didn 7 even know that they existed,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This researeher notes that what helped this partieipant to sueeeed in her business most
of all was that she was spotted by an eager talent spotter within the hair salon supplies
industry who linked her up with another person who ran a degree course in business
specially mentored for the hair salon business owners in that industry. This participant
states that these people, and the business masters course, empowered her to take full
control of her business and to drive it forward successfully. This researcher notes that
if it was not for the chance of been spotted by this person there could have been a good
chance that this participant would have gotten into business difficulties because of a
lack of knowledge of the basics of the necessary business tools, knowledge and skills.
Despite her obvious natural ability as an entrepreneur, her business would have
probably failed:
There was absolutely nothing. Then, probably about five years ago I went to
London. One of my distributors, one of the big distributors in Ireland, came
up to me and said ‘Val I want you to ...'he had run a business before and
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because I’d given that image, he said ‘you ’re great in communication, you ’re
great in hair and all that side ’. He sat with me and he said ‘What do you need
help in’f ’ and I said ‘The business’. 1 said 7 really need to know what I’m
looking at. I don’t know what I’m looking at. I need to look at hooks and
know what I’m looking at. It needs to tell me a story ’. I said ‘At the moment it
tells me nothing'. I said ‘Igo to the accountant and I end up being frustrated
because I don 7 know what he ’s saying to me ’. So he brought me on a week
business masters course up the eounPy and I was literally immersed in
everything to do with business,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This partieipant describes the enormous benefit of this chance meeting and the resulting
business masters course has had on the success of her business:
I think it was the business masters which really was the one that really opened
my eyes. It gave me the tools to he able to understand my business,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This researcher notes that by all accounts, this participant was very lucky. Despite her
obvious entrepreneurial talent, if it was not for a chance observation by an eager talent
spotter, her business would have, more than likely failed.
This researcher also notes that instead of failing, the participant’s has gone from
strength to strength with the business. She now employs quite a number of people in
her salon. On top of this, the researcher also notes that this participant has become a
trainer and teacher herself with the result that a lot of the girls that have gone through
her salon have actually gone on to start their own businesses as well and are performing
quite successfully in their own right.

4.3

How Businesses are Coping after the Celtic Tiger

The questions in the interview guide relating to coping with business difficulties in
Ireland after the Celtic Tiger are designed to capture the thoughts and attitudes of the
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interviewees that reveal important phenomena and aspects about of how Irish
businesses are coping and surviving in the current economic climate, particularly in the
domestic small to medium business sector.
The analysis and findings in this section of the study are that with the retraction of
support for existing businesses in Ireland from Irish government agencies; from the
banks; and with the ever increasing need for support to help businesses through their
difficulties, particularly in the current economic climate, businesses are now seeking to
support each other to help and to cope with their issues through business to business
groups and entrepreneurial support groups.

4.3.1

Entrepreneurial Networks in Ireland and the new breed of entrepreneur

One of the findings of this research is that in recent years there has been in increase in
the numbers of private entrepreneurial networks in Ireland. According to this research,
there are two main reasons for the increase in entrepreneurial networks. First, there is a
perceived lack of support for entrepreneurs whose businesses are struggling at the
moment due to the economic downturn and recession. The second reason is a lack of
funding or financing for even the basic day-to-day cash flow requirements that
businesses require from the banks in Ireland.
This participant believes that mentoring and networking are very effective in helping
businesses cope with difficulties:
That is exactly what we deal with and there is a big take up. We are growing
because that is exactly the space that we are in because the basic idea of what
we do is we remove the isolation from the Owner / Manager, so we challenge
your thinking. We challenge. Most of the businesses that I talk to and send
information out to and then they come in to be interviewed join the network.
Maybe about five per cent reject us,
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(Ian R^aner, Plato Mentoring Group).

When the following participant, who is an entrepreneur and business owner, was going
through very difficult times and his business was in crisis, he felt there was nowhere or
no one he could turn to for help. As a result he set up his own business support and
website called ‘Business Insight Sessions’ to provide fresh approaches to discussing,
identifying & developing solutions to help with any type of business difficulties that
companies may find themselves in. When asked was there any support he could have
turned to when he were in difficult situations, this participant’s reply was:
None! This is what I am talking about at the moment. Nationally? No! At the
crisis, if 1 had gone ‘Business fJelp Advice' and ‘googled' it, I would have
been given a list ofPWC, D 'loyd, Ernst and Young or I w ould have been given
a list of business mentors, such as Gavin Duffy and Bill Cullen, and for me
that is all no good - just spin in the media. So no, and there still isn't and
that ’.S' m77v J opened my own w’cbsite called ‘Insight',
(George Mordaunt, Car Dealership Owner & Entrepreneur).
fhe participant explains what ‘Insight’ means:
You could come to me today, as this guy did this morning, and 1 will share
with you my experience of how I would fix your problem based on what I have
gone through in the last couple of years. I think it is advice that is coming
from somebody that has a) gone through it and b) doesn 7 have an agenda or
doesn 7 have a fee at the end of it. So it's raw’ natural advice and it is only
advice. It's up to you to process it and decide whether you are going to take it
or not,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
The following participant states how networks are very useful:
/ have a very good core of mentors and I have also, over the years, built up a
lot of good people that are good entrepreneurs. It is like netw’orking and
netw’orking is a great route to solving problems as well,
(Pat Falvey - Business Mentor /Entrepreneur).
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This participant states some very supportive groups in Cork. He explains why these
groups are so effective in supporting one another. Even though a lot of them would be
in competition to one another, it is their industry and business activity as whole that
they are improving for the mutual benefit of everybody in that industry:
The North Cork Business Alliance. That’s a very supportive network. Then
there would be the North Cork Enterprise Board Networking Group, Food
Producers Network in West Cork. These people know that although they are in
the same type of business they really are there to help each other because all
boats rise in a good tide. So, a group that comes together to share ideas and
pat each other on the back and talk about their difficulties are very helpful
because eventually you form friendships and therefore you allow out the
difficulties in a safe environment,
(Ron Connell, Business Mentor/Entrepreneur).

Allowing out difficulties in a safe environment is a worry for the following participant
who feels that support is neeessary but feels that support groups in general are not the
place to seek it, but does suggest how to cope when business issues are getting the
better of a person:
Putting it out there that you are in trouble, might not do your business any
good and ifyou are suffering in some area, ifyou are stressed or down, you
should be able to get support but I don 7 think a support group will do it. I
think you have to take timeout, take a holiday or a break. Do something to
pamper yourself a little bit. That is the only way you can keep going. You do
need to be able to talk to somebody, but I don 7 think any support group, will
help you really. I mean ifyou are in trouble with your business, it is either
financial or something like that. A support group can 7 help you. The bank
certainly won 7 help you. So I don 7 know what a support group would do for
you,
(Joan Cashman, owner Colour and Image Academy).
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However, this participant does agree with the previous participant that a network of
like-minded people who are entrepreneurial by nature affected by the same problems
can very useful, not just at fixing problems but also at generating new ideas:
/ think entrepreneurs have their own mind, they are always driven and they
want to do something and if they are in a group, that something, that penny
will drop, do you know what I mean? Something, like they will get an idea in
their heads and between them, maybe another member might be the same in
motivation and say we will do it together. That is, in a netw ork of like-minded
people,
(Joan Cashman, owner Colour and Image Academy).

This participant continues that in this type of group of likeminded people, weaknesses
get protected which allow problems to get fixed and new ideas develop:
When one member is down and he won 7 like to do it on his owm and another
member will recognize your weakness, or you should recognize your own
weakness. What you do then is, that member could be very good at that, so use
that. So what I am saying, if there was a group ofpeople together, the
weakness of one, will be the strength of the other one and that they will come
together and between them, and the pressure would be off them, rather than
feeling isolated,
(Joan Cashman, owner Colour and Image Academy).

The following participant states that where entrepreneurial networks are particularly
very useful is when start up entrepreneurs are eighteen months into their ventures. They
have proven that they have what it takes to be successful, but they are not long enough
in business to know who the vital people are to consult or get advice from to help them
get the next level. A major finding of this study is that new businesses that are around
eighteen months old are struggling to find support. The Plato entrepreneurial mentoring
group, for instance, as part of it’s strict criteria for entering one of its network groups, a
start up must be at least eighteen months up and running:
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What we tend to do is deal with primarily businesses that have been up and
running betw’een tw'elve and eighteen months, so they ve aetually got over that
initial start up, so they’ve got the idea, they've found out where they want to
go with it, now they are looking around to see what’s their next step. They've
got the basie idea. We have the skill set within the organisation to deal with
start up's but it's not where we want to he, because there 's lots of other people
out there in the country dealing with start ups, there 's nobody dealing with
businesses that are already there,
(Ian Rymer, Plato Mentoring Group).

The same participant states that as state support for newly established businesses is
contracting, entrepreneurial networks are becoming very useful and vital, which he sees
as a very viable area for the business that he is in:
The area of the whole sort of networking, mentoring, the Enterprise Boards,
FAS it's contracting, everything the landscape is clearing, so the one that's
going to be left with its flag, will ultimately reap the benefit,
(Ian Rymer, Plato Mentoring Group).

The following participant feels there is a huge gap or opening for this type of help and
support in Ireland. So much so he feels it is most important issue with businesses today
in Ireland:
There is a huge opening there, a massive, massive opening there and it would
be like an organisation that can put their arm around a business person and
council them hack to profitability. I think that is a huge thing and it's a really
important question. It’s thee most important question and there are people
who can help but they are not advertising it. / think it is really important.
There is no place for you to go,
(George Mordaunt, Car Dealership Owner & Entrepreneur).

The following participant also agrees that there is a huge gap for this type of business
support in Ireland, especially for new companies that are eighteen months or older:
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There is a massive gap. For businesses that have proven themselves after
eighteen months, I think it's absolutely vital. 1 think it’s unbelievably vital,
(Ian Rymer, Plato Mentoring Group).

The previous participant then goes on to describe how effective networking can be by
describing when he was introduced to two people who deal with distressed
entrepreneurs:
The bank introduced me to tw'o guys that I touched on in the book, who deal
with distressed entrepreneurs and distressed business informants and they
asked me to meet them, and 1 did tw o years ago and together we salvaged this
company. They don 7 have offices, they work out of their cars, they don 7 have
a website but they are hugely, hugely effective in securing debt resolution,
getting you new w orking capital, fixing your head. Hugely successful. They
told me that, if they came in with me, which they did, they'd split things into
three areas. They said they are going to deal with the corporate entity of the
business, they would look at that as one separate thing. Then they were going
to look at you and your personal debt in this property and stuff like that. Then
they were going to look at you as an individual because all three go together,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
This participant found these two experienced business trouble-shooters so successful at
turning around his company that he is referring other people to them, who are genuine
business people and entrepreneurs and who are in genuine trouble and who do not
know how to deal with their difficulties:
You can 7 get that in D ’loyd, you can 7 get that anywhere. You can 7 Google it.
Now, because it was so successful for me and because people started coming
to me because of my book, I started to refer people to them,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
The following participant also states that the banks are just not functioning as sources
of funding. However, in recent times, especially with younger entrepreneurs, businesses
are starting to by-pass the banks through business-to-business funding which can be
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facilitated via networking. This participant feels that this is creating new type of
entrepreneur, the type that doesn’t need the banks and deals with everything upfront:
There is no funding. I probably said this already; there are younger
entrepreneurs now they eannot deal with the banks. So therefore, they are
working fro forma’. The new funding, that is business to business funding is
starting to take plaee. They are looking at different ways of bypassing the
banks. We've only got one functioning bank at the moment. Bank of Ireland
are the only functioning bank that 1 still think, in this phase, is actually trying
to lend money. You now have a whole new breed of entrepreneur that's never
actually thought about the banks because the banks are just not available to
them. So they are actually dealing everything on pro forma. They are
operating that way, so they’ve always got money in the hank. Because
everything is up front, because they've never had the hanks to deal with,
(Ian Rymer, Plato Entrepreneurial Network Group).
This participant summarizes what is happening on the ground with entrepreneurs and
business owners who not only have to deal with the perceived lack of support from the
government, but also a lack of funding and finance at the banks as they are currently
dysfunctional at the moment:
Government is not helping small businesses, the banks are not helping them,
but by their very nature they are entrepreneurial, so they are now looking
around for different ideas, so now what you've actually got is businesses
starting to support businesses, so we have business A, that's quite affluent, he
sees the potential for business B, so he's lending business B money,
(Ian Rymer, Plato Mentoring Group).

This partieipant warns that unless entrepreneurial or business networks are properly
eontrolled and administered correctly, they can become a waste of time and can
actually have negative affects:
Ifyou hang around with someone who never makes a decision, you will never
make a decision. But when you hang around with people that make decisions,
you can see nearly what's coming down the track. They talk about it, they
investigate it and they spell it out.
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(Pat Falvey, Business Mentor/Entrepreneur).
The following partieipant agrees:
There are various groups that people have the option to get involved with to
find support but again any group is only worth the sum of the people within it.
So there are groups like the Chambers. You have good Chambers and you
have bad Chambers, you have medioere Chambers and you have negative
Chambers. So, whatever you eontribute to the group is what makes the group.
Now ifyou have a group that is a eontributing style group then they generally
are very supportive. If you have a place which just becomes a bit of a
Chamber for ranting about all the woes of life and complaining about
everybody else, well then they're very negative and they get very little done,
(Ron Connell, Business Mentor/Entrepreneur).

The following participant emphasises her concerns for entrepreneurial networks,
especially when they are misused or not controlled properly. Despite this, she
appreciates entrepreneurial networks and likes being part of them and understands the
value of them and a good source of coping:
/ love the network that I’m in. I find, to me, it’s like a social outlet. I have

great contacts there - but I forged them. I’m in it a year and a half now and I
remember the first time I went in, I was literally horrified because I was
bombarded with cards. I hate that kind ofstuff. I actually hate it,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participants feel that for networks to work, they must be built on trust,
integrity and confidentiality. When asked about building up a network and the right
relationships, the reply was:
They need to trust you. It’s integrity It’s more encompassing than trust. You
need to be communicating all the time,
(Jim & Breda Sheehan, Telecommunications Entrepreneurs).
This participant, who is involved in networks in any case, outlines an example of how
important and effective networks can be, especially confidentiality and trust:
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I think most people by the time they actually get into it they know they are
coming into a confidential environment. 1 mean that's the thing, I mean 1 can
think of one lady that is highly educated, highly intelligent. Is an architect and
she was so timid and so quiet that how she was maintaining her business we
had no idea and she didn 7 want to he in a group because she didn 1 feel that
she would fmction in that environment and stuff That's all changed, now
she 's in a group and she’s happy,
(Ian Rymer, Plato Mentoring Group).

The following participant’s emphasizes the key to success for entrepreneurial networks
is forging contacts, friendships and partners, which is done by earning respect over
time:
For me it has to he a drip, drip, drip thing and people approach you or you
approach them because of a friendship, or by forged partners or
recommendation. You don 7 go up to somebody and shove your card in their
face and say 'Ifyou have any business ... ' to me it doesn 7 M'ork like that,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
In many cases, networking and enhancing business perfonnance is done simply by
doing business well, building a reputation and a company profile:
We didn 7 use any traditional marketing, such as ads in a newspaper. It was
B2B: business-to-business. It was all about relationships. Most of the
marketing was never done by a marketing department or campaign. It was
done by Jim and the engineers on the ground. They were the main marketers
because they were the 'interfacers ’. Our biggest tool in regard to marketing is
going in. It's the profile, just building up profile,
(Jim & Breda Sheehan, Telecommunications Entrepreneurs).
This participant believes that very often networks are forming through normal
entrepreneurial life, more as a meeting of groups of business people in similar
industries with similar problems and difficulties and similar personalities. They are
forming more out necessity for coping and trying to resolve their issues more than
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anything else. He also emphasises that importanee of having a eore group of trusted
people and friends:
People now are being very honest with each other and they’re saying look I’m
going through these difficulties and by being honest, people then are able to
support each other and say look, I’m doing this, this is how I’m trying to get
out of it. Also, I have friends that would see you going astray and that would
help and support you. I have a very good core of mentors and I have also,
over the years, built up a lot ofgood people that are good entrepreneurs,
(Pat Falvey, Business Mentor /Entrepreneur)

The following partieipant understands the value of information in making the eorreet
business decisions and has built up his own network of trusted contacts and people he
over the years that he gets reliable advice from before making critical business or
difficult decisions. When asked if he came to resolving a difficult situation in business,
would he deal with it by yourself or would you willingly involve other people, his
immediate response was:
Oh no, involve other people. Oh absolutely we’d discuss it and tease it out,
yes, without a doubt. Oh absolutely, disaster no no because there again I’m
not, I don’t know everything okay and I don’t pretend to know everything hut
if there’s four or five of us in the room and we’ve all got life experience and
\\>e’ve all got experience,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).
The same participant emphasizes the importance of building trust when seeking
information on critical business or difficult decisions:
You know, I say I’m going to buy that property or I’m going to put ten
apartments there or twenty apartments there, you ’re sitting down and you ’re
getting tM’o or three opinions from people that you trust and know and you’re
saying, right what’s the best avenue for me. Because everybody doesn 7 know
the answer but a few people you might be able to get some bit of an answer
from,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).
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The following participant recognises that businesses fornied mainly in the Celtic Tiger
period would have found it very difficult with the current recession and to survive they
would went through a very steep learning curve. This participant’s organization
recognises this and has set-up a networking Advisory Group for Small Businesses to
look at taking all this knowledge that people have learned and that everybody has
experienced through difficult circumstances over the last number of years, and see how
that can it be harnessed for the benefits of its members an help them cope with harsh
realities of the current recession:
Those businesses that maybe have been established in the last ten to tM'elve
years never would have experienced a recession. Certainly for them it
probably was a very steep learning curve for many. I think whenever you go
through any business challenge you have to get learning from it and it's what
you do with that learning then will show the business where they 're going or
give hack to the structure and the solid building of that business moving
forward. Certainly that is something which the Advisory Group for Small
Businesses is looking at, is taking all this knowledge that people have, the
learning that everybody has experienced be it through difficult circumstances
over the last number ofyears, how that can be harnessed and what can be
done to ensure that there is learning there given for future entrepreneurs in
similar circumstances, possibly they may or may not arise in the future. I
mean there arc always economic peaks and troughs, that people can learn
from and that the impact may not be as negative on businesses into the future.
(Avine McNally, Small Firms Association).

The following participant, who ran a business during the Celtic Tiger and lost it when it
collapsed describes with the benefit of hindsight, how access to advice or a support
system could have helped him:
I went in kind of blinded and I wished if someone that knew all the things
about this, what I was entitled to or whatever and there could have been a
support system, maybe I should have gone down the road looking for that
support system, or advice. I didn 7 know’, Ijust didn 7 know. I learnt everything
raw and I was just naive because Ijust wanted to give it a go. I had the hit of
money put aside, but I didn 7 realize that look when there is no one coming in.
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then I was put in the situation Oh my God, you know. It was like the car was
running, but the lights weren 7 on,
(Fintan McDermott - Dance School Owner)

4.4 Improving the Entrepreneurial performance in Ireland and
getting real entrepreneurs back into business
The questions in the interview guide relating to improving the entrepreneurial
performance in Ireland and getting real entrepreneurs back into business again are
designed to capture the thoughts and attitudes of the interviewees on how they feel that
this is best achieved.
The main findings in this seetion of the study are that the biggest obstacle to improving
entrepreneurial perfomiance in Ireland is the lack of understanding and trust between
entrepreneurs and people in the public sector including the government. For example,
this study indieates that this opinion is reflected in the reeent ehanges to the insolveney
laws in Ireland which is felt do not go far enough in helping real entrepreneurs who
have experieneed entrepreneurial failure in Ireland and will do little to stem the flow of
entrepreneurs with real difficulties to the UK and deelaring bankruptcy there. Another
finding from this research that would significantly improve Irish entrepreneurial
performanee in the long term is by improving the Irish edueational system to promote
the idea of entrepreneurship in schools and also have the capability to identify the
eharacteristics of potentially talented entrepreneurial children and encourage the
development of these children into real Irish entrepreneurs.
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Trust and awareness between people in the public sector and
Entrepreneurs

One of the main findings in this research study is the misunderstanding that exists
between entrepreneurs and people in the public sector including the government.
Entrepreneurs believe that people in the public sector have a poor understanding of
Irish entrepreneurial life as well as a poor attitude to entrepreneurial failure and that this
is the principal cause of a lot of policies that prevent entrepreneurship from flourishing
in Ireland as much as it can do, especially where genuine failed entrepreneurs are
concerned. This research finds that despite attitudes to entrepreneurial failure changing
in Ireland, the Irish government and its legislators fail to recognise that entrepreneurial
failure is part of entrepreneurial life and its policies reflect this. Entrepreneurs feel that
this lack of understanding of Irish entrepreneurial life and entrepreneurial failure is the
main reason why genuine entrepreneurs who have lost their businesses are prevented
from getting back in to business to make a living at doing something they are good at.
According to the following participant, the attitude to failure of Irish Government and
people who work in the public sector still appears not to be changing as fast as events in
the economy or the past few years have happened, if at all, and certainly not in line with
the attitudes of entrepreneurs themselves:
In Ireland, from a banking point of view, a revenue point of view and a
governmental point of view, if you fail in business, up to recently, you were
cast to one side for twelve years. Now that is reduced to three years. Why
cast them aside at all? Why give them that stigma? Change that law so that
maybe that they go through a process of voluntary counselling and support
systems and training, that allows them a twelve month sabbatical and if they
do that, they get straight hack in again. I don 7 think that anybody who has
gone through this process, that gets another opportunity to go back into
business, will ever fail and will not fail in business again,
(George Mordaunt, Car Dealership Owner & Entrepreneur).
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The above quote is relation to the Irish bankruptcy laws which many feel are long out
of date. Up to recently, if you go bankrupt in Ireland, the bankruptcy period was for
twelve years. The Irish government has recently brought in legislation which has
changed the bankmptcy period from twelve years to three years with certain conditions
attached. The following participant agrees with the previous participant that this new
legislation does not go far enough in helping those genuine entrepreneurs who have
failed in their business and who want to start again:
Three years is too long. Is twelve months too short? Possibly; But these are
the very people that are going to eome baek and have another go, by their very
nature, entrepreneurs are risk takers. Now if you take a risk sometimes you
are going to fail, should you be penalised for failing?, no! There has to be a
consequence, yes! Especially ifyou’ve gone down and you owe a lot ofpeople
a lot of money. But should it stop you trying again? No it shouldn't. If you
are a serial failure then maybe there is a case for increasing from say one
year as a standard to three or four years to stop you doing it again, to give
yourselves real serious time to think about it, but not if somebody has had a
business and they failed.
(Ian Rymer, Plato Entrepreneur Mentoring Group).

The following participant agrees with the previous two:
The state have failed our people and our government have failed us once
again in that the insolvency laws were dated back to the 1890s in the Victorian
times and that they were never renewed. So in this country, failure was, you
couldn’t fail because you hadn 7 any mechanism to he able to get out of
failure. Bankruptcy was for tw’elve years and at the end of tw’elve years you
still mightn 7 he discharged. The new bankruptcy laws are now three years
with a further five years if one of your creditors wishes to put an attachment
order on your income. So possibly an eight year term, whereas in the UK you
can be out within twelve months. In America you can be out within six months.
Where is the entrepreneur going to go? Give people opportunities to fail,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).
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This participant does give an opinion as to why the Irish government are very reluctant
to reduce the bankruptcy and insolvency laws:
The biggest fear in this eountry and for the legislators is that too many people
will take up the bankruptey route and by taking up the bankruptey route it
crystallises losses again which has an adverse effect on our hanks. So it's all
about protecting our hanks because if too many people go for it, it’s loo easy.
But bankruptcy isn 7 easy. Bankruptey is you lose everything, you could lose
your family home. It’s not an easy option. For bankruptcy, ifyou’ve got your
business and your home life compartmentalised, banking procedure should be
just able to shut down everything in your business and say look that failed.
Probably more than likely the banks and revenue are going to take a huge
loss, hut isn 7 it better to take the loss now than dragging it out kicking the can
down the road like the government have been doing now forever and ever and
a day and letting people get back into business,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

The researcher notes that this response implies that the government and people in the
public service have a mis-trust, or at least a misunderstanding of entrepreneurs and
maybe this is responsible for the slow change in attitude to entrepreneurs who are in
really difficult situations.
The following partieipant believes the government strueture for entrepreneurial
development and performance in Ireland has completely flawed, especially when it
comes to looking after existing entrepreneurs when compared to ereating new ones:
/ think it’s a massive failing in our government. The structure for looking after
entrepreneurs in this country is so flawed. It’s like trying to plug a hole in the
dam. It’s all the other small hits; it’s looking after people like me who’ve
created employment, then not being looked after - ‘So they ’re gone, so then
you get some more [entrepreneurs] So it’s a case of there’s a hole in the
bucket, do you know what I mean? The government wants to create more
entrepreneurs so they turn up the tap so the water flows faster. But all the
entrepreneurs who are in the bucket are all falling out the end of it,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
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This participant explains that, when on TV with Mary O’Rourke TD, she felt this
government representative had no understanding of how existing entrepreneurs feel
negleeted by the Irish Government:
I didn 7 mean to he on TV after I won that thing, and Mary O’Rourke was
sitting next to me and 1 was like a dog with a hone. I literally had all my facts
and I got all my figures. When I was talking to Mary that day, she said to me
‘hut don't ye get a tax break' and I went ‘Mary, you only have to listen to me.
I’m talking about the structure that you have as a government. There ’s no
support whatsoever for existing entrepreneurs and the government is always
throwing money at people who mightn 7 he entrepreneurs or who give it a go ’.
1 said ‘what about protecting the existing entrepreneurs ’. She just didn 7 get it
and I was kind of going you 're way too up there in that ivory tower to
understand,

(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This participant explains that that government representative had no understanding of
the risks taken by entrepreneurs when running their business, espeeially when they are
in difficulties:
People just don 7 go out of business! They lose everything. I said it’s like it
just drains away from them and they are throwing everything that they made,
cash all, not to protect them, but to protect the people they employ. I mean
they ’ll all walk onto the dole and they ’ll all get the dole tomorrow and you’ve
just spent everything trying to keep them employed. Because you’ve done that
then you ’re up, you ’re going ‘Well tough, we ’re going to take your house,
we ’re going to take your care and w’e ’re not going to give you dole ’. So I do I
feed my children?,

(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participant does not totally agree with the last point from the previous
participant. While their are entrepreneurs who do saerifice everything to keep their
business going including trying to keep employees employed. The following participant
feels that if it comes to that, then there is something fundamentally flawed with the
business and it should be allowed to fail. The entrepreneur should never pour his or
hers savings back into it just to keep people employed for a short time longer:
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That's one of the things I see with people at the moment. People have put their
blood, sweat and tears into businesses okay and when things were bad and the
business is failing, they used their own personal funds to support the business
beeause they will buy six months, it will buy tH’elve months. Do not, do not do
it. If a business is failing, it’s failing because of a reason. Okay, your
personal funds are your personal funds. Your rainy day fund is there to
support you not your business. I see people now and they're going like, ‘I've
supported my guys with buy to lets, they've got ten buy to lets and they 're
working, they're PAYE workers and they said I've supported it out of my
savings now, my savings are gone I've only got my salary ’, and I'm going ‘you
absolute donkey, why did you do that’, you know'? ‘You should have left them
HO

(Joe Kelleher, Bar Owner/Developer Entrepreneur).

This participant believes a lot of this type of problem, where the entrepreneur has lost
everything in the loss of their business, is mainly due to the pride of the entrepreneur:
Pride is an awful thing with people you know and you can see it,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

The following participant believes that people in government and in the public service
have large mistrust issues of entrepreneurs because they are very suspicious of them:
There is a perception in an awful lot ofpeople in the public service, who may
be dealing with these issues, that people in business are shovelling money into
pillows and under mattresses. Now the number of times I've ever come across
anybody in business who have been able to do that is minimal. They are
generally ploughing their money back into their business and employing
people. For instance, there is absolutely no credit given by policies in the state
to say that this entrepreneur created thirty jobs in the last ten years and they
are now on the dole - so we're not going to pay them dole or job seeker’s
benefit,
(Ron Connell, Business Mentor/Entrepreneur).
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This participant believes that a big part of the problem in relation to the government
supporting entrepreneurial activity in Ireland is that there is very little entrepreneurial
experience inside the government itself:
The business experience around the table in Dublin [government] is
absolutely minimal. In fact it's almost non-existent,
(Ron Connell, Business Mentor/Entrepreneur).

This view is also held by the following partieipant, who feels that there is very little
business acumen at the cabinet table whieh is one the main reasons why government
policies on entrepreneurism are out of date:
If we were company at the moment we would be bankrupt. We have a
tendency, our leaders have put us in a position that, if we were a company
they would be fired, we tend to stick with the same policies. We talk about
recli/ude and cut hacks and all that, hut we can 7 sustain the way we are
going,
(Pat Falvey, Business Mentor /Entrepreneur).
This participant explains the problem as he sees it with politieians in power:
I’m sorry to say hut what we have, and we have, a lot ofgood politicians, but
a lot of our politicians are not qualifiedfor the jobs they are doing. I
remember one time there was a minister for the environment and he was given
something like thirty billion Euros to handle, but he was a time clerk. Not one
of them has the qualifications or the experience and this is actually the type of
politics that has led us to this situation. If that was a business man, no not a
business man, but an entrepreneur, he would find out very fast that he would
be fired if he couldn 7 manage that or he would he very successful in
managing it. I think that every politician should actually do a course in
economics.
(Pat Falvey, Business Mentor /Entrepreneur).
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The following participant also believes that there is a perception issue within the public
service to entrepreneurs. She says that the reason for this is because the Irish
government has no understanding of entrepreneurs:
There is a pereeption of a person that is working for a living and getting paid at
the end of the day, and a different pereeption of a person who is working for
themselves. The puhlie servants don 7 see the risks. They think the people that
work for themselves, have it all. That they have somewhere got an injection of
cash and that they are working on the hack of that injection. They don 7 actually
see that that person has to wonder where their work is going to come from in the
next three or four weeks. So they automatically think, there is money for them,
they are getting grants, or they are drawing something. The perception is all
wrong. They don 7 realize how difficult it is,
(Joan Cashman, owner Colour and Image Academy).

The following participant believes that the reason why the Irish government has this
fear or mistrust of entrepreneurs is because, relatively speaking, Ireland is a new
country and with the Celtic Tiger and it’s collapse, this is the first real experience that
this country has of economic boom and bust. Not just it’s first real experience, but the
speed of the boom and the bust causing high numbers of business people and
entrepreneurs to be real difficulties for the first time in the history of the state, has
caught the government completely by surprise:
As a country we ’re a very young country. We didn 7 have the procedure, as a
country we never experienced prosperity. You look back in the 70s, the 80s,
were like just sundving then,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

The following participant describes the direct effects this is having on entrepreneurs
and selt-employed people who have falling on difficult times and who have lost their
business:
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If I go sign on the dole there is absolutely no allowanee made for that tax
eolleetion or my own eontributions over any of that period of time because as
self-employed, none of your contributions go towards your............ self
employed people are not entitled to job seekers benefit,
(Ron Connell, Business Mentor/Entrepreneur).

This participant also notes an example of one of the policies of the Department of
Social Welfare, in this case with the 'back to work allowance’ scheme. While this
policy has proven very successful, this participant feels that one element of the policy
prevents any potential entrepreneur from seeking a second chance in business or self
employment, if a first attempt of business has failed:
One very good scheme there was brought in during the 9()s, and that I was
able to avail of myself, was a ‘back to work’ allow’ance that allows people to
go back into a job or start their own business. As far as the Department of
Social Welfare is concerned if you had that once, you will never get it again.
In the Department of Social Welfare's mind — you can never fail in business. If
you go into the scheme you will not get any more help again from them. The
help is no skin of their nose because it is exactly the same payment, and less,
than ifyou are signing on. It's only a paper change,
(Ron Connell, Business Mentor/Entrepreneur).

This same participant does insist that not all government agencies have a mistrust or
lack of understanding of entrepreneurs and entrepreneurship in Ireland:
The Enterprise Boards in general are strangled for resources, but are very
effective, in general. They are working very hard. They are extremely good
public spend as far as I'm concerned. But when it comes to doing certain help
and assistance for businesses out there, there are strangled with a lack of
resources,
(Ron Connell, Business Mentor/Entrepreneur).

The following participant believes that the Revenue Commissioners do also have a
good understanding of what entrepreneurs are going through:
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I think Revenue is doing, its hit; it's probably doing its bit more than the
Government actually is,
(Ian Rymer, Plato Entrepreneur Mentoring Group).

The following partieipant feels that the biggest problem with the government and
regulatory bodies is that they isolate themselves from business realities. Even when
they need to engage with industries this is done through third parties rather than
direetly:
The regulators isolate themselves as the high and mighty and the reality is that
there are agendas going on everywhere. They should expose themselves to the
layperson on the ground. What they do is get in an outside company to
measure on their behalf hut they never do a verbal of 'What's your
experience?' with the operator or they'll just look at the technical data.
Technical data doesn 7 measure a customer's experience. It's something quite
different. I can go in and change the parameters on a hay station to make the
measured equipment look cracking hut the customer might not he able to make
that at all,
(Jim & Breda Sheehan, Teleeommunications Entrepreneurs).
These partieipants give an example where government policy is not known to the
people in the industry who fear that the government is consolidating in preference of
the big service providers based outside of the country. They fear that because of the
isolation and lack of proper engagement from the government, their policy will not be
constructive to the telecommunications industry in this country from their point of
view. Another worry is that the lack of engagement is not allowing them to be
prepared for any possible changes in the future:
Government policy in regards to telecoms, there's some kind of consolidation
going on at the moment, so one time we operated with our own masts and our
own equipment and you had masts everywhere. We were all fighting each
other for who was higher and who could get more coverage. Now they 're
trying to get all of the signals out of one antenna to reduce the rents and so on.
It's gone so far as trying to get everything into one box. What they 're trying to
do is to get rid of that box altogether and move it all back to Dublin. They’re
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already trying to move the main switches over to England and if you move
them over to England then any suppliers of services or equipment to those
switches in Ireland is gone. They’ve lost out on that marketplace. Because if
they’re not here they’ll lose out on the knowdedge and the whole idea of R&D
in those areas. Therefore we ’ll lose that trade and that skill set,
(Jim & Breda Sheehan, Teleeommunieations Entrepreneurs).
The following partieipant mistrust is not just of the publie seetor, but also with the
entire sehool edueation system and Irish Soeiety as whole. He states that Irish Life is
not eondueive to ereative or artistie people. He states that this has put him, and ereative
people like him at a disadvantage at getting ahead in life:
There is the balance at the end of the day and I think they got the balance
wrong. This country never fed me in the curriculum, never fed me. / w'as
looking out the window' because I was a dreamer. I was totally disgusted
because being artistic you stand up and express yourself An academic mind
understands the whole picture. A practical mind only ever understands
themselves. They will never understand the other w'ay at all. I always knew it
and alw'ays still to this day, that we had a practical teacher and all he wanted
to do was hit me, rather the understand. I actually had a teacher before in an
academic school and he was lovely. Children are mischief because that is
life. But you get to know^ them, cause you find that who they are and what
makes their dreams and things like that, not that you want to conform them to
their ways and things. The school system in Ireland is totally backw’ard and
we are still backw^ard. There is no drama inside schools, there should be
drama, there should be outlets of expression and then they ’ll bring in the
w hole aspects of other things. If they had me, I woiddn 7 listen to their
subjects, because I was alive. I was dead in school. There you go now,
(Fintan MeDermott, Danee School Owner).

The researcher notes that a similar view is echoed by some interviewees in this research
in relation to the Irish educational system and entrepreneurs. The researcher notes that
like artistic people, entrepreneurs are ereative by nature and tend not to conform. From
this research, this is a problem with the Irish educational system, that it doesn’t really
have the understanding and knowledge to develop these people. This researcher notes
that it has already been pointed out in this study, that as a result, a lot of these people
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become disillusioned by the educational system and drop out. Other youths with
entrepreneurial tendencies, stay going through the educational system with little faith or
interest in it, as is already been pointed out in this study as well. This researcher raises
the notion that, as a result, entrepreneurial mistrust of ‘the establishment’ starts in
schools?

4.4.2

The Irish Education System and identifying entrepreneurial traits in
Children

Two significant findings came from this research in the area of educating
entrepreneurs. First is that better preparation and education of those people who lost
their businesses through the economic downturn in 2008 would really not have saved
them, as they were never real entrepreneurs to begin with. However, now in the
aftermath of this downtown, it has been said that there is a benefit of those who have
experienced entrepreneurial failure in advising new entrepreneurs about the pitfalls of
entrepreneurship and in how to cope with these pitfalls when they arise. Second that the
Irish educational system is not really prepared for identifying and ‘capturing’ potential
young real entrepreneurs, and encourage them to develop into real entrepreneurs.
The research indicates that had these potential young real entrepreneurs being identified
and eventually been developed into real entrepreneurs, more than likely these would
have performed far better during the collapse of the Celtic Tiger and the subsequent
downturn. This would indicate that had the Irish educational system being more
prepared twenty years ago, Ireland would be recovering far more quickly now as when
real entrepreneurs fail and lose their businesses, they would always come back and try
again. Not only that, they would have learned from the experience and come back even
stronger.
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The following participant believes that people who lost their businesses with the
collapse of the Celtic Tiger would have lost their businesses anyway as they were not
real entrepreneurs in the first place.
Those people that started up and disappeared in the good times were never
ever entrepreneurs. Because they weren 7 real, they were created and a
situation created those people,

(Ian Rymer, Plato Entrepreneur Mentoring Group).

The following participant does feel that lessons could be learned as a result of the
collapse of the Celtic Tiger such as entrepreneurs and business owners who have
experienced the downturn in the economy giving mentoring, business training and
discussing about their experiences and what they have learned at conferences:
There are company's that are going to close down. There are people that are
going to he laid off and what happens is, is that there is nothing that they can
do about it, hut a lot of them feel like it’s a failure for them and I do think that
by having people that have failed speak at conferences or showing other
people say 'look, this is me ’,

(Pat Falvey, Business Mentor/Entrepreneur).
The following participant agrees that telling their story about their difficulties can help
others:
/ would be more proud of myself now for my achievements in the last three
years, for being able to cope. To having had the emotional and mental
strength to get back up again and for telling my story because I know that it
has helped other people from learning what I have learnt,

(George Mordaunt, Car Dealership Owner & Entrepreneur).
The same participant believes that training entrepreneurs in how to handle
entrepreneurial difficulties does have some benefits. He states that the only way to best
prepare for any downturn in the economy is to go through one. That is, each generation
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must experience a downturn early in their business lifecycles to truly become
successful in business. This participant described this as 'branding’ of a generation,
liking this to the ‘Maverick’ commercial on television some years ago where a calf was
branded with the letter ‘M’ while enduring the pain of a hot branding iron as proof that
this particular animal has received attention and nutritional food to improve the
probability of that animal maintaining it’s health and growing to a good old age
resulting in profitable returns for its owner;
Do I think we can train people now? Yes. Too much has happened globally
for us not to he able to do it. Do I think that those people, then trained, would
he as skilled as the likes of me who has had to go through it in the painful
M'ay? No. You have to go through it. On television years ago, there used to be
an ad about Maverick cattle feed or whatever it is....There was a big "M” that
they put in the fire and they stuck it on the calf. / believe that every business
generation has to be branded with a recession in order to become a qualified
business person,
(George Mordaunt - Car Dealership Owner & Entrepreneur).
Another participant agreed with this view by saying that ‘the biggest problem with this
recession is that we missed one’, meaning that one of the biggest reason why this
downturn in the economy was so damaging was because most people affected by it
have never experienced a downturn or an economic recession before. Therefore they
were totally unprepared for it when it eventually happened. If there had been a smaller
recession some years earlier, then this recession would not have been as big and people
would have been more prepared for it, as they would have already been ‘branded’:
You see the problem you’ve got with this recession is that we missed one. We
missed one completely. It just was not there. So you have this whole
generation that this is their first time that they’ve ever come across it and they
don ’/ have the skill set, they have no idea really what to do,
(Ian Rymer, Plato Entrepreneur Mentoring Group).
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The other side of this is that Ireland is failing to develop the full entrepreneurial talent
that would be more than capable in achieving entrepreneurial performance even in a
difficult recession. The following participant believes, that the Irish educational system
is not able to ‘capture’ and develop potential young real entrepreneurs as it does not
recognise entrepreneurial traits or characteristics in young teenagers:
Definitely the education system does not recognise any entrepreneurs ’ traits,
they take it as a negative as opposed to a positive, It's not the blame of the
teachers either heeause they 're not trained in a way to actually incorporates
that. It ’.S' not their fault, it's the whole system, the system needs to he changed,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
This participant believes that the

Irish educational

system mischaracterizes

entrepreneur’s traits in teenagers as negative attitudes or troublesome individuals. The
participant believes that this results in the education system losing these people with
them ending up with a very negative view of life and not putting their talents to good
use:
/ actually think that there are so many entrepreneurs who probably got
knocked back so much that they went down completely. I eould have just given
up. 1 eould have gone, I could have left. I did leave school at sixteen but I
could have just done nothing. I could have believed everything that they told
me and just went from there. I think that like the energy as well that ifyou’re
knocked and knocked, you get angry. So ifyou take that side of it that’s when
kids get into trouble and. I’ve heard so many stories of really big
entrepreneurs who would have been misfits That to me is a knee-jerk reaction
to the education system and what they’ve been told year after year,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participant remembers well what his teacher said about him to his
mother when he was in fourth class in school:
/ suppose when I was in fourth class in primary school the teacher said I
wouldn 7 amount to much and because I’d he a hit of a messer as well, that I’d
probably end up filling the cars at the petrol station. So that all of a sudden
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my mother told me this, it probably eonseiously or uneonseiously awoke that
determination. / remember that was one of my earlier elements that I would
have said, ‘I'll sho\\> him I just evolvedfrom there,
(Jim Sheehan, Teleeommunications Entrepreneur).
In this case, despite the comments of his teacher then, this participant did ’show him’
and went on to college and set up his own telecommunications company with his wife
and is very successful today. The reason for this, he feels, is his ability to turn a
negative into a positive. This participant says he loves negative feedback as that pushes
him to perfonn better. For example both he and his wife rely heavily on the customer
surveys about their company’s service delivery experience, especially if they are
negative:
/ love negative feedbaek. I try to turn a negative into a positive,

(Jim Sheehan, Telecommunications Entrepreneur).
With the eustomer satisfaction surveys we track the responses, if there’s any
negative feedback that is dealt with straight away. Before the final report, 1
keep an eye on it, and it's usually Jim or some of the other managers who will
contact the customer and say ‘Look it. You've marked us down here. Why'.^ ',
(Breda Sheehan, Telecommunications Entrepreneur).
The following person who became very successful entrepreneur setting up, owning and
running her own hair stylist business in Cork city did not fit in at school, lost interest
and left school at the age of sixteen:
/ was left high and dry in school. I had an interest. I learn things visually but
school didn ’t get that and didn ’t get how I learned things and 1 had no interest
so Ijust wanted to get out of there as fast as I could,

(Valarie Finnegan Cahill, Owner Ikon Hair Design).
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The following participant did own his own business but lost it with the collapse of the
Celtic Tiger. However he does not consider himself an entrepreneur but does consider
himself artistic. He also does not have fond memories of his schooldays:
It’s lough been artistic, especially in Ireland, its not really curriculum based.
It is not encouraged, both my life in family and in school, you know, you have
to go away, ifyou have any hit of the arts at all, like I can sing, dance and act.
I've struggled through life with it to be honest with you,
(Fintan McDermott, Dance School Owner).

The following participant has experienced the highs and lows of entrepreneurship since
his teenage years and has no problems with self belief and confidence. He is a very
accomplished and successful entrepreneur, motivational speaker and adventurer
explorer. He comes from an entrepreneurial family in Co. Cork. He himself had the
entrepreneurial spirit by the age of six mainly under the influence of his grandmother
and the rest of his family and he developed a solid sense of positivity, confidence and
the ability to achieve:
My Grandmother used to say to me, ‘That there is nobody that you shoidd feel
is actually better than you. Anything that you want in life you can achieve it
Just like John F. Kennedy ’ and she adored John F. Kennedy,
(Pat Falvey, Business Mentor /Entrepreneur).
The influence of this participant’s family far outweighed that of school, so much so,
that he left school at the age of fifteen to become an entrepreneur:
I left school at fifteen to become a millionaire. Now they say ‘how you could
leave school at fifteen to become a millionaire, not knowing how you are
going to become one?’ But it is the drive of the thought that actually drives
your whole modus to actually come up with things. You start associating with
people that you believe can take you places. Your passion, a lot of the time,
attracts mentors, because a successful business person, when they see passion
in others, it is one of the greatest tools that you can have for someone to
mentor you.
159

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

(Pat Falvey, Business Mentor/Entrepreneur).
This participant describes how the entrepreneurial passion and believe instilled into him
at a young age attracted mentors to him to show him the way and they became his
school;
Through all of that I came to realise that my grandmother was a mentor, that
my father was a mentor. Then there was the people that I met, the likes ofEoin
O'Callaghan, whose a property developer, became a mentor. When things
went wrong, the hankers who had seen that I was trying and seen that I w’as
trying hard, they became a mentor and they started giving me advice on how
to get out of trouble,
(Pat Falvey, Business Mentor /Entrepreneur).
Despite leaving school at fitteen to become an entrepreneur, this participant
understands the importance of education:
We can learn from our mistakes and not alone can we learn from our ow n
mistakes but we can learn from other people’s mistakes. Other countries
mistakes, other communities ’ mistakes and other companies' mistakes. We
don 7 have to take them on board hut if we look at them we ean deeide how ue
ean deal with them if they occur. That is where education has been essential,
(Pat Falvey, Business Mentor /Entrepreneur).
Likewise, the following participant understands the importance of education and
reveals that, when the opportunity presented itself under the right circumstances,
education was the key to her success. She is now a teacher herself and has trained and
helped other girls in the hair salon business to successfully start and run their own
business:
The business masters course runs over two years and I did one full year on
team building and communication. I did the second year on all the business
side of it, everything to do with business. I used to go over and back every six
weeks to London. I had so many projects and I had literally mounds of
homework. It was very tough with running the salon as well but it was worth
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it. It gave me huge clarity. I think it was the business masters course which
really was the one that really opened my eyes,
(Valarie Finnegan Cahill, Owner Ikon Hair Design).
The following participant, who has been entrepreneurial from an early age, studied
accountancy in school because ‘her mother told her to’ but said that that had turned out
to be very beneficial throughout her entrepreneurial career:
/ find the fact that my mother said I was to be an accountant or train in
finance and you didn 7 question that and that is where I went. That has helped
me as well, the financial side, the accountancy side,
(Joan Cashman, owner Colour and Image Academy).

It would appear from this study that young potential entrepreneurs and coming from
entrepreneurial backgrounds, have a problem learning in the Irish educational system.
This participant sees that her son is very intluenced both by her and her husband as he
is an entrepreneur as well. As a result her son is very entrepreneurial by nature and she
worries that his lack of influence by the Irish educational system will cause him
problems for him in his entrepreneurial career:
My son is an entrepreneur and I know it and I am stopping him. He is
influenced by me and he is in fluenced by his father, because it was he who set
up the vending business. He works for himself. But it is the financial side, you
asked me a question earlier about years ago and now, what would be the
difference? It’s the financial side. I would he worrying more now about the
financial aspect. Do I want him to stick himself to thirty years with a financial
debt that is sitting over his head forever? Or do I want him to have a life? As
an entrepreneur you are going to have financial difficulties for the rest ofyour
life. There is going to be money issues all the time because as an entrepreneur
you are always going to be seeing another opportunities, which means
investment. You could end up in NAMA in two seconds with the w’hole thing.
But that is what an entrepreneur does, they will invest and they will throw
themselves into it and then you have all this financial difficulty. So that is
where I am at with my son at the moment. Do I want him to go down that
road? to have that over his head? Probably to the detriment of a family and
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his family life and a happy life outside of it, or do I want him to really be
brought to task with banks for the rest ofyour life?,
(Joan Cashman, owner Colour and Image Academy).

This participant sees the value of education to young budding entrepreneurs such as her
son. She also sees the value education brings in enabling her son to work for, and with,
people with ‘know how’, knowledge, skills and experience that would be very
beneficial to her son when he finally goes in to his entrepreneurial career;
I would rather he had that qualification that he could fall back on and work
for any company he likes, rather than going out now, missing that little bit,
cause I can tell you when he goes in there, they will take the corners taken of
him and he will be rubbing shoulders with people who are in business and
knows, or they can point him in the direction of business. Whereas now, he is
completely blind. He has come out of college and he knows absolutely
nothing. If I can get him this one year now, he just has to do a Masters in
Smurf tt for this year. He has got his degree and all that in UL and if I can just
get him out at the other end. he 's got. / kept him. But he was constantly
working, and an entrepreneur is fierce, the mind is going at an awful pace and
he is also very bright as well you have to fill that, you can 7 let them think or
give them too much time of,
(Joan Cashman, owner Colour and Image Academy).
The following two participants, who became telecommunications entrepreneurs and
were third level educated, understand the value of education:
/ decided to go to college even though my parents didn 7 particularly want me
to go,
(Jim Sheehan, Telecommunications Entrepreneur).
My mother pushed us into education. That's always stayed with me,
(Breda Sheehan, Telecommunications Entrepreneur).
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The following participant believes that the Irish educational system does not facilitate
for the phenomenon of failure, or facilitate the coping with failure:
/ think the thing we are failing at the moment is that we are teaching people to
be successful but we are not teaching them to deal with failure in their lives
and we are not teaching people to say that, nobody wants to fail, nobody sets
out to fail, but I do think there should be something in there,
(Pat Falvey, Business Mentor /Entrepreneur).
Another participant has stated that as a country, we are not able to deal with success or
failure, but especially failure. He states one of the root causes of this is the educational
system, as it does not facilitate for the emotions of success or failure:
When we were kids growing up, we didn 7 have the structures to facilitate
growth, success and failure. Okay, success is fine, everyone can deal with
successes, great, we 'll all jump on the bandwagon, we ’ll all go all over the
world and party like the Irish did. But failure is a very difficult thing to deal
with and I suppose as a country this is our time to deal with our failure now,
(Joe Kelleher, Bar Owner/Developer Entrepreneur).

The following participant indicates that a major contributory factor as to why the Irish
economy fell so hard after 2008 and why a lot of people coped so badly in the
following downturn is the inability not just of the Irish education system, but also Irish
life itself, to truly build the confidence of it’s own people to succeed in life and to teach
that failure in achieving goals is only part of a learning process along the way:
For us to get out of this situation, we have got to teach people that they are
important, that they have the ability to succeed and that they have the ability
to make a difference. They may fail along the way and there is nothing wrong
with it,
(Pat Falvey - Business Mentor /Entrepreneur).
The other question in all of this is that if the Irish educational system did adapt or did
facilitate for the identification and development of potential real entrepreneurs at a very
163

Entrepreneurial Difficulties in Ireland

Masters of Business Studies 2012

young age in some way or other, is there much actual entrepreneurial talent in Irish
youths that can be nurtured and developed into successful real entrepreneurs that the
Irish economy can rely on in the future? This participant believes that Irish
entrepreneurs and young potential entrepreneurial youths are as good as anybody in the
world;
Ireland has always had a very entrepreneurial spirit about it despite the
difficulties that there are now in and have been over the last number ofyears.
We have around 12,000 companies being established a year with just over
1,000 companies a month being established. People are still keen to set up a
business. It may be a passion for what they wanted to do or it may be the
situation that some people have found themselves in. But clearly there is still
an interest in establishing businesses in Ireland,
(Avine McNally, Small Finns Association).

The following participant agrees with this view:

Irish entrepreneurs are as good as anywhere in the EU. There’s an
entrepreneurial mindset in Ireland that I haven’t seen where I’ve actually
been before. It is there in the UK as well, hut I don’t know whether it’s
because Ireland is such a small place, but you come across it all the time,
(Ian Rymer, Plato Entrepreneur Mentoring Group).

In relation to the young generation in Ireland today, there is definitely real potential
entrepreneurial talent there for the Irish educational system to ‘capture’ and nurture:
I was one of the Dragon’s Den for the schools. A couple of weeks ago at the
Silver Springs Hotel the ideas that sixteen year old kids have come up with are
phenomenal, absolutely phenomenal and that’s at that age. So yes, the talent
is there. Off in another room, there were eleven year olds and the feedback
from them was exactly the same that some of the ideas that these kids had, that
they were just absolutely brilliant, and I think that runs through the whole of
Ireland,
(Ian Rymer, Plato Entrepreneur Mentoring Group).
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The following participant states that there is already change happening in the Irish
educational system to accommodate the nurturing of entrepreneurial talent, but that it
needs to continue. Not only that, it needs to take in account of the many facets of
entrepreneurism such as family business succession:
/ think a lot of work in progress has been made in this area in the last number
of years hut there 's still a lot more that can he done. Even below university
level I think that that ethos should be developed at a very young age. The
professions are always there and certain aspects of careers are there for
children and people of a certain age to consider the establishment of moving
into a business or into a family business and that whole succession planning
that can go with it is probably something that we don 7 focus on. We have
progressed on this but a lot more can be done,
(Avine McNally, Small Finns Association).

The following participant agrees with this view:
What I saw recently would lead me to believe that in certain areas they are
now looking at entrepreneurship as part of the school curriculum. I mean just
looking at what they had actually done for the Dragon’s Den and the amount
of time and effort that had obviously gone in and that was no five minute put
together,
(Ian Rymer, Plato Entrepreneur Mentoring Group).
The following participant believes that entrepreneurial perfonnance is suffering in
Ireland because people who set-up businesses in this country have no entrepreneurial
experience to begin with. He states that having entrepreneurship taught in schools
would go along way to addressing this. He admits this is starting to happen, but more
so at university level than at school level. He fears that at this level, the practical
entrepreneurial experience of those lecturers and academics teaching the subject will be
a big issue to the success of their contribution to any entrepreneurial performance that
they may add in the future:
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The vast majority of businesses that start in Ireland, started with no
experienee in business previously and they have nothing to guide them in what
to do beeause it is not taught as a subjeet in sehool, not taught as a subject, in
the most part, in university. That is changing, but again it is coming from
academics that in a lot cases never had a business. So when they are teaching
people about entrepreneurship, they are teaching about starting very large
companies,
(Ron Connell, Business Mentor/Entrepreneur).
The following participant agrees with the previous participant in relation to academics
teaching entrepreneurship at university level:
I have a feeling that sometimes that the academics that speak about the big
business world ar~e the self same people that have never been in business. So
it is all from an academic point of view, not saying that it shouldn’t he there,
but the thing is academics are taught to teach, entr'cpr’eneurs ar'e taught to do,
(Pat Falvey, Business Mentor /Entrepreneur).

4.5 Summary
This concludes this chapter. The next chapter - Chapter five - will provide the
conclusions and recommendations as a result of the findings in Chapter four.
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5 Chapter 5: Conclusions and Recommendations

5.0 Introduction
This chapter presents an evaluation and summary of the main findings from Chapter four.
This study was undertaken to examine entrepreneurial landseape in Ireland with the problems
and issues that Irish entrepreneurs are having in eoping with the cuirent problems of the
recession in the aftermath of the Celtic Tiger. This study also looks at what entrepreneurs
think of the effeetiveness of the current policies in Ireland in helping entrepreneurs and
businesses to cope and survive the current recession. The study looks at those people who lost
their businesses during the collapse of the Celtic Tiger and asks the question 'was it their
fault or was it the tiger's fault - is it worth helping these people back into business again’.

5.1 The main findings of this study
5.1.1

Experience of running a business after the Celtic Tiger

5.1.1.1 Attitudes to Failure in Ireland in aftermath of the Celtic Tiger
In aeeordanee with McCarthy (2010), one of the key findings in this research study
attitude to entrepreneurial failure is still a problem in Ireland, but it is changing.
Historically, Ireland was not tolerant of failure. “It is our mentality. It is also the thing
that has been bred into us from a very young age, that failure is failure” (Chapter 4: 87).
In 2008, with the sudden collapse of the Celtic Tiger a lot of businesses failed. The
immediate years following 2008, Ireland's old attitude to entrepreneurial failure proved
to be instinctively negative. “The present recession we are going through at the
moment, they want to eradicate every single entrepreneur that ever existed and that ever
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made a mistake” (Chapter 4: 87). Inline with Boyd & Gumpert (1983) and Ahmand &
Xavier (2011), with this ehange in attitude to entrepreneurial failure, failed
entrepreneurs and those in business diffieulties to are more openingly talking about
their failures or diffieulties, allowing them to eope with them; allowing them to analyze
what went wrong and how to put things right. “The mentality is ehanging now as there
is now a realisation that people do need to get baek up and running, but definitely four
or five years ago it wasn’t. If you made money you were seen as a pariah” (Chapter 4:
88).

This researeh finds that one of the reasons for this ehange in attitude to entrepreneurial
failure is the reeognition that the eurrent eeonomie reeession is the worst experieneed in
Ireland sinee the foundation of the state and the worst worldwide sinee the 1930s.
There is a feeling in Ireland that nothing eould have prepared the Irish eeonomy for this
experienee and it effeets on everybody. “There is nothing that eould train you for
what’s happened in the last five years. No amount of time in college or anything like
that. It has just been one hell of a curve. There’s nothing could have prepared you for
that in 2008 or 2009. Nothing!” (Chapter 4: 89). Another contributory factor was the
age of the Irish state, “We’re 90 years old. We never experienced booms to that extent
in this country. We didn’t have, it’s been proven now, we didn’t have the financial, the
regulatory background as a country to be able to facilitate boom and bust.” (Chapter 4:
89). A significant finding in this research is that a major reason for this change in
attitude towards entrepreneurial failure in Ireland is basically because Irish people,
collectively as a country have all suffered financially in one way or another. “We are
four years in to a hugely difficult period in the history of our state and you would have
to say that we have all taken a hit financially” (Chapter 4: 90).
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After the experience of the biggest economic boom that Ireland has experienced since
the foundation of the state, followed by the experience of the biggest downturn and
resulting recession in the history of the state, there is now the beginning, not just of the
acceptance of failure, but also a collective feeling that we have to face our failures and
find a way to fix them. “People now are accepting that we’ve got to where we are.
People have failed, but it’s about where is the road map, how are we going to get out of
it and help each other.” (Chapter 4: 93).
The research also found that with the changing of attitudes of people in general to
failure since the Celtic Tiger, there is also a change in attitude to failure amongst
entrepreneurs themselves. “I do find that the older generation. I’m talking about 60+ or
65+, don’t think that admitting to a failure is a strength whereas in general the younger
generations particularly in their thirties and forties will admit to a mistake because they
know that’s how they correct it” (Chapter 4: 95).
5.1.1.2 Most people in the Celtic Tiger were never entrepreneurs
One of the main findings of this research study is that a lot of people who established
businesses during the Celtic Tiger and failed with the collapse of the Celtic Tiger will
more than likely never go back into business again, because those people were never
real entrepreneurs as described by Goodbody Economic Consultants (2002). This study
agrees with Timmons & Spinnelli (2003) that real entrepreneurs will always try again.
“There were an awful lot of people who got involved in the Celtic Tiger that were never
entrepreneurs. They just got onto a wave, they came up with the wave and when they
crashed, they probably will never come back up again” (Chapter 4: 101).
This research finds that during the Celtic Tiger is was easy to establish a business with
little or no effort required to operate and run that business. There was so much
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confidence in the Irish economy at the time that little or no effort was required to get
customers to come in and spend money. Therefore, during this period there was very
little "on the job’ experience learned about running a businesses and becoming a real
entrepreneur. ""They ran businesses where people walked in the door and handed their
money and there was no business skill involved” (Chapter 4: 99). Consequently, when
the economic crisis came along they were totally unprepared to deal with it. More
importantly, they failed to recognise there own failings in there venture failure and as
such did not learn from the experience of the failure and will never opt to go back into
business. According to Zimmerman & Scarborough (1996), one of the characteristics of
successful entrepreneurs is a willingness to learn from failure. ‘"During the boom time,
a monkey could sell cars and a monkey could sell houses and because the crisis came
along, their businesses failed. They learned nothing from it because they blame it on
politicians, they blame it on consumers, they blame it on banks, they would not be able
to blame it on themselves” (Chapter 4: 99). This is not the trait of a good entrepreneur.
""A good entrepreneur is an entrepreneur who realises when they have failed and then
comes back. But an entrepreneur is a person who comes back” (Chapter 4: 101).
This research finds that now that poorly run companies are gone, the companies that are
left struggling in the aftermath of the collapse of the Celtic Tiger are the companies
who have proven themselves and as such, justify themselves for any support they can
be given to help them stay struggling through the current recession. This agrees with
Zimmerman & Scarborough (1996), that one of the characteristics of successful
entrepreneurs is commitment and determination. It is these companies who most need
support and more than likely will grow in time, but they are not getting it. “Those
companies that are struggling to survive and they are trying to work out to how to
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survive. That's where you need to go and that’s what we have not stopped - companies
that have been in business for fifty, sixty, seventy plus years from going out of
business” (Chapter 4: 104).
5.1.2

Support for businesses in Difficulties after the Celtic Tiger

5.1.2.1 Jobs Retention Strategy and Support for existing entrepreneurs in
Ireland
A key finding in this research is that there is no Jobs Retention Strategy in Ireland. The
Irish government is doing a lot to create jobs in Ireland. The problem is that it is doing
very little to help protect and retain the jobs that are already in existence in providing
better support for businesses that are already struggling with the recession. “We have a
very imbalanced way of looking after our entrepreneurs. In one sense the budget was
driving this thing through to get all these new entrepreneurs supported. But all the
existing entrepreneurs who are struggling, and their not helping” (Chapter 4; 123). This
agrees with McCarthy (2010).
As part of the same findings, once new companies have been created under the
government Jobs Creation Strategy (i.e., through the enterprise boards, etc.,), there is
little support for them once they outgrow these boards and they are not experienced
enough to develop themselves further after that. “People, they get their businesses, they
get started, they are operational and then they look around for support ‘Where do I go
from here, I’ve got this idea. I’ve got it started, Tm making a living out of it, now what
do I do, where’s my next level, where’s my natural progression’. They’ve got no idea
where to go” (Chapter 4; 121).
An interesting point from this research is that the single biggest reason why businesses
fail is due to lack of support. “A huge part of why businesses fail in Ireland is solely
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from a lack of support” (Chapter 4: 121). According to Wickham (2006), supporting
small businesses presents different challenges to economic policy makers. The findings
in this study suggest the reason for the laek of support for businesses in Ireland, and
small businesses especially, apart from the financial situation of the government, is
beeause it is a lot of work supporting nearly 200,000 small businesses in Ireland with
little political gain for it. "‘It's very difficult to give five or ten million to 20,000 small
businesses, or 2000 small business. It is very difficult given that as there is a lot of work
involved in it and they don't want to do that work” (Chapter 4: 123).
5.1.3

How Businesses are coping after the Celtic Tiger

5.1.3.1

Entrepreneurial Networks in Ireland and a new breed of entrepreneur

Another key finding in this research is that in recent years there has been in inerease in
the numbers of private entrepreneurial networks in Ireland. Networks are becoming
increasingly important as they provide ventures with aceess to markets, infonnation,
technology, and other resources, which can improve a venture’s ehances of survival and
growth (Birley, 198, Hoang & Antoncie, 2003 in Staniuliene, 2011). ‘"Most of the
businesses that I talk to and send information out to and then they come in to be
interviewed join the network. Maybe about five per cent reject us” (Chapter 4: 132133).
This researeh indieates there are two reasons for the increase in entrepreneurial
networks in Ireland. The first reason is a perceived lack of support for entrepreneurs
whose businesses are struggling at the moment due to the eeonomic downturn and
reeession “The government is not helping small businesses” (Chapter 4: 138). The
seeond reason is a laek of funding or financing available for even the basic day-to-day
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cash flow requirements that businesses require from the banks in Ireland. 'The banks
are not helping them” (Chapter 4; 138). Therefore they end up looking for alternative
ways to help with their business problems and networks provide these alternatives. ”By
their very nature they are entrepreneurial, so they are now looking around for different
ideas, so now what you’ve actually got are businesses starting to support businesses,”
(Chapter 4: 138). This research indicates that networks are very effective at providing
solutions for many problems and difficulties with many networks being set up to help
people within the same industry or business area. 'These people know that although
they are in the same type of business they really are there to help each other because all
boats rise in a good tide” (Chapter 4: 134). This agrees with Hisrich, Peters and
Shepherd (2005). Also, networks, when operated correctly, are safe place to allow
entrepreneurs deal and cope with their diftieulties. "A group that comes together to
share ideas and pat each other on the back and talk about their difficulties are very
helpful because eventually you form friendships and therefore you allow out the
difficulties in a safe environmenf’ (Chapter 4: 134).
Importantly, with the cutting of funding to the enterprise boards this research indicates
that there is now a retraction of vital support to companies when it is needed most.
Interestingly, if this retraction of support is occurring and continues to trend over the
next few years this will leave an ever-increasing gap for private networks and
mentoring groups to fill, providing valuable sources of advice, expertise and finance for
businesses. “There is a huge opening there, a massive, massive opening there” (Chapter
4: 136).
One key finding of note from this research is that a new breed of entrepreneur is
emerging in Ireland, one that does not rely on the banks for such things as loans or
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overdrafts. The reason for this is simply that these bank faeilities are just not available
to them anymore. If this is the ease, this may lead to the banks having a less and less
role in Irish entrepreneurial funding and development in the future “You have a whole
new breed of entrepreneur that’s never actually thought about the banks because the
banks are just not available to them.” (Chapter 4: 138).

5.1.4

Improving the Entrepreneurial performance in Ireland and getting real
entrepreneurs back into business

5.1.4.1

Trust and awareness between people in public office and Entrepreneurs

According to the findings in this study, the Irish government and people in the public
sector have a mistrust and misunderstanding of entrepreneurs. “There is a perception in
an awful lot of people in the public service, who may be dealing with these issues, that
people in business are shovelling money into pillows and under mattresses” (Chapter 4:
148).
According to this research, this mistrust or misunderstanding of entrepreneurs is
affecting entrepreneurial activity in Ireland. For instance, it is felt that the recent
bankruptcy laws changes do not go far enough to help debt-laden entrepreneurs from
trying to get back in business again to make a living. “The new bankruptcy laws are
now three years with a further five years if one of your creditors wishes to put an
attachment order on your income. So possibly an eight year term, whereas in the UK
you can be out within twelve months. In America you can be out within six months.
Where is the entrepreneur going to go? ” (Chapter 4: 145).
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This indicates that the reason why these laws do not go far enough is beeause of the
mistrust and misunderstanding of entrepreneurs amongst the government and publie
sector legislators that gives rise to the fear that if bankruptey was too easy, then those
entrepreneurs who are in a lot of dept will take advantage of it, leaving the banks with
large erystallized loses. 'The biggest fear in this eountry and for the legislators is that
too many people will take up the bankruptey route and by taking up the bankruptcy
route it erystallises losses again whieh has an adverse effeet on our banks.” (Chapter 4:
146). As part of the same findings the researeh indieates that bankruptey is not an easy
option amongst entrepreneurs. Apart from the stigma of failure you also loose
everything. People and legislators in the public sector to not understand or do not
realize this. “Bankruptey is you lose everything. You eould lose your family home”
(Chapter 4: 146). An interesting finding is that one of the biggest misunderstandings the
public sector has of entrepreneurs is the risks entrepreneurs take in making a living.
“The public servants don’t see the risks” (Chapter 4: 150).
Aecording to the findings in this study, the reasons why Irish governments have sueh
lack of understanding and trust in such a vital job producing area of the eeonomy is
because there are no real entrepreneurs in government. “The business experience
around the table in Dublin [government] is absolutely minimal. In fact it's almost non
existent” (Chapter 4: 149).
An important point from this researeh is that not all government ageneies have a
mistrust or laek of understanding of entrepreneurs and entrepreneurship in Ireland. The
County Enterprise Boards do have a very good record of helping Irish entrepreneurs in
starting their businesses and very good understanding of the situation and the needs of
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entrepreneurs. “Enterprise Boards in general are strangled for resourees, but are very
effeetive” (Chapter 4: 151).
5.1.4.2 The Irish Education System and identifying entrepreneurs traits in
Children
There were a number of findings in this research in relation to education. Firstly, any
better preparation and education of those people who lost their businesses through the
downturn in the Celtic Tiger in 2008 would most likely not have saved them, as they
were never real entrepreneurs to begin with. However, now in the wake of the collapse
of the Celtic Tiger, there is a benefit of those who have experienced entrepreneurial
failure advising new entrepreneurs about the pitfalls of entrepreneurship and in how to
cope with these pitfalls. “I do think that by having people that have failed speak at
conferences or showing other people say ‘look, this is me’” (Chapter 4: 155). This is
inline with similar views expressed by (McHugh and O’Gorman, 2006). In line with the
CPA (2006), a second finding in this study is that the Irish educational system is not
really equipped to identify and ‘capture’ young people with real entrepreneurial talent.
This agrees with In fact, this study indicates that entrepreneurial traits are seen as
‘negative’ characteristics by the system. “Definitely the education system does not
recognise any entrepreneur’s traits; they take it as a negative as opposed to a positive”
(Chapter 4: 157).
This research indicates that this is not the fault of the teachers in Ireland’s schools.
They are doing what they have been taught and trained to do. “It’s not the blame of the
teachers either because they’re not trained in a way to actually incorporates that. It’s
not their fault, it’s the whole system, the system needs to be changed” (Chapter 4: 157).
This agrees with European Commission, (2006).
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Another finding in this research is that the Irish educational system does not facilitate
for the phenomenon of failure. While the educational system does try to encourage a
sense of achievement for its pupils, dealing with failure and emotions of failure is
something that is neglected. “When we were kids growing up, we didn’t have the
structures there to facilitate growth, success and failure. Okay, success is fine, everyone
can deal with successes. . . But failure is a very difficult thing to deal with and 1
suppose as a country this is our time to deal with our failure now” (Chapter 4: 163).
Isenberg (2009) expresses similar views.

This research points out that the Irish Education system has started to change in respect
to adding some elements entrepreneurial material to the school curriculum. “What I
saw recently would lead me to believe that in certain areas they are now looking at
entrepreneurship as part of the school curriculum” (Chapter 4: 165). However, there
still is a lot more work still to do in this area. “A lot of work in progress has been made
in this area in the last number of years but there’s still a lot more that can be done”
(Chapter 4: 165). This view is inline with the view expressed by Forfas (TMA
Consultants, 2011).
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Summary of the Research Findings
Could anything have been done to prevent businesses from failing as a result of the collapse of the Celtic
Tiger? Is it possible to support those failed business owners to get back into business again?:
Nothing could have prevented a substantial number of business owners from loosing their
business during the Celtic Tiger - They would have lost them anyway as they were never
real entrepreneurs
Most business owners in the Celtic Tiger, who lost there business will never start again - as
they were never real entrepreneurs
What about those businesses that have survived the collapse of the Celtic Tiger and are struggling to
survive the recession:
There is little or no support for these businesses, despite proving themselves as viable
businesses by surviving the recession to date.
f his is the area where government support would be most beneficial and rewarding as these
companies have proven themselves and desperately need support to get through this
recession.
Government emphasis is on creating new start-up businesses and jobs, there is little
emphasis on maintaining the ones that are already there — It has no Job Retention Strategy
What are the changes in Irish entrepreneurial landscape since the collapse of the Celtic Tiger
Attitudes to failure are changing - people are starting to accept it more and as development
of entrepreneurial skills
Entrepreneurs are more open now about discussing their difficulties and asking for help
There is a new ‘breed’ of entrepreneur - one that doesn’t rely on the banks and works on a
pro forma basis
There is an expanding Private Entrepreneurial Networks to compensate for retraction or
lack of government support for existing businesses

Table 5.1 Summary of the Research Findings
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Other findings in the research;
•

Mistrust and misunderstanding between Public sector institutions and entrepreneurs
exists

•

Entrepreneurs claim they caivt get social welfare or is means tested. This would
appear not to with the Department of Social Welfare. There is
perception/image/communication issue at best here, or a trust issue as worst

•

SMEs complaining of lack of financing from the banks

•

Irish education system, although is starting to add entrepreneurialism to the
curriculum, is said to be unable to develop the characteristics of entrepreneurial
traits in teenagers and sometimes mischaracterizing them in a negatively causing
some to get disenchanted with the education system and leave school early.

Table 5.2 Summary of other findings in the Research.

5.2 Recommendations for better practice of entrepreneurism in
Ireland
•

Review the possibility of putting in place procedures of counselling, support
systems and training, that allows failed entrepreneurs to take stock of their
business failure over a twelve month sabbatical (maybe longer time). If failed
entrepreneurs complete this and demonstrate they are worthy and capable of
going back into business again, they should be supported in any way possible to
get back in again.

•

Review the co-operation and co-ordination between Enterprise Boards and the
Department of Social Welfare to put a possible joint strategy in place aimed at
getting failed entrepreneurs back into business as soon as possible
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Look at developing policies of temporarily ‘parking’ legacy debt to allow
entrepreneurs get back into business and earn a living while longer term debt
handling legislation is being developed.
Develop an entrepreneurial awareness strategy aimed helping public sector
personnel and legislators to better understand Irish entrepreneurial life,
especially what entrepreneurs go through in terms of risk and sacrifice in
relation to entrepreneurial failure and bankruptcy.
Include more entrepreneurs in government sponsored task groups on
entrepreneurial perfonnance in Ireland so as to better understand what effects
entrepreneurs on the ground and that will lead to real policy change
improvements that will improve entrepreneurial activities in Ireland.

5.3 Recommendations for future Research
Following on from the findings of this research, there are a number of subject areas that
this study recommends that further study be carried out in.
This research recommends that a future study could examine the mistrust and
misunderstanding between the public sector institutions and the entrepreneurial
community in Ireland. One of the findings in this study is that mistrust from people in
the public sector of entrepreneurs is a contributory reason as to why the bankruptcy and
insolvency laws are not changing as fast as they should be to keep pace with the
changing times of Irish economic life and entrepreneurial realities. It has also been
suggested in this research that it is the biggest reason why entrepreneurs, who find
themselves in large but genuinely unsustainable debt, are relocating in the UK and
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taking advantage of their bankruptcy laws. This research also finds that entrepreneurs,
self-employed and business owners who have lost their incomes will, more than likely,
have to emigrate to seek new income to support their families back here in Ireland as a
result of not being adequately supported by the Department of Social Welfare.
Although the Citizen Information claim that this is not true and is actually a widely held
myth amongst entrepreneurs and the selt-employed community. They say these people
are genuinely worried about this unnecessarily. This researcher sees this as more
evidence of misunderstanding or mistrust between public sector departments and the
entrepreneurial community that needs to be resolved.
This research recommends that further studies be carried out in the impact of re-entry
into the Irish workforce of people who have lost their business in the aftennath of the
Celtic Tiger. This study finds that most of those people who have lost their businesses
as a result of the collapse of the Celtic Tiger will never go back into business again as
they were never real entrepreneurs. A finding of note from this study is that there is no
support for these people. Not only do they have to cope with the trauma of losing their
business and are probably trying to cope with financial debt associated with the failure
of the venture as well, but they also have to cope with re-entering back into the local
workforce again in order to make a living. This may involve going back into the
workforce with people they previously knew or had authority over when they were
business owners.
This research recommends further studies to be carried out on Irish attitudes towards
entrepreneurial failure. As one of the key findings of the study, attitudes to
entrepreneurial failure in Ireland are changing. According to these findings there is a
more openness about failure which allows people to seek help to deal with difficulties
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and to cope with them. It has been suggested in this study that there are two major
reasons for this change in attitude towards failure. First, is that everyone in this country
has been affeeted by the dramatie downturn in the economy in 2008 resulting in even
the more suceessful and well-established names and role models in Irish life to fail just
as mueh as the ordinary business person on the street in Ireland. People sueh as Sean
Quinn, Ivan Yeats and Westlife’s Shane Filan. If our role models are failing then so can
anyone else. This does tend to agree with
The second reason for this change in attitude is the age of this eountry and the fact that
we have really just experienced our very first eeonomie boom and now our very first
real economic and financial collapse. The opinion obtained by the researcher in this
study is that Ireland is now on the threshold of seeing entrepreneurship and
entrepreneurial failure in a very different light. It is reeommended by this research to
see where this attitude is going to take us on how best to nurture it and take advantage
of it for the advaneement of entrepreneurial activity in Ireland.
This study reeommends further studies to be carried out on how prepared is the Irish
educational system is at recognising teenagers with possible entrepreneurial traits and
developing them as part of their curriculum. One of the key findings of this study is that
teenagers with entrepreneurial characteristics are ‘mischaracterized’ in a negative way
which results them becoming disenchanted with school and possibly dropping out of
school at an early age. This study also suggests that the Irish edueational system has
started to make adjustments to account for entrepreneurial development in Irish
sehools. This study also proposes a future survey and study of sueeessful Irish
entrepreneurs, sueh as their views of their time in the Irish educational system and how
far did they go through the system.
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This research recommends that further studies to be carried out on the growth and
effectiveness of entrepreneurial networks in Ireland. One of the key findings of the
study is the growth of private entrepreneurial networks in Ireland. Also, government
support for small businesses in Ireland is retracting due to financial constraints and is
being replacement by private network groups such as Plato Ireland. This researcher
notes from this study that entrepreneurial networks will become a more and more
integral part of entrepreneurial life in Ireland. However, this study also points that badly
run networks can have negative effects just as much as they can help.
This research recommends that future studies be carried out on the impact of
entrepreneurial failure on family life. A finding of note from this research is that the
relationship between the entrepreneur and his family can change after the failure of a
business venture, making life a lot more difficult to cope with for everyone in the
family, especially with the entrepreneur’s spousal family. Another important finding to
emerge from this research is to the importance of family, especially the parental family
to the development and performance of the entrepreneur. A key finding from this study
is that there is a direct correlation between the positivity of the entrepreneur’s
relationship with his or hers parental family and the success of their resulting
entrepreneurial activity. This success may have included failed ventures along the way
and it is irrelevant to the sibling position of the entrepreneur within the family.
However, another finding from this research is that when business ventures fail, it is
mostly likely the sibling family of the entrepreneur that is likely to be affected.

5.4 Conclusions
The overriding finding that this researcher takes from this study is that there is new
view on entrepreneurial performance in Ireland 183
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It is no longer a failure to fail in Ireland

This research study set out to answer the research questions outlined in the research
aims and objectives section of this study - Section 1.3 of Chapter One. It is also hoped
that this study does lead to further studies that add to the literature around the subject of
entrepreneurial failure. These questions were answered to some extent in Chapter five.
It must be pointed out it that these findings were based on qualitative research
interviews of ten people and secondary research. Therefore the findings of this study
would have to be proven by further studies in the future. Further studies were identified
also in this chapter and it is hoped that they would be truly inductive and lead to new
theories being proven that v/ill add to entrepreneurial performance in Ireland.
In answering the first element of the research question outlined in Section 1.3 of
Chapter One:

• Evaluate the people that were business owners during the Celtic Tiger and
have since lost their businesses. Were these people real entrepreneurs? Can
these people learn from their mistakes? Should they be encouraged and
supported to get back into business again.
This study found that a lot of business owners in the Celtic tiger were poor
entrepreneurs and it was only a matter of time before they failed. This study finds that
these people never gained any real entrepreneurial experience during the Celtic Tiger.
There was so much money in the Irish economy that these people did not need any real
marketing tools or business skills to run their businesses, as that money just ‘rolled in
the doors so easily’. Those people that lost their business as a result of the collapse of
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the Celtic Tiger were never real entrepreneurs and it is highly unlikely that these people
will ever start up in business again.
In answering the second element of the research question outlined in Section 1.3 of
Chapter One:

• Assess the attitudes to Entrepreneurial and Enterprise failure in Ireland.
Especially, in light in recent economic events and what is required to reduce
the negative impact of these attitudes to allow failed entrepreneurs to recover
The findings of this research indicate that since the collapse of the Celtic Tiger in 2008
there is a change amongst Irish people towards entrepreneurs and a change in attitude
towards entrepreneurial failure. The study indicates that there is a more positive
acceptance of entrepreneurial failure now as natural event in life and something that can
be used to improve on. The stigma associated with entrepreneurial failure in the Ireland
of the past is starting to disappear. There is also the start of the realization that if real
entrepreneurs are penalized for failing, by such things as out-of-date bankruptcy laws
and legacy debt that these entrepreneurs will leave Ireland for some other country to get
the benefits of the lessons entrepreneurs are now learning as a result of their failure in
Ireland.
There are now changes occurring in Ireland, not just in attitudes, but real change such
changing the bankruptcy laws to ease the dept burden on people and give them their
lives back as well as reducing the negative impact of these attitudes to allow failed
entrepreneurs to recover. However, this study suggests that these changes are occurring
too slowly and are not going for enough.
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In answering the third element of the research question outlined in Section 1.3 of
Chapter One:

• Investigate and evaluate of support systems, education and resources
specifically aimed at maintaining existing entrepreneurial enterprises and
recovery.
This study found that while supports are very effective for new business start-ups, they
are poor for established businesses. A lot of these businesses are struggling very much
due to the recession and a lot of these businesses are now turning to private
entrepreneurial networks to help get through their difficulties.
There is little or no support for entrepreneurs who have lost their business. The view
from this study is that government wants to ‘punish’ entrepreneurs for their failure.
Entrepreneurs claim they are restricted from receiving social welfare benefits because
of means testing, although this does not appear to be inline with the Department of
Social Welfare policies.
With regards to the education system, this study found that it needs to further recognize
entrepreneurial traits in teenagers in a positive way and encourage those teenagers to
acknowledge their entrepreneurial side as part of the school development. The study
does make the point that elements of entrepreneurism have been added to the
curriculum recently.
The interviewees that took part in this study came from many different parts of the
entrepreneurial spectrum, but it was observed by the researcher that they shared some
common views and characteristics. For instance, none of them have any faith or trust in
the Irish government or the public sector departments to look alfer their interests. There
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was little time left in this study to get a balaneed viewed from the government
departments aecept with some diseussions with the department of Soeial Welfare and
the Citizens Infonnation Board.
The other main observation by this researcher from this study is that a lot of
entrepreneurs are very focused on their business with little scope for what is going on
outside of their business activities. This may explain why they have little faith or trust
in the government and public departments as they are so busy with what they are doing
that they have little time to engage with government departments. This was an
observation more based on the interview candidates who didn’t take part in this study
rather than the ones that actually did, although this view was observed by the
interviewees who did take part as well.
One final point, this researcher still feels that failure is still a stigma amongst
entrepreneurs themselves as while this study was solely about entrepreneurial failure,
there were twelve ‘no shows’ for interviewing until the subject of the study was
changed form ‘Entrepreneurial Failure’ to ‘coping with business difficulties’. This is
not to say that the candidates that did come for interview would have done the same
thing. Most came regardless and enthusiastically. It was evident that the participants
who took part in this study seriously did want to contribute to this subject as they all
feel that this is an area of entrepreneurship that is seriously neglected.
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Appendix A: List of Interviewees:

Name

Description

Date Interviewed

Fintan McDermott

Dance school and Studio Owner

IQ"’ May 2012

George Mordaunt

Ian Rymer
Jim and Breda Sheehan
Joan Cashman
Joe Kelleher
Pat Falvey

Ron Connell (MBA, MMII)
Valerie Finnegan Cahill
Avine McNally,

Car Dealership Owner &
Entrepreneur
Plato Entrepreneurial Network
Group
Telecommunications Entrepreneurs
Owner of Colour and Image
Academy
Bar owner / Property Developer
Business Mentor / Motivational
Speaker / Entrepreneur
Business Mentor/Entrepreneur
AtivS Mentoring group
Owner, Ikon Hair Design
Assistant Director, Small Firms
Association (SFA)

23'“'May 2012

20"’ July 2012
23''^^ June 2012
20“’ July 2012
2C'June 2012
17“’May 2012

4“^ July 2012
24'" July 2012
6“^ July 2012
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Appendix A: List of Interview Questions:
1.

Generally, ean you tell me about the experience of running a business

2.

Did you have any prior experience of running a business

3.

Have you experienced success in your business?

4.

How do you cope with difficulties in running your business?

5.

Is there any support you can turn to when in difficult situations? (Would you use that support)

6.

In your view, what do you think are the reasons why businesses do not succeed

7.

Are your views of running a business different now than when you first decided to be an
entrepreneur?

8.

Would you have still gone into business then, knowing then what you know now?

9.

Do you think there is a need for ‘post-business support facilitation’ for people who have
experienced the loss of their businesses?

10. Did you ever decide to go back into business?
11. Did you encounter any difficulties re-starting in business
12. Was the experience of the previous business beneficial to your current or subsequent business(s)
13. Did you think it was worth re-starting in business again after the previous attempt?
14. What could be done to help entrepreneurs who have experienced business failure to try again?
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